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Preface 

S OME desire has been expressed for the 
publication in a conveniently accessible 
form of the particular addresses and essays 
which this Httle volume contains. They have 
all appeared before in books or magazines, 
but they have not been arranged collectively. 
This has now been done, and, for what they 
are wortli, the contents of this book are now 
assembled as containing an expression of faith, 
in knowledge, in higher education, and in 
a special phase of the unwritten Constitution 
of the Empire. 

1928. 
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The Dedicated Life 


I T is your custom to leave to the Rector 
freedom of choice in the subject of Ms 
address. I talie this freedom to mean that 
hemayTOthin well-understood limits, turn to 
the topics that interest him most and to the 
things that he would fain speak of. Witli 
me it has happened that the personal Hstory 
of the tlurly-four years that have passed 
since I entered tliis Universitj^ as an under- 
graduate has been the story of the grouth 
and deepening of a conviction. It is this 
conviction that I shall to-day seek 'to put 
into words. I shall ask you to bear patiently 
•TOth me wliile I strive to express it. 

What at present occupies my time is public 
business; and it is my daily task, in con- 
ducting that business, to remember and to 
remind others that the end wMch the State 
•and its members have to strive after is the 
development of tlie State. No such develop-' 
ment-’can be genuine . unless it stands for 
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progr^s in the realization of some great pur- 
pose. It is a truism, and 5^et a much-for- 
gotten truism, to say that such purposes 
cannot he great if they are narrow. The 
ends aimed at by those engaged in public 
affairs must be based on foimdations both 
Viide and sme ; but no foundations are wide 
or sure unless they are such that all the world 
can be legitimately asked to accept them as 
foundations. Such a test leaves room for 
abundance of healthy party difference and 
criticism, but it insists on that without 
which there cannot be real stability. The 
foundation of purpose in the State, through 
all changes of party pohcy, must, if the 
national life is to grow permanently and not 
dinunish, to prosper and not to fade, be 
ethical. A nation can insist on its just 
nghts and on due respect from other nations, 
and yet seek to rmderstand and meet their 
efforts after their own development. A cer- 
tain cosmopolitanism is of the essence of 
strength. It is not brute force, but moral 
commands predominance in the 
^OT . This becomes more and more plain 
^ civibzation at large progressively emerges 
^ ^barism, and other nations increase in 
;t^?P’^°^^^'^^^«andtorule. In the result 
^ e \oice of the majority of the States 
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of, the .earth that must determine which of 
them can be trusted to occupy the foremost 
places as trustees for the rest. Armaments, 
of course, tell, but even the most powerfully 
armed nation cannot in these days hold its 
own without a certain measure of assent from 
tliose around. And perhaps the time is 
near when armaments will count for so much 
less than is the case to-day, that they will 
tend to diminish, and ultimately to become 
extinct. I am not so sanguine as to believe 
that the good impulses of even what I firmly 
believe to be the majority of men will prove 
the sole or even the proximate influence in 
bringing this about. The appallingly in- 
creased effectiveness of the means of destruc- 
tion, to which the advancing science of war 
is yearly adding, and the accompan3dng 
increase in the burden of cost, are progres- 
sively cogent arguments. The whole system 
tends to work its way to its own abolition. 
Wliat can most help and give free scope to 
this tendency is the genuine acceptance by 
the nations of a common purpose of deliver- 
ance from the burden — a purpose which the 
necessities of their citizens will surely bring, 
however slowly, into operation. 

It is not, therefore, merely after brute 
power that a nation can in these days safely 
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set itself to strive. Leadership among the 
peoples of the earth depends on the possession 
of a deeper insight. In national as in pri-, 
vate life the power of domination depends 
on individuality — ^the individuality that baf- 
fles description and much more definition, 
because it combines qualities that, taken 
in isolation, are apparently contradictoiy^ 
Among tlie States, as among their private citV 
zens, the individuality that is most formidable 
is formidable because of qualities that are not 
merely physical. It commands respect and 
submission because it impresses on those 
with whom it comes in daily contact a sense 
of largeness and of moral and intellectual 
power. Such qualities may, and generaUy 
TV wth^ them skill in armaments, 

ims, however, is a consequence, and not a 
cause. It %vas the moral and intellectual 
equipment of Greece and Rome that made 
"’orid-powers. So it has been rvith 

is time. And without 
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But for the production of that limited body 
of men and women whose calling requires 
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almost indispensable 
portal to the career of the highest and mast 
exccphonally trained tyjxi of citizen. Not 

quality, sought for the 
K, price to be obtained for Hicm,' 

Enl 1 quality for tlic sake of 

quality arc what are essen- 
nrodiK^ University must seek to 

numbf^rc Universities exist in sufficient 
the outcom” genuinely to foster, as 

intellectual training, the moral and 
reward thp f 'rluch is to be its own 
signihc^nce ^“cb bas the etliical 

from hiSfcuif.? inseparable 

despair. For. f State need not 

attained to among men who have 

a sufficient suudI if there he 

who have that bowr.? those 

born of penetrating • • 5°^^and which is 

generally carries in ft ^’^^h a power 

J^bon, and oi^ani^t.^l^ ^be gift of organ- 
ions of national str ^ of the fbun- 

About the can! ■* ’"^gth. 
soinetliing before I vtisb to 

-I pass on. It is a gift 


THE CAPACITY TO ORGANIZE 15 

of far-reacliing significance. It is operative 
alike in private and in public life, and it 
imports two separate stages in its application. 
The first is that of taking thought and fash- 
ioning a comprehensive plan, and the second 
is the putting into operation the plan so 
fashioned. The success of what is done 
depends on the thoroughness of the thinldng 
tliat underlies it. The thought itself is never 
complete apart from its execution, for in the 
course of execution it is brought to the 
test, and may even modify and refashion 
itself. The most perfect scientific treatise, 
the most finished work of art, has to a great 
extent become what it is only in the actual 
execution. And yet the result has in reality 
been but the development of what had to 
be there before the start was made. The 
greatest statesmen and the greatest generals 
are those who have adapted their plans to 
circumstances, and yet the capacity for 
forming plans in advance has been of the 
essence of their greatness. 

Now, it often happens in organization on 
a great scale that the work of fashioning 
the broad features of the plan is done by 
one man or one set of men, and the work 
of realizing the ideas so matured by another-.^ 
For any task that is very great, aiid^nyisl 
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extend over much, time, co-operation is essen- 
tial. The thinker and The man of action 
must work in close conjunction, but they 
need not be, and generally cannot be, the 
same person, nor need they live at the same 
time. ■ The historj^ of perhaps the most 
remarkable case of oiganization based on 
culture — the case of Germany in the nine 
teenth century— is liighly suggestive on this 
point. For the beginning of the story 
must turn back to the beginning of the 
nineteenth centur 3 % After the Battle o ^ 
Jena, Germany v/as under the heel of Napo- 
leon. From tlie point of view of brute force 
she was crushed. In A’ain she shook at her 
chains ; the man was too strong for her. 
But there is a power that is greater than 
that of the sword — ^the power ,of the spirit. 
The world was now to witness the wonderful 


might of thought. ..Germany was weak and 
poor, and she-had no Frederick the Great to 
raise her. But she had a possession that, 
even from a material standpoint, w’as. to 
prove of far ^eater importance to her in the 
long run. Since the best daj's of Ancient 
Greece there had been no such galaxv of 
profound thinkers as those who were to t? 
in Berlin, and 

gaamg on the smoking mins which Napofe” n 
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of their toil, something that by its very 
nature as abstract and apart can never be 
reached. The end is already attained in the 
strixdng to realize it. Faust at last diS' 
covered happiness at the very end of his 
career. But it was not an external good 
reached that made him for the first tirtie 
exclaim to a passing moment, " Stay, thou 
art fair ! ” It \vas the flashing on his mind 
of a great truth : " That man alone attaiiis 
to hfe and freedom who daily has to conquer 
them anew.” The true leader must teach to 
his countrymen the gospel of the "wide out- 
look. He must bid them live the larger lifOi 
be imselfish, be helpful, be reverent. But 
he must teach them yet more. He must flU 
the minds oi those who hear him, e\’en oi 
such as are in the depths of national despair, 
with the sense of the greatness of which 
human nature is capable. 

Such was the lesson taught to downcast 
Germany at the beginning of last century- 
It wns taught by a succession of great men. 
The world has hardly before seen a formative 
influence so powerful brought to bear on 
the youth of a nation. Its strength lay in 
the wonderful combination, directed to a 
common end, of genius of the most diverse 
Mnd. In science, in philosophy, in theology. 
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in poetry, in irinsic, the Higher Command 
%Yas given and obeyed, and the subordinate 
leaders, penetrated by great ideas, set to 
work animated by the same spirit. One 
notable result was the life which^ almost 
from the first, was breathed into the Univer- 
sities of Germany. The new ideas dominated 
them, and they were to remain dominated 
by these ideas for nearly half a century. 
Along with a conception of the reality and 
importance of the State, which was of almost 
exaggerated magnitude, there grew up the 
reverent acceptance of the necessity of 
thought as a preliminary to action. The 
result was a tendency to organization in 
every direction, and the rule of the organiz- 
ing spirit. This took hold as it had never 
before taken hold of any nation. The great 
thinkers and their disciples were quick to 
perceive that if Germany could not, as she 
was, rival France, with Napoleon as the 
leader of the French nation, she might yet 
evolve in course of time a military organ- 
' ization to whose perfection no limit could be 
set. SchaniViotst and Ciansewitz showed Jhe 
- way, and began the work which was to be 
completed by Moltke and Roon and Bis- 
marck. But it was not to military organ- 
ization that the German mind turned first 
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of all. The leaders saw clearly that educa- 
tion vrss the key to all advance, and they- 
set to work to prepare for the education of 
the people. The work took sixty years to 
complete, but completed it vns at last, with 
a thoroughness the like of which the world 
has hardly seen elsewhere. For again the 
spirit of organization, of the sj’stematic action 
which is based on preliminary and systematic 
thinking, was at work. The German scheme 
of education stands out to-daj?^ as a single 
whole, containing \vithin itself its tliree great 
stages. As a triumph of the spirit of organ- 
ization it is unri\'alled, except by that 
wonderful outcome of scientific arrangement 
— ^the German Army. And the means by 
which aH these things were called into exist- 
ence and brought about was cliiefly the 
co-operation of the University with the State 
in producing the men who were to lead and 
to develop the organization. 

Germany is to-day immersed in practical 
affairs. But she cherishes the educational 
and military institutions, of which the great 
figures of the earty nineteenth century were 
the real founders. The development of her 
technical high schools and of her nary, under 
the brilliant leadership of the Emperor Wil- 
liam II, shows that she has not lost the 
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faculty' wliich came to her through them: 
Mien the lesson of self-organizaition is once 
learned by a people, it is notxeadilj'' forgotten. 
The habit survives the effort- that initiated 
it. But this has another side, the drawback 
of which must not be overlooked. Recent 
German literature points to effects of organ- 
ization on the history of German life otlier 
than^ those I have spoken of.' When , a 
leader of genius comes forward, the people 
may bow before liim, and surrender their 
wills, and eagerly obey. Such was the re- 
sponse to the great German leaders of thought 
of a century since. But men like these 
dominated because they inspired, and lifted 
those they inspired to a new sense of freedom 
gained. To obey the commanding .voice 
was to rise to a further and \vider. outlook, 
and to gain a fresh purpose. Organization, ' 
were it in daily affairs, or in the national 
life, or in the. pursuit of -learning, was a . 
. consequence and not a cause. But this happy 
state of things by degrees passed, as its 
novelty and the original leaders passed away. 

It revived for a time later in its national 
aspect under the inspiration -of the struggle 
' for German unity and supremacy. , But, so 
far as the lead in the region of pure intellect 
, was concerned, the great pioneers had nearly * 
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all gone by 1832, and the schools of thought 
which they had founded had begun rapidly 
to break up. Wdiat did remain were the 
Universities, and these bore on the torch. 
Yet even the Universities could not avert a 
change which was gradually setting in . After 
1832 the source of the movement ceased for 
the time to be personality. A great policy 
had become merged in habit, and Wcis now 
the routine of the life of the State. As a 
consequence, the deadening effect of official- 
dom had begun to make itself felt. To-day 
in Germany there are murmurs to be heard 
on many sides about the extent to which 
the life and freedom of the individual citizen 
are hemmed in by the State supervision and 
control which surround him, and which 
endure almost from the cradle to the grave. 
The long period of practically enforced attend- 
ance at the secondary school for him who 
seeks to make anything of life ; the terror 
of failure in that lea^mg examination, to 
fail in which threatens to end the young 
man's career the feeling that the effect on 
life of compulsory military service cannot be 
certainly estimated ; the State supervision 
and control of the .citizen in later days ; all 
these are leading some Germans to raise the 
question whether a great policy has not been 
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pushed forward beyond the limits \wthin 
which it must be kept, if initiative and self- 
reliance are not to be arrested in their growth. 
Where we in tliis^ country are most formid- 
able as competitors vith the Germans is in 
our dealings with the unforeseen situations 
which are always suddenly arising in national 
life, pohtical and commercial alike. We are 
trained to depend, not on the State, which 
gives us, perhaps, too httle help, but on 
ourselves. So it has been notably in the 
story of our Colonial development. The 
habit of self-reliance and of looking to nothing 
behind for support has developed with us 
the capacity of individual initiative and of 
rule in uncivilized surroundings in a way 
which makes some reflecting Germans pause 
and ask whether all is w'ell with them. They 
point to -our great public schools, and com- 
pare them TOth their own great secondaiy 
schools. They are, many of them, asking 
to-day whether the German gymnasium, 
, with its faultlessly complete system not only 
of teaching but of moulding youth, really 
compares altogether favourably with our 
unorganized Eton and Harrow, where learn- 
ing may be loose, but where the boys rule 
themselves as in a small State, and are 
encouraged by the teachers to do so. Thus, 
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declare some of the modern German critic^j 
are leaders of men produced and nurtured, 
with the result that they rule wherever they 
go, and that when they migrate to distant 
lands they love their school and then: 
country in a way that is not possible for 
the German of to-day, who has not in the 
same fashion known what it is to rely on 
himself aloneA 

I do not desire either to extol or to detract 
from the spectacle which our great com- 
mercial and political rival on the continent 
of Europe presents. She has to learn from 
us, as well as we from her. I would only 
point to the lesson she has taught us of the 
value of organization and the part the Univer- 
sities have played in it. Like all valuable 
principles, that of the duty to organize may 
be ridden too hard, but into this danger 
our national characteristics are not lik ely to 
let us fall. But let us turn from the con- 
templation of these ideals to the actualities 
of our Scottish University life, and glance 
at the possibilities which that life affords. 
You axe, most of you, the sons and daughters 
of parents whose care has been that you 
should have the higher education. Riches 

1 Cf. Ludwig Gurlitt, Der Deutsche %tnd sein Valer- 
land. Berlin, 1903. 
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were not llicirs. Perhaps a struggle has been 
necessary in order to give j^'ou your chance. 
Some of the best of you strive hard to lighten 
the burden and . to make yourselves selh 
supporting. Bursaries and scholarships and 
employment in private teaching are the aid^ 
to wliich many of you look. Most of yon 
have to content 5murselves with necessaries 
and cannot ask for luxuries, nor do the most 
eminent among you seek these. Learning 
is a jealous mistress. The life of the scholat 
makes more demand for concentration than 
any other life. He who would really live in 
the spirit of the classics must toil hard tn 
attain that sense of easy mastery of their 
MngtfcTgu whfcfi rs ntal do Ids errtfeawaT. 
The mathematician and the physicist who 
seek to wield the potent instruments of tluj 
higher analysis, must labour long and devot-- 
edly. To contribute to the sum total of 
science by original research demands not only 
many hours of the day spent in the labor- 
atory, but, as a rule, vast reading in addition^ 
and that in several languages. The student 
of philosophy must live for and think of 
little else before he 'can get rid of the habit 
of unconsciously applying in his inquiries 
categories wliich are ' inapplicable to their 
subject matter, For he has to learn that 
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it is not only in practical life that the 
abstract and narrow mind is a hindrance 
to progress, and an obstacle in the way to 
reality. 

And as it is \vith the finished scholar^ so j 
it is even with the beginner. He is subject 
to the same temptations, is apt to be deflected 
by the same tendencies. Nothing but the 
passion for excellence, the domination of a 
single purpose which admits of no foreign 
intrusion, can suffice for him who would reach 
the heights. As the older man moulds his 
hfe in order that he may pursue his v’ay ' 
apart from the distractions of the common- 
place, so it is with the best students in the 
University. They live for their work, and 
as far as can be, for that alone. They choose 
their companions -with a view to the stimulus 
of contact with a sympathetic mind. Social 
intercourse is a means to an end, and that 
end is the pursuit of the object for which 
the best kind of student has come to the 
University. His aim is to grow in mental 
stature and to enlarge liis outlook. This he 
seeks after quite simply and without affec- 
tation, and the reason is that what he aims 
at is an end in itself, which he follows rever- 
ently and with single-minded devotion. I 
am speaking of men such as I used to observe 
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daily in tMs University thirty years ago, 
and I doubt not — ^nay, I loiow — that the 
breed is not extinct, and that my native 
Scotland sends to-day to the portals of the 
old "walls just such material as she did a 
generation since. ’ 1 

In no other way of life, not even in those 
which witness the busy chase after wealth' 
and political power, is such concentration 
to be found as is required in the way of life 
of the genuine -student. Whether he be pro- 
fessor or undergraduate, the same thing is 
demanded of him. He must train himself” 
awajf from the idea of spending much time 
on amusement unconnected with his work. 
His field of study may be wide ; he may find 
rest in the very variety of what he is con- 
stantly exploring. But the level of effort 
must ever be high if he is to make the most 
of the short span of existence. Art is long, 
and Life is short. The night in which no 
man can work comes quickly enough to us 
all. The other day I read some reports 
which had been procured for me of the 
fashion in which the Japanese Government 
had provided for the training of the officers 
who led their countr 3 rmen to victory on the 
plains and in the passes of Manchuria. 
There were recorded in these dry official 



reports tMngs that impressed me much. In 
the first place, the Japanese explicitly base 
the -whole of the training which they give 
to their officers on a verj’’ high code of ethics 
and of chivalr3^ To learn to obey is a duty 
as important as to learn to command. The 
future officer is taken while he is still young, 
and in his cadet corps the boy "who is a 
bom leader is systematically taught to sub- 
mit to the command of him -who may be 
feeble and even incompetent, but whom he 
is forbidden to despise. WTiat is aimed at 
is to produce the sense that it is the corps 
' as a -whole for which the indirudual must 
live, and, if necessary, die, and that against 
this corps no individual claim ought to be 
asserted. Self-effacement, the obligation of 
truthfulness, devotion to the service of his 
nation, these are the ethical lessons in winch 
the young Japanese officer is instructed -witb 
a thoroughness and a courage which, so far 
as I know, has no parallel in our time. He 
must rise early, abstain from luxuries, cul- 
tivate the habit of being alv'ays busy. 
Amusements, as such, seem to be unkno\vn 
in the Japanese officers’ school. Recreation 
takes the shape either of exercises of a kind 
which are useful for military purposes, or 
of change of studies. \^diether any nation 
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can continuously produce generation after 
generation of of&cers trainee! up to this high 
level, I know not. What is certain is that 
such training has been practised in Japan 
during this generation. The result is to be 
found in the descriptions of those who were 
witnesses of the fashion in which the trenches 
of the Russians were stormed at Liaoyangand 
Mukden. I do not quote this case because 
it illustrates some extreme of the capacity 
of human nature. On the contrary, this 
land of concentration has at all periods of 
the world’s intellectual Mstory been demanded 
of and freely given by the scholar. We learn 
from his example that when once the highest 
motives become operative they prove the 
most powerful of all. Just as men will die 
for their religion, so history proves that 
they will gladly lay their entire lives with- 
out reserve on the altar of learning. One 
sees this much more frequently than is 
currently realized in the Universities them- 
selves. "Youth is the time of idealism, and 
idealism is the most potent of motives. The 
student who is conscious that his opportunity 
has been purchased for him, not merely by 
ihis own sacrifices, but by sacrifices on the 
part of those who are nearest and dearest, 
has a strong stimulus to that idealism. That 
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is one of the sources of strength in our Scot- 
tish Universities, the Universities of which 
E(3inburgh presents a noble type. I have 
myself witnessed, in days gone by, individual 
concentration more intense than even that 
of the Japanese officer, because it was purely 
voluntary concentration, and not of action 
merely, but of spirit, I have Icnown among 
my personal friends in tliis University such 
dedication of life as rivalled the best recorded 
in the biographies. Wien the passion for 
excellence is once in full swing, it knows no 
limits. It dominates as no baser passion 
con, for it is the outcome of the faith that 
can move mountains. 

To my mind, the first problem in the 
organization of a University ought to be 
how to encourage this land of spirit. Noble 
characters are not numerous, but they are 
more numerous than we are generally aware. 
In every walk of life we may observe them 
if we have eyes to see, Such nobility is 
the monopoly neither of peer nor of peasant. 

It belongs to human nature as such, and to 
that side of it which is divine. We may 
seek for it in the University as hopefully as 
wo may seek for it elsewhere. When once 
found and recognized, it is potent by its 
ex^?r*?^y;^Hero-worship is a cult for which 
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: average Scottish student has large capac- 

' ityr i&d: so" it comes .that it is not merely 
lecture-idoms and lahoratories and libraries 
that are important. 'The places where those 
. who aire busy in the pursuit of .different kinds 
6f learning meet and observe each, otlier are 
hardly , less,- so. The imioni the debating 
society, the talk with the fellow-pilgrim on 
the^ steep and narrow Avay, the friendship 
of" those who are struggling to maintain a 
high level — these things all of them go to 
the making of the scholar ; and we in the 
North may congratulate ourselves that they 
are in reality as open to us as is the case 
in the Universities of England and of the 
•jGpntinent. If the corporate spirit of the 
University hfe is not with us made manifest 
by -as notable signs, it is not the less there. 
Ideas have been as freely interchanged, and 
ties between scholars as readily created, mth 
us as in other Universities. The spirit needs 
but little surrounding for Its developmenti 
, and that little it finds as readily in the soli- 
tude of the Braid Hills as on the'banlcs of 
the Tsis or. the Cam,; in the Walks - round 
Arthur's- Seat as. in the. gardens of- Magdalen 
'or bf Truuty, It rests with those iirimedi-i; 
Jately . concerned-:' w their, intellect^i. 

. and social surromid^^^ shall sufSce- them of 
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not. Certainly in the Scottish University of 
to-da}^ there is no lack of either opportunity 
or provision for the formation of the tastes 
of the scholar and the habits of the worker. 
A man may go from these surroundings to 
devote his life j^et more completely to 
literature, or science, or philosophy, or he 
may go to seek distinction in a profession 
or success in commerce. Lucretius has 
described him who chooses the latter, and 
prefers the current of the world’s rivalry to 
the scholar’s life, in words which stUl seem 
to ring in my ears as I recall the figure of a 
great scholar — ^\^dlliam Young Sellar — de- 
claiming them to me and others, his reverent 
disciples, from the Chair, of Humanity in 
this University many years since, in da3rs 
when we were still full of youth, and were 
borne along on the flood tide of idealism. 
The Roman poet declares that the lot of 
the man of afiairs must be : 

"Errare atque viam palantis quaarere ■i-its, 
Certare ingenio, contendere nobilitate, 

Noctes atqne dies niti pnestante labore. 

Ad summas eraergere opes rerumque potiii.” 

StiU, it is not the spirit of haughty con- 
tempt which moved Lucretius to these burn- 
ing and stin^ng words that should be ours. 
It is not enough to declare v/ith him that the 
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stHolar finds fiothing so, i sweet >':as *• to look 
dovm{6n those engaged in the. hattle. of life, 
hiihself securely entrenched within . tlie serene 
temple; of wisdom, and to watch them strug- 
gling/, the University exist to 
furnish forth a spirit and a 'learning more 
hohle-^the spirit and tlie learning that ard 
avddahle fort the service, of the State '- and 
the . salvation of humanity; The highestvis 
also the most real ; and it is at once* the 
calling and the privilege of the teacher to 
comunce mankind in every walk of life that 
in seeking the highert of its kind, they ate 
seeking what is also the most real of that 
Mhd. Whatew occupation in life the stu- 
dent chooses, he it that of the study or that 
of the market-place,' he is the better the 
greater has" been his contact with the true 
spirit of the University. At the very least , 
he will have gained much if he has learned 
— ^as'he can learn from the scholar alone-^ 
the intellectual humility that, is bora of the 
knowledge that teaches us our own limits 
and ,the infinity that lies -beyond;- He \vtll 
, be . the better' man . should he prtcharice have 
caught the . significance' of The w;ordsrt\yith . 
which Plato makes Socrates conclude a famous; 
dialogue ;; ‘‘Tf/ Thesetetus, you have a wish 
to : have : any more emhxyo ' thoughts, they, 

S;A.E’ rt ■ , ■ ■ ' ' ' C ’ ' , • ; 
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mil lie all tlie better for tlie present inves- 
tigation ; and if have none, you will be 
soberer and humbler and gentler to other 
men, not fanc5dng that you know what you 
do not know.” For the ends of practice as 
for those of theoretical stud3% for sldU in 
the higgling of the market, for the control 
of great business organizations, for tliat s^vift 
and almost instinctive grasp of the true 
point which is of the essence of success at 
the Bar for these and countless other situa- 
tions in everj^day life the precept of Socrates 
^ of a value which it is difficult to overrate, 
t is the vant of insight of the narrow mind 
hat IS the most common reason why appar- 
ently well-laid plans get vTecked. The Unb 
versity training cannot b3' itself supply 
capacit}'^ ; but it can stimulate and fashion 
+n above all, it can redeem from 

e danger of contracted \'iev's. Thus tlie 
mversily becomes a potent instrument for 
goo to a community, the strength of which 
^ measured bj^ the capacity of the indi- 
wuuals who compose it. The University is 
the handmaid of the State, of which it is 
microcosm— a community in which also 

cnmn ^ ruled, and in which tlie 

^ 0 life IS a moulding influence. And 
e arri\ e at the truth, 'which is becoming 
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yearly more and more clearly perceived, not 
here alone, but in other lands, that the State 
must see to the well-being and equipment 
of its Universities if it is to be furnished 
\vith the best quality in its citizens and in 
its servants. The veriest materialist cannot 
but be impressed when he looks around and 
sees the increasing part which science plays 
year by year in the struggle of the nations 
for supremacy. It is true that mere know- 
ledge is not action ; but it must not be 
forgotten that the transition to successful 
action is nowadays from Icnowledge, and not 
from ignorance. Things are in our time too 
difficult and complicated to be practicable 
without the best equipment, and this is as 
much true of public affairs as it is the case 
in private life. 

And now let us pass to yet deeper-going 
conclusions. If it be the ideal work of the 
Universities to produce men of the mdest 
minds — men who are fit to lead as well as 
merely to organize — ^what must such men 
set before themselves ? The actual is not 
merely infinite any more than it is merely 
finite. The merely infinite were perfect, but 
the eye of man could not behold it. Only 
in the daily striving to reach them, imper- 
fect as that striving may seem, are life and 
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freedom accomplished facts. The particular 
and the universal are not separate existences. 
Each is real only through the other. It is 
not in Nature, but as immanent in the self, 
finite as consciousness discloses that self to 
be, that we find Grod ; and so it is that this _ 
great truth pervades every relation of life. 

" He who would accomplish anything must 
limit himself.” The man who would lead 


others must himself be capable of renouncing. 
Not in some world apart, but here and now, 
in the duty, however humble, that lies 
nearest us, is the realization of the higher 
self that tends Godward — to be 
sought. And this carries with it something 
more. To succeed is to throw one’s whole 


strength into work ; and if the work must 
alvrays and everywhere involve the passage 
through the portal of renunciation, be special 
and even contracted, then the only Hfe that 
for us human beings can be perfect is the 
e that IS dedicated. I mean by the expres- 
sion a dedicated life ” one that is wth all 
concentrated on a high purpose, 
c a e may not seem to him who looks 
jrnnrf ” outside to comprise every 

?esWcte?° ‘’‘“'•51' may be 

Vni- + 1 , may never be attained, 

et the man is great, for the quality of his 
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striving is great. " Lofty designs must close 
in like, effects.” 

The first duty of life is to seek to com- 
prehend clearly what our strength will let 
us accomplish, and then to do it wth all 
our might. This may not, regarded from 
outside, appear to the spectator to be the 
greatest of possible careers, but the ideal 
career is the one in which we can be great- 
est according to the limits of our capacity. 
A life into which our whole strength is' 
thrown, in which we look neither to the 
right nor to the left, if to do so is to lose 
sight of duty — such a life is a dedicated 
life. The forms may be manifold. The 
lives of aU great men have been dedicated; 
singleness of purpose has dominated them 
throughout. 

Thus it was with the life of a Socrates, 
a Spinoza, or a Newton ; thus with the' lives 
of men of action such as Csesar and Cromwell, 
and Napoleon , We may well see their limits ; . 
theirs was the sphere of what is human, the 
finite. But they concentrated on the accom- 
plishment of a clearly conceived purpose, 
and worked with their whole strength, and 
the greatest of them' threw that strength 
into the striving after what was noblest. 
They may have perished before their end 
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appeared accomplished in time, and yet they 
have succeeded. The qualit}^ of their work 
lajr in the very striving itself. The end, a 
profound modem thinker tells us in a great 
passage, does not wait to be accomplished ; 
it is always accomplishing itself. “ In our 
finite human life we never realize or see that 
the end has in tmth been reached. The 
completion of the infinite purpose is thus 
only the process of removing the illusion 
that it is not accomplished. The good, the 
absolutely good, is eternally worldng itself 
out in the world, and the result is that it is 
already there in its perfection, and does’ not 
need to wait for us." 


The noblest of souls can find fuU satisfac- 
tion for his best aspirations in the sustained 
effort to do his duty in the work that lies 
at hand to the utmost that is in him. It is 
the frmction of education in the highest sense 
to teach him that there are latent in him 
possibilities beyond what he has dreamed of, 
o develop in him capacities of which, 
vnthout contact vdth the highest learning, he 
had never become a.ware. And so the Univer- 
best, the place where 
made possible of 

SI the infinite 

are found to come together. The wider our 
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outlook, tlie more we kave assimilated the 
spirit of the teacher>« of other nations and 
other ages than our own, the more rvill the 
possibilitii^ of actioh open to us, and the 
more heal may become the choice of that 
high aim of man, 'the dedicated life. We 
learn so to avoid the unconscious devotiDn 
of our energies to that for which we are not 
fit, and tlie peril of falling unconsciously into 
insincerity and unreality of purpose. 'We 
learn so to choose the work that is most 
congenial to -us, because we find in it what 
makes us most keenly conscious that we are 
bringing into actual existence the best that 
lies latent in us. The wider outlook, the 
deeper S3unpathy, tfie keener insight, which 
this kind of culture gives, do not paralyse. 
They save Hm who has won them from 
numberless pitfalls. They may teach him 
his own limits, and the more he has learned 
his lesson the more he will realize these limits. 
But they do not dishearten Iiim, for he has 
become familiar with the truth that the very 
essence of consciousness and 'of life is to be 

them. He knows that without limits there 
can be no life, and that to have comprehended 
these limits is to have transcended them. As 
for what lies beyond him he has realized that 
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it is bat as tbe bsight in front, v/Hch is 
gained oni}!- to disclose another height be5'ond. 
He is content -srith Ms lot if, and so fax as, 
he feels that in Mm too, as he seehs vdih ah 
his strength to bring forth the best that is 
in Mm, and at the same time to be helpfni 
to others, God is realizing Himself. 

Such, to my mind, is the lesson which it 
were the noblest function of the ideal UniTer- 
sifr* to set forth, and in tMs fasMon can such 


a University help to give to the world leaders 
of men, in thought and in action alike. The 
spirit which it inspires brings with it the calm 
outlook vrMch does not paral5'5e human 
energy, because it teaches that it is quality 
and not quantity that counts, and that the 
eternal lies not far away in some other world, 
but is present here and now. For the man 
vho has learned in this school the common 
pcture of the future life becomes an im^ 
• ^ been raised to correct the supposed 
madeqoate and contingent character of this 
^ i insight into the deeper 

realizr'-^^n ^ world grows, so he 

this side imnior^;ty be^ on 
in hk himself infeute 

dosdy- 

the .idfi nf Ti- ^ process in sebicli 

side of tan that is touched by infinity 
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becomes real, to be a^va^e of the immanence 
of the Bhine in the humblest and saddest 
consciousness — this is the lesson which each 
of us may leam, the secret which the teaching 
of a true University may unlock for us ; the 
teaching of a University, but not in the 
commonplace and restricted sense. In such 
a school we are instructed in the theoretical 
meaning of life as we can hardly be elsewhere. 

But tins is not the only discipline by which 
we obtain deliverance from the burden of our 
ignorance, and are led to dedicate ourselves 
to noble ends. There is a lesson which ought 
never to be overlooked,- and that is the 
necessity of suppressing the will to live. 
Before we can command we must learn to 
obey, and this also a true University life has 
to teach. 

There is innate in the great mass of men 
and women instinct of obedience to the 
nature that is higher than their own. In the 
days in which we live mere rank does not 
awaken this instinct ; in the Anglo-Saxon 
race the belief in the divine right of kings 
has passed away. But even in this forgotten 
faith we have the spectacle of sometliing that 
was symbolical of a deeper truth. 

Belief in God and submission to His will 
is the foundation of religion. Belief in the 
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State as real equally \rith the indi%’idual 
citizens in whom it is realized and whom it 
controls, this is the foundation of orderly 
govermnent. It is not a long as individual, 
it is a king as the symbol of what is highest 
in national life that to-daj- commands loyalty. 
The instinct of obedience shovr^s itself here, 
but its real foundation resembles the foun- 
dation of that other obedence which is made 
manifest in the religious life. It is the 
tendency to bow before the truth, to recog- 
nize the rational as the real and the real 
as the rational. In the main, what is highest 
rvill assert its authority uith the majority 
of mankind, and assert it in the end suc- 
cessfully. 

What is necessary, and what alone is 
necessary, is that what is highest should be 
made manifest, and that for this purpose 
the mists of ignorance should be dispelled. 
The more the leader embodies the quality 
tliat is great, the wider and more complete 
will be his ultimate sway. Time may be 
required, the time that gives birth to oppor- 
tunity, but the truth will prevail. Historjq 
and the history of religion in particular, 
furnishes us witli an unbroken succession of 
witnesses to tliis conclusion. A leader may 
apparently fail, his doctrine may be super- 
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seded. But if in liis period he has represented 
the best teacliing wliich the Time Spirit -could 
bring forth, his appeal has never been in vain. 
His victory may not have been complete 
until after his death. He himself may have 
been narrow and even fanatical. He may 
have given utterance to what seems to us, 
looking back with a larger outlook, to have 
been but a partial and inadequate expression 
of the truth. But the liistory of knowledge 
is no record of system cast aside and obliter- 
ated by what has succeeded it. Rather is 
the truth a process of development in which 
each partial view is gradually corrected by 
and finally absorbed into what combs after 
it. There may be, as elements in the pro- 
cess, violent revulsions — ^re\’ulsions to what 
proves itself in the end to be as one-sided 
as that which it has superseded. But, taken 
over a sufficient tract of time, the process 
of Icnowledge in the main displays itself as 
one in which the truth has turned out to be 
a larger and deeper comprehension of what 
for the generation before was the best of 
which that generation was capable. Thus 
there is at all times a tendency for a new 
phase of authority to display itself — ^thc 
authority which rests either on reason or on 
the instinct that the highest is to be sought 
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beyond what belongs merely to the moment. 
And the striving in which this tendency in 
the end takes shape appears in just a deeper 
meaning conferred on what is here and now. 
Sometimes even to a nation the revelation 
comes suddenly. It wakens from its dog- 
matic slumber, is wakened perhaps by the 
sense of impending calamit}', and proves at 
a bound what is the measure of its latent 
capacity. 

So it was with England under Cromwell, 
with France under Napoleon, mth the United 
States under Washington, with Germany 
under the great leaders of the intellectual 
awakening of the nineteenth centur5\ So it 
has been wth Japan, the spectacle of whose 
new and rapid development has just been 
unrolled before the eyes of this generation. 
The awakening has come suddenly in such 
cases, and that a\vakening of thought and 
action has been in response to the Higher 
Command : 

" There are flashes struck from midnights. 

There are fire-flames noondays kindle, 
\STiereby piled-up honours perish, 

Wliereby swollen ambitions dwindle. 

While just this or that poor impulse 
WTiich for once had played unstifled. 

Seems the sole work of a lifetime, 

Tliat away tlie rest have trifled.” 



AWAKENING 


45 


In peace as in war, history displays the 
irresistible nature of this Higher Command 
where it really has made itself manifest. He 
who wields it may be humble. If the divine 
fire of genius has inspired him, no barrier can 
hold him from the highest recognition — ^that 
recognition which is founded on the popular 
conviction that, at last, in this particular 
sphere of thought or of action, the truth has 
been made evident. 

Sometimes — ^perhaps more often than not 
— ^this Command is wielded, too, by no single 
man. It may take the form of a great doc- 
trine — ^the foundation of a penetrating faith, 
inculcated and enforced by a group of leaders 
in co-operation, no one of whom w'ould have 
been great enough to be the head of a nation. 
This was so with Germany at the com- 
mencement of the last century, and it would 
seem to have been so in the recent instance 
of Japan. The lesson is that, given an 
inspiring faith, moral or intellectual, and a 
sufiiciency of men imbued with it and fit to 
teach and to preach it, no nation need lang- 
uish for %vant of a single great leader. The 
Higher Command is there aU the same ; it 
is only difierently expressed and made mani- 
fest. Here, then, it has for long seemed to 
me, lies the true and twofold function of 
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the University. It is a place of research, 
where the new and necessarj? knowledge is 
to be developed. It is a place of training, 
where the exponents of that knowledge — 
the men who are to seek authority based on 
fo he nurtured and receive their 
spiritual baptism. 


Such a University cannot be dependent in 
its spirit. It cannot live and thrive under 
the domination either of the Government or 
the Church. Freedom and development are 
the breath of its nostrils, and it can recognize 
no authority e.xcept that which rests on the 
nght of the Timtli to command obedience. 

e gion, art, science — ^these are, for the body 
of tochers of the true University type, but 
speci and therefore restricted avenues fo- 
wnr s that Truth — many-sided as it is, and 
never Janding stiU. It Lessing who , 
d^Iared that were God to offer him the 
iruth m one hand and the Search for Truth 
nthe other he would choose the Search. 

Trutli never 

evolution ’ nature a process of 

it c^ nm , after 

Sis Snn <5° we, in 

it is in^ thp freedom. And 

« IS m the devotion to this search after the 
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Most _ High — a search 'which may assume 
an infinity of varied forms — ^that the dedi- 
cated life consists ; the life dedicated to the 
noblest of quests, and not to be judged by 
apparent, failure to reach • some fixed and 
rigid goal, but rather by the quality of its 
striving. 

- ■ I know no career more noble than that 
of a life so consecrated. We have each > of 
us to ask ourselves at the outset a great 
question. We have to ascertain of what we 
are really capable. For if we essay what 
it is not given to us to excel in, the quality 
of our striving vdll be deficient. But, given 
the capacity to recognize and seek after what 
is really the highest in a particular depart- 
ment of life, then it is not the attainment 
of some external goal — ^itself of Hmited.and 
transient importance — ^but in earnestness and 
concentration of effort to accomplish what 
all recognize to be a noble purpose, that the 
measure of success lies. So it was with 
Browning’s Grammarian. .Men laughed at 
him while he lived. That did not matter. 
In the end they bowed their heads before 
him, and when his life was finished laid liim 
to rest in the highest place they knew. For 
they saw the greatness of spirit of the man 
who chose what he could best accomplish 
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limited himself to that, and strove to per- 
fect his work with all his might. 

If its Universities produce this spirit in 
its young men and women, a nation need 
not despair. The W'ay is steep and hard to 
tread for those who enter on it. They must 
lay aside much of what is present and com- 
monly sought after. They must regard them- 
selves as dehberately accepting the duty of 
preferring the higher to the lower at every 
turn of daily existence. So only can they 
make themselves accepted leaders ; so only 
can they aspire to form a part of that priest- 
hood of humanity to whose commands the 
world will yield obedience. 

There is a saying of Jesus vnth which I 
will conclude tMs address, because it seems 
to me to be, in its deepest interpretation, 
of profoimd significance for us, whose con- 
cern is for the spirit of this University and 
for its future influence : “ Not every one 
that saith unto Me, Lord, Lord, shall enter 
into the kingdom of heaven ; but he that 
doeth the will of My Father which is in 
heaven.” 


Higher Nationality 

I T is wth gemtine pleasure that I find 
myself among my fellow-lawyers of the 
New World. But my satisfaction is tem- 
pered by a sense of embarrassment. There 
is a multitude of topics on which it would 
be most natural that I should seek to touch. 
Ifj however, I am to use to any purpose the 
opportunity which you have accorded me, I 
must exclude all but one or two of them. 
For in an hour like this, as in most other 
times of endeavour, he who would accom- 
plish anything must limit himself. What I 
have to say ^viU therefore be confined to the 
suggestion of little more than a single 
thought, and to its development and illus- 
tration with materials tliat lie to hand. I 
wish to lay before you a result at which I 
have arrived after reflection, and to submit 
it for your consideration with such capacity 
as I possess. 

For the occasion is as rare as it is im- 

S.A.E. 49 u 
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portant. Around me I see assembled some 
of the most distinguished figures in the public 
life of this Continent ; men who throughout 
their careers have combined law vith Mates- 
mansMp, and w'ho have exercised a potent 
influence in the fashioning of opinion: and 
of policy . The law is indeed a calling notable 
for the indiwdualities it has produced. Their 
production has cotmted for much in the past 
of the tluree nations that are represented at 
this meeting, and it means much for them 
to-day. 


WTiat one who finds himself face to face 
vnth this assemblage naturaUy thinks, of, is 
the futme of these three nations, a futmre that 
may depend largelji" on the influence of men 
vitli opportunities such as are ours. . The 
umted States and Canada and Great Britain 
ogether form a group which is linique, 
unique l^cause of its common inheritance 
m traditions, m surroundings, and in ideals. 

inliP ^ character of this common 

mhentance more apparent than in the region 

Of tho tiree 
alike. At 

this fact Pof^cal divergence prevented 
WerfSe^?^ .atriMngly apparent.. 

spirit is vat ^ f® different the : 

3 the same, and it has been so: 
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M\\'ays;'; ; ^ speak biLhciustoricali^^ 

of our’great callihg ; and of what Appears likely 
to heiits record in da>^ to cpmc.at seems to 
me that we who a.re herh. gathered may 
proclaim, in the whrdS ot tlie Spartans, 
are what: yoh were, wershhU 
'are.’L : •• 

It is .this .identity of sprit, .largely due to 
a past which the lawyers of the group have 
inherited pintly/ that not only forins a hohd 
of union, hut furnishes them \rith an influence 
that can hardty he reproduced /in other 
nations. I will therefore- venture to look 
ahead. I will ask you to consider mrit 'mb 
Whether we, who' have in days gone by 
moulded their laws, are not called on to: tty 
in days that lie in. front to mould opinion 
in yet another dorm, and so encoiirage ' the 
nations of this group to develop and recognize - 
a reliable character in the . obligations ' they ' 
assume torvards each other; -For it rnay he: 
that there are’ relations" posrible: 'within; such 
a group -of nations as' ih oUrs that;, are hot 
possible Jor npions more isolated dtoin each , 
other and lacking in ourridentity Of history 
^^d ::spirifi* , Canada and Great - Britain; on;; 
the' one :.:hand and the United: States; oh; the . 

their conimbn ; language; ■ :their 
common , interests, ; and their comriion ends/; 
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form something resembling a single society. 
If there be such a society, it may develop 
within itself a foimdation for international 
faith of a kind that is new- in the history of 
the world. Without interfering with the free- 
dom of action of these great coimtries or the . 
independence of their constitutions, it may 
be possible to establish a true unison betw'een 
Sovereign States. Tiiis unison will doubt- 
less, if it ever comes into complete being, 
have its \vitnesses in treaties and written 
agreements. But such docmnents can never 
of themselves constitute it. Its substance, 
if it is to be realized, must be sought for 
deeper dowm in an intihiate social life. I 
have never been rvithout hope that the future 
development of the world may bring all the 
nations that compose it nearer together, so 
that they wiU progressively cease to desire 
to hold each other at arm’s length. But such 
an approximation can only come about very 
. gradually, if I read the signs of the times 
aright. It seems to me to be far less likely 
of definite realization than in the case of a 
group united b}^ ties such as those of which 
I have spoken. 

Well, the growth of such a future is at 
least conceivable. The substance of some 
of the things I am going to say about its 
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conception; and about tlie^way by which 
that conception may become real, is as old 
as Plato. Yet the principles and facts to 
which I shall have to refer appear "to me to 
be often overlooked by those to, whom they 
might well appear obvious. Perhaps the ' 
reason is the deadening effect of that con- 
ventional atmosphere out of which few men 
in public life succeed in completely escaping. 
We can best assist in the freshening of that 
atmosphere 'by omitting no opportunity of 
trying to tliink rightly, and thereby to 
contribute to the fashioning of a more hope- 
ful and resolute kind of public opinion. For, 
as some one has said, " L’opinion gdn'erale 
dirige rautoritd, quels qu’on soient les d^posi- 
toires.” 

The chance of laying before such an 
audience as this what was in my mind made 
the imdtation which came from the Bar 
Association and from the heads of our great 
profession, both in Canada and in the United 
States, a highly attractive one. But before 
I could accept it I had to obtain the per- 
mission of my Sovereign ; for, as you know, 
the Lord Chancellor is also Custos Sigilli, the 
Keeper of that Great Seal under which alone 
supreme executive acts of the British Cro'wn 
can be done. It is an instrument he mitst '^ 
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neither quit "uithout special authority, nor 
carry out of the realm. The head of a pre- 
decessor of mine. Cardinal Wolsej^ was in 
peril because he was so daring as to take 
the Great Seal across the water to Calais, 
when he ought instead to have asked his 
Sovereign to put it into Commission. 

Well, the Clmns Regni was on the present 
occasion put safely into Commission before 
I left, and I am pri\Tleged to be here with a 
comfortable constitutional conscience. But 
the King has done more than graciously 
approve of my leaving British shores. I ^ 
the bearer to you of a message from him 
which I \vill now read : 

“ I have given my Lord Chancellor per- 
mission to cross the seas, so that he raa3' 
address the meeting at Montreal. I have 
asked him to convey from me to that great 
meeting of the lawyers of the United States 
and of Canada my best wishes for its success. 
I entertain the hope that the deliberations 
of the distinguished men of both countries 
who are to assemble at Montreal may add 
yet further to the esteem and goodwill which 
the people of the United States and of Canada 
and the United Kingdom have for each 
other.” 

The King's message forms a text for what 
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to {tod» having ciinve^Td that 
message to yoa^ I in tin' firet pte»:«‘* 

to lam to the rea-'ons which mahe me tfisrik 
that tlic class ta which you and t hekmg has 
a pccaliar and extoti^dvc rctpnm ibility as 
regards the fatore ralation^ of the thn'o 
emmtiks. Bat these ivasnns Itira on the 
jxjsttlou whidi Conns of Law bold in Anglo- 
Saxon eonstitnlions, and in entering on them 
I must recall to yon the charaetor ot tlie 
tradition that tends to fashion a common 
mind in you and me as members of a pro- 
fession that has exercised a profound in- 
fluence on Anglo-Saxon society. Xt is not 
difficult in an assemblage of lawyers such as 
we are to realize the pmccss by winch our 
customary habits of thought have- come into 
being and bind u^ together. The spitit of 
tlie jurispnidencc which is ours, of the system 
tvhich we apply to the regulation of human 
affairs in Canada, in the United States, and 
in Great Britain alike, is different from that 
wMch obtams in other countries. It is its 
A'erj' peculiarity that lends to it its potency, 
and it is worth AvhUe to mal<c explicit rvhat 
the spirit of our law really means for uSv 
I read the other day the reflections of a 
foreign "thinker on w'hat seemed to him tlie 
barbarism of the entire system of English 
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jurisprudence, in its essence judge-made and 
not based on the scientific foundation of a 
code. I do not wonder at such reflections. 
There is a gulf fixed between the method of 
a code and such procedure as that of Chief- 
Justice Holt in Coggs V. Bernard, of Chief- 
Justice Pratt in Armory v. Delamirie, and 
of Lord Mansfield when he defined the count 
for money had and received. A stranger to 
the spirit of the law as it w^as evolved through 
centuries in England wiU always find its 
history a curious one. Looking first at the 
early English Common Law, its most striking 
feature is the enormous extent to which its 
founders concerned themselves with remedies 
before settling the substantive rules for breach 
oi which the remedies were required. 
Nowhere else, unless perhaps in the law 
of Ancient Rome, do we see such a spectacle 
of legal writs making legal rights.' Of the 
system of the Common Law there is a say- 
ing of Llr. Justice Wendell Holmes which 
is profoundly true ; " The life of the law has 
not been logic ; it has been experience. The 
felt necessities of the time, the prevalent 
moral and political theories, intentions of 
public polic}’', avowed or rmconscious, even 
the prejudices which judges share %vith their 
fellow-men, have had a good deal more to 



do than tW syUbgism-in the rules 

hy bvhicli';men should be governed. The law 
enibbdies the story of a nation's development 
- through many centuries, ‘and it ' cannot be 
dealt with as if it contained only the axioms 
and corollaries of a book' of mathematics'.” 
As! the distinguished writer whom 1 have 
quoted tells us, we cannot, without the closest 
application of the historical method, com- 
prehend the genesis and evolution of the 
English Common Law. Its paradox is that 
in its beginnings the forms of action came 
before the substance. It is in the history 
of -English remedies that we have to study 
the growth of rights. I recall a notable 
sentence in one of Sir Henry Maine’s books. 
“So great,’’ he declares, “is the ascendancy 
of the Law of Actions in the infancy of; Courts 
of Justice, that substantive law has, at fitsL 
the look of being gradually secreted in ^ the 
interstices of procedure.” I will add' to his 
observation this : that !all our reforms- not^ 
withstanding, the dead hands;: of the ; bid 
forms of action^ stiU .rest^rfirndy iuponCn^^^^ 
In' logic the substantive conceptions ;-pught 
of course to have preceded these tdrms. . But 
the historical sequence Lms .ibeen , different, 
for - reasons ;iwith V which' : eyeryt- icbmpetent 
student^of . eatly'English history! is,;famiUar. 
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Tlie phenomenon is no uncommon one. The 
time spirit and the spirit of logical form do 
not always, in a world where the contingent 
is ever obtruding itself, travel hand in hand. 
The germs of substantive law were indeed 
present as potential forces from the begin- 
ning, but the)’^ did not grow into life until 
later on. And therefore forms of action have 
thrust themselves forward with imdue pro- 
minence. That is why the understanding 
of our law is, even for the practitioner of 
to-day, inseparable from knowledge of its 
history. 

As with the Common Law, so it is with 
Equity. Tolknow the principles of Equity 
is to know the history of the Courts in which 
it has been administered, and especially the 
history of the office which at present I chance 
myself to hold. Between law and equity 
there is no other true line of demarcation. 
The King was the foimtain of justice. But 
to get justice at Iris hands it was necessary 
first of all to obtain the King’s writ. As' 
Bracton declared, " non potest quis sine brevi 
agere.” But the King could not personally 
look after the department where such writs 
were to be obtained. At the head of this, 
his Chancery, he therefore placed a Chancellor 
usually a bishop, but sometimes an arch- 



59 


LAW AND EQUITY 

bishop and even a cardmal, for in these days 
the Church had a grip which to a Lord 
Chancellor of the twentieth century is un- 
familiar. At first the holder of the office 
was not a judge. But he v'as keeper of the 
King’s conscience, and his business "^vas to 
see tliat the King’s subjects had remedies 
when he considered that they had suffered 
wrongs. Consequently- he began to invent 
new writs, and finally to develop remedies 
which were not confined by the rigid pre- 
cedents of the Common Law. Thus he soon 
became a judge. When he found that he 
could not grant a Common Law writ he took 
to summoning people before him and to 
searching their consciences. He inquired, for 
instance, as to trusts which they were said 
to- have undertaken, and as the result of liis 
inquiries rights and obligations imknown to 
the Common Law were bom in liis Court of 
Conscience. You see at a glance how suscep- 
tible such a practice was- of development 
into a complete system of Equity. You 
would expect, moreover, to find that the 
ecclesiastical atmosphere in wMch my official 
predecessors lived would influence the forms 
in wdiich they moulded their special system 
of jurispradence. This did indeed happen ; 
but even in those days the atmosphere was 
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not merely ecclesiastical. For the Lord 
High Chancellor in the household of an early 
English monarch was the King’s domestic 
chaplain, and as, unlike his fellow-servants 
in the household, the Lord High Steward 
and the Lord Great Chamberlain, he always 
possessed the by no means common advantage 
of being able to read and VTite, he acted as 
the King’s political secretary. He used, it 
seems, in early days to live in the palace, 
and he had a regular daily allowance. From 
one of the records it appears that liis wages 
W'cre five shillings, a simnel cake, two seasoned 
simnels, one sextary of clear wane, one sex- 
tary of household wine, one large wax candle, 
and forty small pieces of candle. In the 
time of Henry II the modem treasury spirit 
appears to have begun to walk abroad, for 
in the records the allowance of five shillings 
appears as if subjected to a reduction. If 
he dined away from the palace, si extra 
dommn comederU, and was thereby forced to 
provide extras, then indeed he got Ids five 
shillings. But if he dined at home, intra 
domiim, -he was not allow'ed more than three 
shillings and sixpence. Tire advantage of Ids 
position was, horvever, that, lirdng in the 
palace, he was alwa3’s at the King’s ear. 
He kept the Great Seal through which all 
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jurisprudence apart from the historj^ of its 
gro^dh and of the characters of the judges 
who created it. It is by no accident that 
among Anglo-Saxon lawyers the law does not 
assume the form of codes, but is largely 
judge-made. We have statutory codes for 
portions of the field which we have to cover. 
But those statutory codes come, not at the 
beginning, but at the end. For the most 
part the law has already been made by those 
who practise it before tlie codes embody it. 
Such codes ^th us arrive only with tlie close 
of the day, after its heat and burden have 
been borne, and when the journey is already 
near its end. 

I have spoken of a spirit and of traditions 
which have been apparent in English law. 
But they have made their influence felt else- 
where. My judicial colleagues in the province 
of Quebec administer a system which is partly 
cmlx)died in a great modem code, and partly 
depends on old French la%v of the period of 
Louis XIV. Tliey apply, moreover, a good 
deal of the public and commercial Ia%v of 
England. The relation of the code to these 
sj^stems has given rise to some controversies. 
Wliat I have gathered, however, when sitting 
in the Judicial Committee of tlie Pri\y Council, 
is that a spirit not very different from that' 
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of the English lawyers has prevailed in 
Quebec. The influence of the judges in 
moulding the law, and of legal opinion in 
fashioning the shape which it should take, 
seem to me to have been hardly less apparent 
in Quebec than elsewhere in Canada. • Indeed 
the several sj'stems of our group of nations, 
how^ever those systems have originated, every- 
rvhere show a similar spirit, and disclose the 
power of our lawyers in creating and develop- 
ing the law as well as in changing it, a power 
which has been more exercised outside the 
legislature than within it. It is surely because 
the la\vyers of the New World have an in- 
fluence so x>otent and so easily wielded that 
they have been able to use it copiously in 
a wider field of public affairs than that of 
mere jurisprudence. It is very striking to 
the obsciv'er to see how many of the names 
of those who have controlled the currents 
of public opinion in the United States and 
Canada alike have been the names of famous 
lawyers. I think this has been so partly 
because the tradition and spirit of the law^ 
were always what I have described, and' 
different from that on the ' Continent' of. 
Europe. But it has also been so because, 
in consequence of that tradition and spirit; • 
the vocation of the lawyer has not,, as on, 
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the Continent of Europe, been that of a 
segregated profession of interpreters, but a 
vocation wlrich has placed him at the very 
heart of affairs. In the United Kingdom this 
has happened in the same fashion, yet hardly 
to so great an extent, because there has been 
competition of other and powerful classes 
whose tradition has been to devote their lives 
to a Parliamentary- career. But in the case 
of all three nations it is proformdly true that, 
as was said by the present President of the 
United States in igio, in an address delivered 
to this very Association, " the country must 
find lawyers of the right sort and the old 
spirit to advise it, or it must stumble through 
a very chaos of blind eespeidment.” "Jt 
never,” he went on to add, '' needed la^vycrs 
who are also statesmen more than it needs 
them now — needs them in its comls, in its 
legislatures, in its seats of executive authority 
— ^lavyers who can think in the terms of 
societj*^ itself.” 

This at least is evident, that if you and I 
belong to a great calling, it is a calling in 
which we have a great responsibility. We 
can do much to influence opinion, and the 
history of our law and the character of our 
tradition render it easy for us to attain to 
that unity in habit of thought and sentiment 
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come about. That is where waiters like 
Bentham and Austin are deficient. One 
cannot read a great book like the Esprit des 
Lois without seeing that Montesquieu had a 
deeper insight than Bentham or Austin, and 
that he had already grasped a truth ivhich, 
in Great Britain at all events, was to be 
forgotten for a time. 

Besides the rules and sanctions whicli 
belong to law and legality, there are other 
rules, with a different kind of sanction, which 
also influence conduct. I have spoken of 
conscience, and conscience, in the strict sense 
of the word, has its ovm court. But the 
tribrmal of conscience is a private one, and 
its jurisdiction is limited to the indi\idual 
whose conscience it is. The moral rules 
enjoined by the private conscience ma5* be 
the veiv^ highest of all. But the}' are enforced 
only by an inward and private tribunal. 
Their sanction is subjective and not binding 
in the same way on all men. The veiy 
loftiness of the motive which makes a man 
love his neighbour more Uian himself, or sell 
all Ms goods in order that he may obey a 
great and inward call, renders that motive 
in the highest cases incapable of being made 
a rule of universal application in any positive 
form. And so it was that the foundation on 
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which one of the greatest of modern moralists, 
Immanuel Kant, sought to liase his ethical 
system, had to be revised by his successors. 
For it was found to reduce itself to little more 
than a negative and therefore barren obliga- 
tion to act at all times from maxims fit for 
law universal, maxims winch, because merely 
negativ^e, turned out to be inadequate as 
guides through the field of daily conduct. 
In point of fact that field is covered, in the 
case of the citizen, only to a small extent by 
law' and legality on the one hand, and by 
tlie dictates of tlie individual conscience on 
the other. There is a more extensive sj'stem 
of guidance which regulates conduct and 
which differs from both in its character and 
sanction. It applies, like law, to all the 
members of a society alike, without distinction 
of persons. It resembles the morality of 
conscience in that it is enforced by no legal 
compulsion. In the English language we have 
no name for it, and this is unfortunate, for 
the lack of a distinctive name has occasioned 
conftxsion both of thought and of expression. 
German writers have, however, marked out 
the system to which I refer and have given 
it the name of “ Sittlichkeit.” In his book, 
Der Zweck im Rechf, Rudolph von Jhering, 
a famous professor at Gottingen, with whose 
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figure I %Yas familiar when I was a student 
there nearly forty years ago, pointed out, in 
the part wliich he devoted to the subject of 
" Sittlichkeit,” that it was the merit of the 
German language to have been the only one 
to find a really distinctive and scientific 
expression for it. " Sittlichkeit ” is the 
S5’^stem of habitual or customary conduct, 
ethical rather than legal, wliich embraces all 
those obligations of the citizen which it is 
” bad form ” or “ not the thing ” to dis- 
regard. Indeed regard for these obligations 
is frequently enjoined merely by the social 
penalty of being " cut ” or looked on askance. 
And yet the system is so generally accepted 
and is held in so high regard, that no one 
can venture to disregard it without in some 
way suffering at the hands of his neighbours 
for so doing. If a man maltreats his udfe 
and children, or habitually jostles his fellow- 
citizen in the street, or does things flagrantty 
selfish or in bad taste, he is pretty sure to find 
himself in a minority and the worse off in the 
end. Not only does it not pay to do these things, 
but the decent man does not wish to do them. 
A feeling analogous to what arises from the 
dictates of his more private and individual 
conscience restrains him. He finds himself 
so restrained in the ordinary affairs of daily 
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life. But he is guided in his conduct by no 
mere inward feeling, as in the case of con- 
science. Conscience and, for that matter, 
law overlap parls of tlic sphere of social 
obligation about which I am speaking. A 
ruie of conduct may, indeed, appear in more 
than one sphere, and may consequently have 
a twofold sanction. But the guide to which 
the citizen mostly looks is just tiie standard 
recognized by the community, a community 
made up mainly of those fellow-citizens whose 
good opinion he respects and desires to have. 
He has cvcrjwherc round him an object- 
lesson in the conduct of decent people towards 
each other and towards the community to 
which they belong. Without such conduct 
and the restraints which it imposes there could 
be no tolerable social life, and real freedom 
from interference would not be enjoyed. It 
is the instinctive sense of what to do and 
what not to do in daily life and beliawour 
that is the source of liberty and ease. And it 
is this instinctive sense of obligation that is 
the cliief foundation of society. Its realitj-- 
takes objective shape and display’s itself in 
family Hfe and in our otlier civic and social 
institutions. It is not limited to any one 
form, and it is capable of manifesting itself in 
new forms and of developing and changing 
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old forms. Indeed the civic commimity.is 
more than a political fabric. It includes all 
the social institutions in and by ■which the 
indi\'idual life is influenced — ^such as are the 
family, the school, the church, the legislature, 
and the executive. None of these can subsist 
in isolation from the rest ; together they and 
other institutions of the kind form a single 
organic whole, the whole which is Imo'v^'n 
as the Nation. The spirit and habit of life 
which this organic entirety inspires and com- 
pels are what, for my present purpose, I mean 
by " Sittlichkeit.” " Sitte ” is the German 
for custom, and " Sittlichkeit ” implies custom 
and a habit of mind and action. It also 
implies a little more. Fichte ^ defines it in 
words which are worth quoting, and which 
I wiU put into EngUsh : “ mat, to begin 
%vilh,” he says, " does ' Sitte ’ signif}', and in 
what sense do we use the word ? It means 
for us, and means in every accurate reference 
we make to it, those principles of conduct 
which regulate people in their relations to 
each oHier, and which have become matter 
of habit and second nature at the stage of 
culture reached, and of which, tlierefore, we 
are not explicitly conscious. Principles, we 
^ GrmdzugidtsGcsenixarttgenZciiolters.W^Tke Band 

Vll., p. 21,^. ’ 
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call tliem» because %ve do. not refer to the 
sort of conduct that is casual or is deter- 
mined on casual grounds, but to the hidden 
and uniform ground of action \Yliich v.'c 
assume to be present in tlie man whose 
action is not deflected and from which we 
can pretty certainly predict what he ndll do. 
Principles, we say, which have become a 
second nature and of whicli wc are not 
explicitl}' conscious. We thus exclude all 
impulses and motives based on free individual 
choice, the inward aspect of ' Sittlichkeit,' 
that is to sa)f morality, and also the outward 
side, or law, alike. For what a man has first 
to reflect over and then freely to resolve is 
not for him a habit in conduct ; and in so 
far as habit in conduct is associated with a 
particular age, it is regarded as the un- 
conscious instrument of the Time Spirit.” 

The system of ethical hab^t in a community 
is of a dominating character, for the decision 
and influence of the whole coraraxmity is 
embodied in that social habit. Because such 
conduct is systematic and covers the whole 
of the field of society, the individual will is 
closely related bj’ it to the will and spirit of 
the community. And out of this relation 
arises the power of adequately controlling the 
conduct of the, iridiridual. If this power 
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fails or becomes weak the community degener- 
ates and may fall to pieces. Different nations 
excel in their " Sittlichkeit ” in different 
fashions. The spirit of the communitj^ and 
its ideals may varj* greatl}". There may be 
a low level of ” Sittlichkeit ” ; and we have 
the spectacle of nations wliich have even 
degenerated in this respect. It may possibly 
conflict vith law and morality, as in the case 
of the duel. But when its level is high in a 
nation we admire the system, for we see it 
not only guiding a people and binding tliem 
together for national effort, but affording the 
most real freedom of thought and action for 
those who in daily life habitually act in 
harmony with the General Will. 

Thus Ave have in the case of a community, 
be it tlie city or be it the State, an illustration 
of a sanction which is sufficient to compel 
obserAwnce of a rule without any question 
of the application of force. Tliis kind of 
sanction may be of a highly compelling 
quality, and it often extends so far as to make 
the indi\ndual prefer the good of the com- 
munity to his own. The development of 
many of our social institutions, of our 
hospitals, of our universities, and of other 
establishments of the kind, shows the extent 
to AvWch it reaches and is powerful. But it 
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has yet higher forms in wliich it approaches 
very nearly? to the level of the obligation of 
conscience, although it is distinct from that 
form of obligation. I vnll tryr to make clear 
what I mean by illustrations. A man ma}’^ 
be impelled to action of a high order by his 
sense of unity with the society to which he 
belongs, action of which, from the civic stand- 
point, all approve. What he does in such 
a case is natural to liirn, and is done without 
thought of reward or punishment ; but it has 
reference to standards of conduct set up by 
society and accepted just because society has 
set them up. There is a poem by the late 
Sir Alfred Lyall wliich exemplifies the Ifigh 
level that may be reached in such conduct. 
The poem is called "Theology in Extremis," 
and it describes the feelings of an Englishman 
who had been taken prisoner by Mahometan 
rebels in the Indian Mutiny. He is face to 
face vdth a cruel death. They offer him his 
life if he %viU repeat something from the 
Koran. If he complies, no one is likely ever 
to hear of it, and he will be free to return to 
England and to the woman he loves. More- 
over, and here is the real point, he is not a 
believer in Christianity, so that it is no question 
of denying Ms Sa^dour, WTiat ought he to do ? 
Deliverance is easy, and the relief and advan- 
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tage would be unspeakably great. But he 
does not really hesitate, and every shadow of 
doubt disappears when he hears his fellow'- 
prisoner, a half-caste, pattering eagerly the 
words demanded. 

He himself has no hope of heaven and he 
loves life — 

" Yet for the honour of English race 
May I not live or endure disgrace : 

Ay, but the tvord if I could have said it, 

I by no terrors of heU perplext. 

Hard to be silent and have no credit 

From man in this world, or reward in the next ; 

None to bear ■witness and reckon the cost 

Of the name that is saved by the life that is lost. 

I must begone to the cro'wd untold 

Of men by the cause ■which they served unknown, 

WTio mo^ulder in myriad graves of old ; 

Never a story and never a stone 
Tells of the martj-rs w'ho die like me 
Just for the pride of the old countree.” 

I will take another example, this time from 
the literature of ancient Greece. 

In one of the shortest but not least im- 
pressive of his Dialogues, the ” Crito,” Plato 
tells us of the character of Socrates, not as 
a philosopher, but as a good citizen. He has 
been unjustly condemned by the Athenians 
as an enemy to the good of the State. Crito 
comes to him in prison to persuade him to 
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escape. He urges on him many arguments, 
Ihs duty to his children included. But 
Socrates refuses. He chooses to follow, not 
what anyone in the crowd might do, but the 
example which the ideal citizen should set. 
It would he a breach of his duty to fly from 
the judgment duly passed in the Athens to 
which he belongs, even though he thinks the 
decree should have been different. For it is 
the decree of the estabhshed justice of his 
Cit}? State. He wall not " play truant." He 
hears the words, " Listen, Socrates, to us who 
have brought you up ” ; and in reply he 
refuses to go away, in these final sentences : 
" This is the voice which I seem to hear 
murmuring in my ears, like the sound of the 
flute in the ears of the mystic ; that voice, 
I say, is murmuring in my ears, and prevents 
me from hearing any other. And I know 
that anything more wliich jmu may say Vvall 
be vain." 

Why do men of this stamp act so, it may 
be when leading the battle line, it may be at 
critical moments of quite other kinds ? It 
is, I think, because they are more than mere 
individuals. Individual they are, but com- 
pletely real, even as individual, only in their 
relation to organic and social wholes in which 
they are members, such as the family, the 
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city, the State. There is in evety truly 
organized community a Common Will which 
is \villed by those who compose that com- 
mimity, and who in so willing are more than 
isolated men and w^omen. li is not, indeed, 
as unrelated atoms that they have lived. 
They have gro\vn, from the receptive days of 
childhood up to maturity, in an atmosphere 
of example and general custom, and their 
lives have widened out from one little w^orld 
to other and liigher w'otlds, so that, through 
occupying successive stations in life, they 
more and more come to make tlieir own the life 
of the social whole in w’hich they move and have 
their being. They cannot mark off or define 
their own indi\idualities without reference to 
the indhidualities of others. And so they 
unconsciously find themselves as in truth 
pulse-beats of the W'hole system, and them- 
selves the whole system. It is real in them 
and they in it. They are real onl}’' because 
they are social. The notion that the indi- 
vidual is the highest form of reality, and that 
the relationship of individuals is one of mere 
contmct, the notion of Hobbes and of Bent- 
ham and of Austin, turns out to be quite 
inadequate. Even of an everyday contract, 
that of marriage, it has been weU said that 
it is a contract to pass out of the sphere of 
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%vith it. The notion of the reality of such a 
will is no new one. It is as old as the Greeks, 
for whom the moral order and the city state 
were closely related ; and wa find it in modern 
books in which we do not look for it. Jean 
Jacques Rousseau is probably best kno^vn 
to the world by the famous words in w'hich 
he begins the first chapter of the Social CoH- ^ 
iract : " Man is bom free, and everywhere 
he is in chains. Those who think themselves 
to be the masters of others cease not to be 
greater slaves than the people the}'' govern. 
He goes on in the next paragraph to tell us 
that if he were only to consider force 
the effects of it, he would say that if a nation 
was constrained to obey and did obey, ’it 
did well ; but that whenever it could throw 
off its yoke and did tlirow it ofi, it acted 
better. His words, written in 1762, became 
a text for the pioneers of the French Revolu- 
tion. But they would have done well to 
read further into the book. As Rousseau 
goes on we find a different conception. He 
passes from considering the fiction of a Social 
Contract to a discussion of the power over 
the in^ridual of the General WiU, by -virtue, 
of which a people becomes a people. This 
(^nei^ Wm, the VolonU G^tiirale. he dis- 
tinguishes from the Volonte dc Tons, which 
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is a mere numerical sum of individual wills. 
These particular wills- do not rise above 
themselves. The General WiU, on the other 
hand, represents what is greater than the 
individual volition of those who compose the 
society of which it is the will. On occasions 
this higher will is more apparent than at 
other times. But it may, if there is social 
slackness, be difficult to distinguish from a 
mere aggregate of voices, from the will of a 
mob. What is interesting is that Rousseau, 
so often associated wth doctrine of quite 
another kind, should finally recognize the 
bond of a General Will as what really holds 
the community together. For him, as for 
those who have had a j^et clearer grasp of 
the principle, in willing the General Will we 
not only realize our true selves but we may 
rise above our ordinary habit of mind. We 
may reach heights which we could not reach, 
or which at all events most of us could not 
reach, in isolation. There are few observers 
who have not been impressed with the wonder- 
ful unity and concentration of purpose which 
an entire nation may display — above aU, in 
a period of crisis. We see it in time of war, 
when a nation is fighting for its life or for a 
great cause. We have seen it in Japan, 
and we have seen it still more recently even 
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among the peoples of the Balkan Peninsul^ 
"We have mar\*elled at the illnstrations wim 
wliich historj' abounds of the General Will 
rising to heights of which but few of the 
indi\'idual citizens in whom it is embodied 
have ever before been conscious even in their 
dreams. 

In his life of Themistocles, Plutarch tells us 
how even in time of peace the leader of the 
Athenian people could fasliion them into an 
imdi\*ided communitj* and inspire them to 
rise above themselves. It was before the 
Persians had actually threatened to invade 
Attica that Themistocles foresaw what would 
come. Greece could not raise armies com- 
parable in numbers to those of the Persian 
kings. But he told his people tliat the oracle 
had spoken thus : ” When all tilings else are 
taken uitliin the boundary’’ of Cecrops and 
the covert of di\"ine Cithaeron, Zeus grants 
to Athena that the wall of wood alone shall 
remain uncaptured, which shall help thee and 
tliy children.” The Athenian citizens were 
accustomed in each year to divide among 
themselves the revenue of their silver mines 
at Laurium. Themistocles had the daring, 
so Plutarch tells us, to come forward nnd 
boldly propose that tlie usual distribution 
should cease, and that they should let him 
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spend the money for them in building a 
hundred ships. The citizens rose to his lead, 
the ships were buht, and with them the Greeks 
were able at a later date to win against 
Xerxes the great sea-fight at Sakmis, and to 
defeat an invasion by the hosts of Persia which, 
had it succeeded, might have changed the 
course of modem as weU as ancient history. 

By such leadership it is that a common 
ideal can be made to penetrate the soul of a 
people, and to take complete possession of 
it. The ideal may be very liigh, or it may 
be of so ordinary a kind that \ve are not 
conscious of it without the effort of reflection. 
But when it is there it influences and guides 
daily conduct. Such ideahsm passes beyond 
the sphere of law, which provides onty what is 
necessary for mutual protection and liberty of 
' just action. It faUs short, on the othet hand, 
in quality of the dictates of what Kant 
called the Categorical Imperative that rules 
the private and individual conscience, but 
that alone, an Imperative which therefore 
gives insufficient- guidance for ordinary and 
daily, social lifel Yet the ideal of which I 
speak Js not the less binding ; and it is 
recognized as so binding that the conduct of 
aU good men conforms to it. 

Thus we find within the single State the 
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evidence of a sanction wMch is less than 
legal but more than merely moral, and which 
is sufficient, in the \’nst majorit}'' of the events , 
of dail}’’ life, to secure obsen'ance of general 
standards of conduct without any question 
of resort to force. If this is so within a nation, 
can it be so as between nations ? This brings 
me at once to my third point. Can nations 
form a group or community among themselves 
within w'hich a habit of looking to common 
ideals mav nn cTim/'it.nfUr QtroTia to 



V ciujp d. vjenerai vviu, ana TO ma^e , 
binding power of these ideals a ,reliahle 
sanction for their obligations to each other ? 

There is, I think, nothing in the real nature 
of nationality that precludes such a possibility. 
A famous student of history has bequeathed 
to us a definition of nationality wliich is 
worth attention : I refer to Ernest Renan, 
George Meredith once said to me, 
French critic was still liTung, 
^ l^ead than in any 
“ Man ^ Finope. Renan tells us that' 
bv lii- neither by his race, nor 

mountain direction of 

men.saneof nSSa^ aggregation of 
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thew Arnold, citing one still greater than 
himself, draws what is in effect a deduction 
from the same proposition. "Let us,” he 
says,^ “ conceive of the whole group of 
ci\dlized nations as being, for intellectual and 
spiritual purposes, one great confederation, 
bound to a joint action and working towards 
a common result ; a confederation whose 
members have a due loiowdedge both of the 
past, out of wdiich they all proceed, and of 
each other. TMs w^as the ideal of Goethe, 
and it is an ideal which \vill impose itself 
upon the thoughts of our modem societies 
more and more.” 

But while I admire the faith of Renan 
and Arnold and Goethe in what they all 
three believed to be the future of humanity, 
there is a long road yet to be travelled before 
what they hoped for can be fuUy accom- 
plished. Grotius concludes his great book 
on War and Peace wth a noble prayer : 
" May God write,” he said, " these lessons — 
He Who alone can — on the hearts of all 
those who have the afiairs of Christendom 
in their hands. And may He give to those 
persons a mind fitted to understand and to 
respect rights, human and divine, and lead 
them to recollect always that the ministration 
^ Preface to the Poems of Worisworlh. 
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committed to thein is no less than this, that 
they are tlie Governors of Man, a creatcre 
most dear to God." 

The prayer of Grotius lias not yet been 
fulfilled, nor do recent events point to the 
fuliiimcnl as being near. Tlie ^vorld is pro- 
bably a long vay off from the abolition cf 
armaments and the peril of %var. For habits 
of mind which can be sufficiently strong ^tii 
a single people can hardl}* be as strong beboeea 
nations. There does not c.xist tlie same extent 
of common interest, of common purpose, an^ 
of common tradition. And 5'et the tendency, 
even as between nations that stand in no 
Sixidal relation to each other, to develop 
such a habit of mind is in our time becoming 
recognim.ble. There are signs that the 'best 
people in the best nations are ceasing to wish 
o me in a world of mere claims, and to 
proclaim on every occasion " Our counby, 
dbT->A<=-^ wrong.” There is growing up 'a 
‘o Wreve that it is good, not only 

tendency to =ee “fo, % 

ideals in internal-- higher standard of 

relations. The bar- 

the naging of succeSS'* conquest and 
cce&aful as the main 
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object of statesmanship, seems as though it 
' were passing away. There have been estab- 
■' lished rules of International Law which 
already govern the conduct of war itself, and 
are generally observed as binding by all 
' civilized people, with the result that the 
cruelties of war have been lessened. If 
practice falls short of theory, at least there 
is to-day little effective challenge of the broad 
principle that a nation has as regards its 
neighbours’ duties as well as rights. It is 
this spirit that may develop as time goes on 
into a full international " Sittlichkeit.” But 
such development is certainly still easier and 
more hopeful in the case of nations with 
some special relation, than it is wthin a 
mere aggregate of nations. At times a com- 
mon interest among nations wth special 
relations of the kind I am thinldng of gives 
birth to a social habit of thought and action 
which in the end crystalhzes into a treaty, 
a treaty which in its turn stimulates the 
process that gave it birth. We see this in 
the case of Germany and Austria, and in 
that of France and Russia. Sometimes a 
friendly relationship grows up without cr3’’stal- 
Hzing into a general treaty. Such has been 
the case between my own country and France. 
We have no convention excepting one confined 
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to tile settieraent of old contixiversies over 
specific subjects, a convention tliat has nd- 
thing to do with war. None the less, since 
in that convention there ^^•as embodied the 
testimony of willingness to gii^e as W'ell as 
to take, and to be mutnallj- tinderstandins 
and helpful, there lias arisen between France 
and England a new kind of feeling which 
forms a real tie. It is still young, and it 
nia3?^ stand still or diminish. But equally well 
it maj’^ ad\-ance and grow, and it is earnestl}' 
to be hoped that it wall do so. 

Recent events in Europe and the way 
wl^h the Great Powers have worked to* 
gather to preserve the peace of Europe/ as 
“ commimit}^ point to the ethical 

posabihties of the group system as deserving 
hy both statesmen and students. 

e itthchkeit ” which can develop itself , 
peoples of even a loosely con- 
fer seems to promise a sanction 
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will have passed since the United States 
and the people of Canada and Great Britain 
terminated a great war by the Peace of 
Ghent. On both sides the combatants felt 
that war to be unnatural and one that should 
never have been commenced. And now we 
have lived for nearly a hundred years, not only 
in peace, but also, I think, in process of coming 
to a deepening and yet more complete under- 
standing of each other, and to the possession 
of common ends and ideals, ends and ideals 
which are natural to the Anglo-Saxon 
group, and to that group alone. It seems to 
me that ^vithin our community there is grow- 
ing an etliical feeling which has something 
approaching to the binding quality of which 
I have been speaking. Men may violate the 
obligations which that feeling suggests, but 
by a vast number of our respective citizens 
it would not be accounted decent to do so. 
For the nations in such a group as ours to 
violate these obligations would be as if respect- 
able neighbours should faU to blows because 
of a difference of opinion. We may disagree 
on specific points and we probably shall, but 
the differences should be settled in the spirit 
and in the manner in which citizens usually 
settle their differences. The new attitude 
which is growing up has changed many things, 
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and made mudi that once liappened no longer 
likely to recur. I am concerned when I 
come acmss things that were UTitten alxjut 
America by British novelists only years 
ago, and 1 doubt not that there are some 
tilings in the American literature of days gone 
past whicli man3’^ here would wish to have 
been without. But now that sort of writing 
IS happilj’ o\’er, and we are realizing more 
and more the significance of our joint tradition 
and of the common interests which are ouis. , 
It IS a splendid example to the world that 
Canada and the United States sliould have 
ear y our thousand miles of frontier practi- 
Snn ^ ex-War Slinister, 

pvrknr, rf ^ in unproductive - 

-T> 1 ure tins means, I fer\'entl3’^ hope that 
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I think that for the future of 'the relations 
between the United States pn the one hand 
and Canada and Great.Britain on the other, 
those who are assembled in this great meeting 
have their own special responsibility. We who 
are the lawyers of the New World and of 
the old mother country possess, as I have 
said to you, a tradition which is distinctive 
and peculiarly our own. We have been 
taught to look on otir system of justice, not 
as something that waits to be embodied in 
abstract codes before it can be said to exist, 
but as what we ourselves are progressively 
and co-operatively evolving. And our power 
of influence is not confined to the, securing 
of municipal justice. We play a large part 
in public affairs, and we influence our fellow- 
men in questions which go far beyond the 
province of the law, and which extend in 
the relations of society to that " Sittlichkeit ” 
of which I have spoken. In this region we 
exert much control. If; then, thereis to grow " 
up among the nations of our group, and 
between that group and the rest of-ci-^^a- 
tion, a yet further development of “ Sittlich- 
keit," has not our profession special oppor- 
tunities of influencing opinion, which are 
coupled \vith a deep responsibility ? To me, 
when 1 look to tlie histor)’' of our callings in 
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tlie three countries, it seems that the answef 
to this question requires no argument ancl 
admits of no controversy. It is our verj^ 
habit of regarding the law and the %videf 
rules of conduct which lie beyond the law a^ 
something to be moulded best if we co-operate 
steadily, that gives us an influence perhaps 
greater than is strictly ours, an influence 
wliich may in affairs of the State be potently 
exercised for good or for evil. 

This, then, is wh3L as a lawyer speaking 
to lawyers, I have a strong sense of responsh 
biht}' in being present here to-day, and why 
I believe that many of you share my feeling. 
A movement is in progress which we, by 
the character of our calling as judges and 
as advocates, have special opportunities to 
further. The sphere of our action has its 
hmits, but at least it is given to us as a body 
to be the counsellors of om fellow-citizens in 
pubhc and in private life alike. I have 
before my mind the words which I have 
already quoted of the present President of 
the United States, when he spoke of " lawyers 
who can think in the terms of society itself.^' 
And I believe that if, in the language of 
yet another President, in the famous words 
of Lincoln, we as a body in our minds "and 
hearts “highly resolve” to work for the 
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general recognition by society of the bind- 
ing character of international duties and 
rights as they arise within the Anglo-Saxon 
group, we shall not resolve in vain. A mere 
common desire may seem an intangible instru- 
ment, and yet, intangible as it is, it may be 
enough to form the beginning of what in 
the end wiU make the ■whole difference . Ideas 
have hands and feet, and the ideas of a con- 
gress such as this may affect public opinion 
deeply. It is easy to fail to realize how much 
an occasion like the assemblage in Montreal 
of the American Bar Association, on the 
eve of a great international centenary, can 
be made to mean, and it is easy to let such 
an occasion pass with a too timid modesty. 
Should we let it pass now, I think a real 
opportunity for doing good will just thereby 
have been missed by you and me. We need 
say nothing ; we need pass no cut-and-dried 
resolution. It is the spirit, not the letter, 
that is the one thing needful. 

I do not apologize for ha\ing trespassed 
on the time and attention of this remarkable 
meeting for so long, or for urging what may 
seem to belong more to ethics than to law. 
We are bound to search after fresh principles 
if we desire to find firm foundations for a 
progressive practical life. It is the absence 
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of a clear conception of principle that occa- 
sions some at least of the obscurities and 
perplexities that beset us in the 'gi\dng of 
counsel and in following it. On the other 
hand, it is futile to delay action tmtil reflection 
has cleared up all our difficulties. If w^e 


would learn to s%rim, w'e must first enter the 
water. "VVe must not refuse to begin our 
joume}’’ imtil the whole of the road we may 
have to travel lies mapped out before us. 
A great thinker declared that it is not Phi- 
losophy which first gives us the truth that 
lies to hand around us, and that mankind 
has not to wait for Philosophy in order to 
be conscious of this truth. Plain John Lockn 
put the same thing in more homefy words 
when he said that “ God has not been so 
sparing to men to make them two-legged 
creatures, and left it to Aiistotle to make 
them rational.” Yet the reflective spirit does 
nelp, not by furnishing us with dogmas or 
final conclusions, or even with lines of action 
tMt are alvraj-s definite, but by the insight 
which It gives, an insight that develops in 
^ w’hat Plato called the “ synoptic mind ” 
the mind that enables us to see things steadfiy 
as well as to see them whole. ^ 

And now I have expressed what I had in 
my mmd. lour w^elcome to me has been 
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indeed a generous one, and I shall carry the 
memor}'^ of it hack over the Atlantic. But 
the occasion has 'seemed to me significant 
of something beyond even its splendid 
hospitality. I have interpreted it, and 'I 
think not wrongly, as the sjnnbol of a desire 
that extends beyond the limits of this assem- 
blage. I mean the desire that we should 
steadily direct our thoughts to how we- can 
draw into closest harmony the nations of a 
race in which all of us have a common pride. 
If that be now a far-spread inclination, then 
indeed may the people of three great countries 
say to Jerusalem, " Thou shalt be built,” 
and to the Temple, “Thy foundation shall 
be laid.” 



Tlie Conduct of Life 

I HAVE chosen a theme on which I should 
not have ventured had I not in da5'sgone 
hy been one of 5'ourselves, and intimatel}’^ 
acquainted wth the ups and do'wms which 
beset those who were then struggling along 
the path to a degree. 

My recollection of my xindergraduate life 
forty years since, and of the obscurities and 
perplexities of that time, is still ^dvid ; and 
■with your permission I \\ish to speak to-day 
of how some of the old difSculties appear 
to one looking back on them wth the light 
wliich experience of life has brought. 

Before I enter on my topic, I may just 
refer to a difterence that in such a meeting 
as this distinguishes the present from the 
past. I touch the topic not ^Yithout trepi- 
dation, but I v,iU take my life in my hands. 

am to-dajT^ addressing women just as much 
^ men. For a change has come over the 
mversity since my time, a change of which 
94 
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I have the temerit}'’ to say at once that I 
am glad. Women have an access to aca- 
demic life which in my student days was 
practicall}^ denied to them. And this is a sign 
of the times. It is a part of a movement 
which is causing the world slowly to alter 
its point of view, and wliich is, I think, 
matog for the principle of general equality, 
in the eye of the law and the constitution, 
of women with men. The differences of 
temperament and ability which nature has 
established even an omnipotent Parliament 
can never alter. But Society, wiiatever Par- 
liament may say, appears to be making 
progress towards a decision to leave it to 
nature and not law to set the limits. It is 
therefore obvious that in w'hat I have to say 
before a University which is full of the spirit 
of the age, I must speak to all of you without 
much regard to your sex. And if I divine 
aright the mood of those of the gentler sex 
here present, they will not take it amiss if 
I address all who are present as though they 
were men. 

Well, hastening away from this merely 
introductory point, let me relieve your minds 
by saying that it is my purpose neither to 
indulge in introspection, nor to betake myself 
to the region of reminiscence. It is not 
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tlie past that interests me. I %vish rather 
to speak of aspects of life which at one 
period in it are very much the same for most 
of us. These aspects of life present them- 
selves irresistibly when we enter the Universit}'. 
It is then that we students become anxious 
about manj'’ things. These things include, 
for some at ail events, the outlook on exist- 
ence and doubt about its meaning. Then 
there is concern as to the choice of a career, 
and as to success in it or failure. There is 
the sense of new responsibilities which press 
themselves on us as we enter upon manhood, 
and the feeling that everjdhing is difficult 
and iUusi%'e, We may be troubled about 
our souls, or again, we may be keenly con- 
cerned as to how we can most quickly become 
seh-supporting and cease to be a burden 
on others ill able to bear it. All these topics, 
and others besides of a less high order, 
crow'd on the undergraduate as he finds that 
he has parted with his irresponsible bo5ffiood, 
and has to think for liimself. He feels that 
he can no longer look to others for guidance. 
He knows that he must shape his own des- 
tiny and work out his own salvation. The 
situation has its special temptations. He is 
in danger of some evils against w^hich the 
Prophets have warned us aU, and especially 
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of a morbid concentration on his own private 
concerns, a concentration that is apt to 
result 'in a self-consciousness which may 
amount to egotism and impair his strength : 

*' The man," Wordsworth tells us, " whose 
Is ever on himscH dotli look on one, 

The least of Nature’s works. — one who might move 
The wise man to that scorn which wisdom holds 
Unlawful ever." 

Now from this danger every one of us, 
^roung or old, has got to guard liimself. In 
life tve are subject to all sorts of reverses, 
great and small. There is only one way of 
providing against the depression which they 
bring in their train, and that is bj^’ acquiring 
the large outlook which shows that thes’’ are 
not the most important things in life. The 
undergraduate may find himself ploughed in 
an examination, or in debt, or for that matter, 
and do not let us overlook its possibility, 
hopeless in a love affair. Or he may suffer 
from the depression which is deepest when 
it arises from no external cause. If he would 
escape from the consequent sense of despair 
he must visualize his feelings and set them 
in relief by seeking and searching out their 
grounds. It is probably his best chance of 
deliverance. For these feelings often turn 
out on resolute scrutiny to arise from the 

S.A.E. G 
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obsession of his own pe^sona]i^3^ This obses- 
sion may assume varied forms. It may 
become really morbid. There is a remark- 
able book by a modern man of genius, one 
whom Kietasche and Ibsen both h.dd in high 
esteem — the Ir.Jcrno of August Strindberg — 
where you may read with advantage if you 
would be warned against a self-concentration 
that verges on the insane. There is another 
and bctter-kno'wn book, which in my time 
at the University was much read, and wliich 
is, I think, still much read, Carlyle's Sartor 
Resartus. There you have an anal3'sls of 
tlie verj’ process of deliverance of wliich I 
am speakhig. The hero works out lus own 
relief from the burden of his own depression. 
It is not exclusive^ a Christian book ; 
indeed I doubt whether in his heart Carlyle 
called liimself a Christian. But it exhibits 
certain features of the way by %vhich, in 
substance and in realitj", men are required 
b}^ ail the greatest religions to seek their 
salii-ation. These features Carljde describes 
in his pictorial fashion. Teufelsdrock, 
weighed down by depression, but never 
wholly losing courage, is one hot day toiling 
along the Rue St. Thomas de i'Enfer, when 
the light flashes on him, and he puts to 
himself this : — “ WTiat art thou afraid of 
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. . . Hast thou not a h^rt; canst thou 
not suffer whatever it be ; and- as a Child 
of Freedom, though' outcast, trample Tophet 
itself under thy feet, while it consumes thee.” 
Then through his soul, Carlyle teUs us, 
rushed a stream of fire, and he shook fear 
away from him for ever. The Everlasting 
No had said, " Behold thou art fatherless, ' 
outcast, and the Universe is mine (the 
Devil's) ” ; to which his whole Me made 
answer — ” I am not thine, but Free, and 
forever hate thee.” Later on, the diagnosis 
of his malady becomes clear to Mm. The 
source of the disease of his spirit has been 
vanity and the claim for happiness. This 
he has now been taught to do mthout. For 
he has learned that the fraction of fife can 
be increased in value, not so much by increas- 
ing the numerator as by lessening the denom- 
inator. He finds, indeed, that unity itself 
divided by zero will result in infinity ; Let 
him make his claim of wages a zero, and he 
has the world under his feet. For it is only 
with renunciation that the world can be 
said to begin. He must, as Carlyle puts it, 
close his Byron and open his Goethe. ^ He 
must seek blessedness rather than happiuess 
—love not pleasure but God. ” This is the 
Everlasting Yea, wherein all contradiction 



100 


THE CONDUCT OF LIFE 

is solved ; wheiein Avho walks and works it 
is well with him.” ' 

That was what Carljde nsed to teach us 
students forty years ago, and I doubt not 
that he teaches the same spiritual lesson to 
many of j’ou to-dajn It is not, as I have 
already said, in form the language of Chris- 
tianity. None the less, it substantially agrees 
with much in the doctrine of the Gospels. 
It gives us, in Carlyle's particular style, the 
highest spiritual expression at the highest 
level that man has reached. Tlie form mat- 
ters little. Everj’’ one must express to himself 
tliese things in the fashion that best suits 
his individuality. It is a question of temper- 
ament and association. Yet we all assent 
in our hearts, whatever be the form of our 
creed, to such doctrine, whether it be given 
in the words of the Founder of Christianity 
or of modern thinkers. Professor Bosanquet 
worked it out in a new shape in the Gifford 
Lectures which he delivered in tliis Universitj’’ 
last year. There he sought to exhibit the 
world as a ” vale of soul-making,” to use 
the phrase which he borrowed from Keats, 
in which the soul reached most nearl}' to 
perfection by accepting without hesitation, 
the station and the duties which the con- 
tingencies of existence had assigned to it. 
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and by striving to do its best vritb tlvem. 
Looked at in tne liglit that comes from riie 
Eternal within onr breasts, the real question 
was not whether health or wealth or success 
were ours. For the diiierences in degree of 
these were but droplets in the ocean of 
Eternity. \M;iat did matter, and vdiat was 
of infinite consequence, W'as that v.‘c sliould 
be ready to accept with willingness the 
burden and the obligation- which life Imd 
cast on us indhidually, and be able to see 
that in accepting it, hard as it might be to 
do so, we were choosing a blessedness winch 
meant far more for us thati %vhat is commonl}* 
called happiness could. We should rather 
be proud that the burden fell to us who had 
learned how to bear it. It thus, I may add 
hy’ wajf of illustration of . Air. Bosan quel’s 
words, was no sense of defeat, no meaningless 
cry of emotion, wliich prompted Emily Bronte 
when she defined her creed : < 

" And if I praj* the only prayer 
That mm’es my lips for me. 

Leave me tlie heart that now I bear 
' ’ And give me liberty: 

Yes, _ as my swift daj4 near their goal, , 
'Tis all that I implore, 

In life and'deatli a chainless soul. 

With courage to endure/' 

There is a passage in the fifth of the 
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second series of these Gifford Lectures which 
expresses the other aspect of this great 

If we are arranging any system or enter- 
pnse of a really intimate character for persons 
Closely united in mind and thoroughly pene- 
trated with the spirit of the whole— persons 
not at ^rm s length to one another — all the 
presuppositions of individuah'stic justice at 

th ground. We do not give 

e best man the most comfort, the easiest 
as , or even, so far as the conduct of the 
1^- ^°^^®rned, the highest reward, 
the sS-Ir greatest responsibility, 

tinuonc hazard, the most con- 

It is tn ^ exacting toil and self-sacrifice, 
have Tvi‘^ nievitable, for the reasons we 
thi ifi . i affecting all finite life, 

material rew^ 

world. Thev fnii on merit in this 

’«Tong ; but\he wo7ld 
hy its o^vn 

thinks it necessartf f ^ standards, 

the ^te indivdSl appraise 

the mdividualistic inct- ^ ^ ^^ot, 

find it shattered and desD^^ln'I^^v' 

calls out the pesrimism ^ 

But the 
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enterprise, the more does the true honour 
and reward restrict itself to what lives 

" In those pure eyes 

And perfect mtness of all judging Jove.” 

I am probably addressing at this moment 
some of you who have come to our University 
of Edinburgh from the great but far distant 
country of India. There your wisest and 
greatest thinkers have expressed a similar 
truth in a similar way. Some of your best 
teachers of Eastern philosophy have lately 
been among us and have spoken to us in 
Great Britain. The response of their hearers 
has been a real one. For the greatest sayings 
about the meaning of life come to -the same 
thing, however and wherever they have been 
uttered. Perhaps nowhere more than in the 
East has the language of poetry and philoso- 
phy been wonderfully combined . This blend- 
ing of Art with Thought has enabled master 
minds to shake themselves free of the nar- 
rowing influence of conventional categories, 
and has thereby made philosophy easier of 
approach. The thinlcers of the East have 
been keenly aware of the chilling influence 
of the shadow of self. I will cite to you 
some words from the Gitanjali of a prominent 
and highly-gifted leader of opinion, Rabin- 
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dranath Tagore^ who has been recently 
preaching and teaching in this coantiy'; 

I came out alone on my way to my 
tryst. ^ But who is this that foUoR’S me in 
the silent dark ? I move aside to avoid his 
presence, but I escape him not. He makes 
the dust rise from the earth with Ins 
swagger; he adds his loud voice to every 
W'ord that I utter. He is m}^ own little 
self, my lord, he knov/s no shame ; but I 
am ashamed to come to the door in his 
company. . 


Prisoner, tell me, who was it that bound 
master, said the prisoner, 
ought I could outdo eveiybody in the 
^or m wealth and power, and I amassed 
m my oNvn treasure-house the money due to 

overcame me I lay 

waldS^ 

treasurp^if ound I was a prisoner in my own 

It^vi I . unbreakable chain, 
chain ve^ 

able pownr would ^hoJ m-sdn- 

night and day I worked^tthf- 
last the wk was done, and the linte were 
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complete unbr^kaEle’, vI; fomid :,tliat;it 
heid/^^in. its grip;'*; ^ ^ , ; 

- What is the lesson of at; aU"? , 
you must aim at the largest; and Hvidest view 
of life, and devote your highest ,.ene'r^e^..tO 
attaining -, it. This' '.view- 'oir^e,\^yith,^i^^^ 
sustaining power, will cOrhei'tb,'. you; iE‘,.^ 
strive hard enough, in one form, or another, 
according to 'temperament, inteUectuah and;' 
moral. To some it will come in-tho form' of 
Christianity, to others in that of sOme other 
high religion, it may be one originating in 
the East. To yet others it will come in 
more abstract form, in the shape of philoso- 
phy. To yet others Art \vill bring the 
embodiment of the truth that the ideal, and 
the real, the infinite and theyfinitei doyiiot 
really exist apart, but' are different aspects 
of a single reality. Such a faith, if :it‘ comes, 
wiU, as the experience of countless thousands 
in different ages has shown, . help you 'in-' 
sickness or in health, in poverty .or in.Xvealth,;. 
in depression or in exaltation. Only.; this, 
faith, must be a real. faith.. No mere.ppinion;,, 
still less - mere; lip service,' ' ckn :supply'; its : 
place;-, ;W -necessitates .^.renunciation - of;.the ; 
lower •for;:'the :highe'r,;.E^ renunciation; 

must be, '/a; real reriTmciation-rf^extehdiiig, .if; 
need bej'to life 'itself, " .’Lifeitself is hot the; 
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Mf^hcsi good " : " 0as Leben ist dcr Gfitw 
h(}chstcs nkhi,” ^nys ScliiO$r m tbc end of 
?i great poem. TJie Jinc became at one tkis 
deeply farnilf'ar to the students at Kddeiberf, 
because: of an incident winch was dramatic 
m its stiddenness. One of their great teachers, 
Daub, tiic tiieoJogian, at the end of a lecture 
sank dead in his professor's chair with these 
words of Sciiiller on his iips. 

fn my time we were troubled about our 
orthodoxy more. I think, than you are 
^ ^ri the Victorian period, a 

iocnod in which wo seemed to be bidden to 
chwsc between the scientific mew of life 

'■jaw*. We were told by high 
authorities that both could not be true, and 

election. But the 
vou widened since those days, and 

of scienr^ greater freedom of choice. Sfen 
jected to <5earchin-^^” conceptions sub- 

Wtiether they criticism. 

whether the? hoM 

w-hether they pJedee 7^® Mealists, or 

soph3-. but io no philo- 

phases of the worid ?<; ? k ail the 

best equipped invesJ;., j^^elf, the 
to the assumption tLt fh 
substance existing wholJxr is a 

S wftoljy independently of 
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mind, and organized in relations that are 
limited to those of mechanism. We look 
nowadays to mind for the interpretation of 
matter, rather than to matter as the prius 
and source of mind. We seek for God, not 
without, but within. And this attitude is 
reflected in that of the Church. I^or the 
Church no longer sets up in pulpits the sort 
of spiritualism which was little else than a 
counter-materiahsm to that of the men of 
science. The preachers are less exclusively 
concerned with the old and crude dogmas, 
and are more occupied with the effort to 
raise the thought and feeling of their hearers 
to a level higher than that of the ordinary 
abstractions of science and of everyday life 
itself. And so it has come about that you 
to-day are delivered from some at least of 
the perplexities wluch beset us, your pre- 
decessors, as we walked on the Braid Hills 
and endeavoured to find spiritual ground on 
winch we could firmly plant our feet. The 
hindrances to spiritual life are to-day' of a 
different order. They are moral rather than 
intellectual. They arise more from a les- 
sened readiness to accept authority of any 
kind than was the case two generations ago. 
But at least your task is freed from a set of 
obstacles which in those days were serious. 
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1 ou may find it hard to take the same interst 
m the letter of the creeds as we -did. Bat 
the spirit remains the same^ under whatever 
form reh’gion attracts you, and the spirit is 
to-day more easy of approach and provokes 

less readily to rebelHon. ' , - 

Mlrat I would urge upon you is that.yoti 
should avoid the practice, one that Js not 
uncommon among young men, but is really 
unnatural, of affecting indifference or cjmi- 
cism about these tilings. They are of tlie 

practical import- 
For habit of so regarding them. 

^inl? be steeled ' 

for ne.rT ^ ^sfortunes of which life is fuM 

uncertain? depressing 

cult. To ^ render its conduct dilfi- 

comes homp worth most there 

“ the absenS^oVa^^ 

abiding life t,„ ^ ^old on what is 

affair tte ,%I»»i-er and poorer 

foundation of what 1. i??-' 4“*^ 
tile reaiitj- of Trhat ' is the sense of 

presence of the GoH — the constant 

in the skies, but fr; awaj* 

^nd hearts. ■''ithin our minds 

That is what I ^wshpr^ + 
what seems to me the deep^??^ 

aeepe.t-Iyin^a„^ most 
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■real fatt of . life', ' , I ;nqw turn fe'quite-.ainqther 
. pKase of .tile question of its' xonduct.V; 'Hoiy 
is the.x.tudent, .with or; Avitliout^'the 
source of strength of \yhich •I'haye;^^^ 
to prepare, himself so that he;, will :haye, the 
best chances of success } To;^ me; .this : quesr 
tion dees not seem ,a ^fficult one to answer/ 

I have seen something of.meh.andpf ahairs: 

I have* observed the .alternations .6f ..success • ; 
and failure in various professions ahd .occu^ : 
pations. I have myself experienced vinany . 
ups and downs, and in the course of riiy qivh. , 
life have.made abundant mistakes. Vdt: Always 
interests me to look back .and observe, in the 
light of later and fuller knowledge ,how';T, 
came to fail on particular, occasions. ' . :And 
the result , of the scrutiny has been , to render, 
it clear that the mistakes and failures \vbuld. 
nearly always have been avoided, bkd . I at! 
the time been, possessed “of more .reabknow-. 
ledge and of firmer decision and persistence',;' 
We all, , or nearly all, get a fair number of 
chances in life . But we often do not "Imow 
enough; to :be • able to take. them, ■ and .’we , still 
mpre’.often.; pass , them- by, virhconscipus ..that 
they .east.; ..Get i.^pwledge-nnti courage. 
And', when, , ybu , have ^come' ti a ' deliberate 
decision,' then go' ahead, aiid,' go-ahead iwith 
grim and ; uhshakable' resolution , . to ; perrist . 
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It is not every one who can do this. Bai 
every one can improve liis quality in the 
respect. It is partly matterof temperain®^ 
but it is also largely matter of acquired hahit 
of mind and body. You can train j'ouiseh 
to increased intellectual and moral eneJ^ 
as you can train yourself for physical e£ 5 ci- 
ency in the p]a3ung-field. Botii lands oi 
training turn largelj'-on self-discipline, abst®- 
tionj and concentration of purpose, following 
on a clear realization of exactly \rhat it ^ 
that you have set yourself to accomplish- 
But there is an insidious temptation to he 
avoided. Few things disgust his felloW-men 
more, or render them more unwilling to help 
him, than self-seeking or egotism on the p2tt 
of a man who is striving to get on. ^ 
thoroughly’’ selfish fellow may score small 
successes, but he will in the end find himsell 
heavily handicapped in the effort to attain 
really great success. Selfishness is a ■\'ice, 
Md a thorougldy ugly one. When he takes 
bought exclusively of himself, a man does 
not v-iolafe only the canons of rehgion and 

^he obfigations 

o^_ station m society, he is neglectLg Iiis 
own mterests, and he will inevitably and 
quicMy be found out. I have often wiched 
the disastrous consequences of this sin, both 
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in private and in pnlDlic life. It is an insidious 
sin. It leads to the production of the hard 
small-minded man, and, in; its milder form, 
of the prig. Both are ill-equipped for the 
final race; they may get ahead at first; 
hut as a rule they vnll be found to have 
fallen out when the last lap is reached. It 
is the man who possesses the virtue of true 
humility, and who thinks of his neighbours, 
and is neither critical nor a grumbler if they 
have good fortime, who has his neighbours 
on his side, and therefore in the end gets 
the best chance, even in this world, assuming 
always that he puts his soul into his ovm 
work. Therefore avoid the example of poor 
Martha. Her sister ISIary loved to sit at the 
feet of Jesus and to hear His word. The 
burden of the household work, doubtless, 
for the time fell rather heavily on Martha. 
Instead of being cheerful and glad at what 
had come to her sister she got into a com- 
plaining mood. She was cumbered about 
with much serving, and she grumbled : 
" Lord, dost thou not care that my sister 
hath left me to, serve alone ? ” But the 
Master answered, " Martha, Martha, thou art 
careful and troubled about many things. 
But one thing is needful, and Mary has chosen 
that good part.” There are a ^ood many 
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Marthas in our Universities, and they beiojig 
to both sexes. How common it is to 
grudging praise given, and the student'COffi' 
plaining of the better luck which -has 
undue advantage to his neighbour^ ^ ‘ 

there may be imdue advantage in circ^- 
stances, and there often is. ‘ But accordiDs 
to my experience it makes far less diffe^^^ 
in the long run than is popularly suppo= • 
VtTiat does make the difference is 
of puipose. A man succeeds in four ca~ ^ 
out of five, because of what is in J 
unflagging adhesion to his plan of life, sf . 
not by reason of outside help or luck, 
is rarely that he need be afraid of shoulaer- 
'ing an extra burden to help either hifflse 
or a neighbour. The strain it imposes on 
him is compensated by the strength tna 
effort an d self-discipline bring. And^ therefore 
the complaints of our Marthas are mainly 
beside the point. They arise from 
old failing of self-centredness — the failing 
which has many forms, ranging from a mild 
selfishness up to ego-mam'a. And in whatever 
form the failing may clothe itself, it produces 
weakness. 

There is another aspect germane to it 
about which, speaking to you as one who has 
seen a -good deal of affairs and of the world, 
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't wsh to say something. Independence of 
.character is a fine thing, hut we are apt to 
mistake for it what is really want of con- 
.sideration for others. If we do not impose 
on ourselves a good deal of self-restraint we 
Imay readily jar on other people. We may 
• be unconscious of the jarring manner. That 
’ is very common. But it ought to be avoided. 

, It is worth the wliile of every one, and from 
every point of view, that of his omi worldly 
, interest included, to practise himself in the 
, social virtue of courtesy and urbane manners. 
But it is more than a social wrtue. In its 
best form it arises from goodness of heart. 
Some of the finest manners I have met with 
I have met vith in cottages, because there I 
have found some of the most considerate of 
people. Courtesy is an endowment which 
men can acquire for themselves, and it is 
an endovanent which is well worth acquiring. 
I have, to put its utility at its low'est, seen 
many instances of gifted men ruining their 
chances of getting on in life simply from 
want of manners. It is well worth while to 
try to act naturally and without self- 
consciousness, and above all, kindly. That 
is how dignity is best preserved. Some men 
have a natural gift for it. All ought to tpr 
to acquire it. Emerson has written an admir- 

S.A.E. H 
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able essay on manners which I ad\ise you 
all to read. " Defect in manners/’ he saj's* 
" is usually'- defect in fine perceptions.” 
like Goethe, laid great stress on urhanii}’ 
and dignity. These t\yo great critics of Ihe 
were both keenly a^rare of what injustice 
people do to themselves and to their prospects 
m life by not attending to the graces, trhich 
in their best form come from goodnKS of 


heart and the fine perceptions which accoffl- 
pany that goodness. It makes a 
difference to ourselves if we are careful in 
considering the feelings and repugnances of 
other people in small things as well as ia 
great. Let us try' to be too large-minded 
to resent an apparent -want of consideration 
for ourselves which really comes, in most 
cases, from defective manners in those wtli 
whom we may have to deal. Let us accept 
what comes to us undisturbed. Given the 
same quaUties, a man wiU be stronger as 
well as better, and will have more power of 
mfluracmg cu-cumstances as well as other 
people, if he is resolute in accepting -without 
complamt v/hat comp<; 

Eprc' to him, and remem- 

oers the duties of lus • tj: .i 

r-f ^ ius station m hfe, and 

was something o? t^soS °I 
Crom^yen really had ia 
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said to BelHevfe, ilib Frencli Ambassador, 
that '* no man rises so high as he who laiows 
not whither he is going." ^ Ko doubt Crom- 
well thought also of the great gift of the 
objective mind, the mind that has no illusion, 
because it alnwys turns to a great purpose, 
and is not deflected by its consciousness of 
self. But what he said applies to a less 
unusual type of mind just as much. It is 
the man who accepts his obligation to those 
around hhn, and who does his work in Jus 
station in life, great or small, whatever that 
station may be, rrith indifference as to the 
consequence to liimself and without thouglit 
of what may happen to him individually, 
who makes the real impression on his fellow- 
competitors. First, think it all out to the 
best of your ability, and then go straight 
forward on the principles and with the 
objects on %vhich ^^ou have fixed, looking 
neither to the right nor to the left. Your 
principles and your objects must ho high — 
the higher the better. And W'hen you have 
grasped them resolve to hold to them tena- 
ciously 'and over a long period. It matters 
less Avhelher you have -hit initially on. the 
plan that is theoretically perfect than whether 
you ilurow’ yourself into it unsw'ervingly and 
stick to it with all 3>'our might; Unswerving 
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purpose and concentration are of the last 
importance. Stick to plans once formed, 
and do not let yourself think of chan^g 
them unless for the clearest reasons, it 
firmness and persistence that bnng succ^s 
in the end probably more than anythm^ 

else. You may be beaten at first ; may 

have to wait. But the courage that^ 
undaunted and can endure generaUy at las 

my relative and predecessor in the 
ofiice of Lord Chancellor, John Scott, J^rd 
Eldon, was asked what was the real way to 
ensure for young men success at the Bar, he 
replied : " I know no rule to give them but 
that they must make up their minds to live 
like a hermit and work like a horse. He 
had himself, in a notable fashion, put his 
precept into practice. But here again I 
must utter a word of -warning about the 
precept of my distinguished relative. The 
rule of practice which I have quoted from 
him I believe to be indispensable, whatever 
career you choose. But in carrying it into 
effect 3-0U must guard against the temptation 
to become what is called too practical, that 
is to say, narrow and uninteresting. Youth, 
with its ’elasticity and boundless energy, is 
Hie time to la}'^ the foundations of wide 
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knowledge and catholic interests. The wider 
and more catholic these are the better, 
provided that they do not distract you from 
the necessary concentration on your special 
object. They need not do so. Time is 
infinitely long for him who Icnows how to 
use it, and the mind is not like a cubic 
measure that can contain only a definite 
amount. Increase, therefore, wherever you 
can, without becoming amateurs in your 
own calling, the range of your interests. 
Every man and woman is, after all, a citizen 
in a State. Therefore let us see to it that 
there is not lacking that interest in the 
larger life of the social whole which is the 
justification of a real title to have a voice 
and a vote. Literature, philosophy, religion, 
are all widening interests. So is science, so 
are music and the fine arts. Let every one 
concern himself witli these or such of them 
as he tliinks can really appeal to him. So 
only will his outlook be wide enough to 
enable him to fill his station and discharge 
his duties with distinction. He ought to be 
master of much knowledge besides that of 
his profession. He must try' to think greatly 
and widely. So only will he succeed if he 
is called to the higher vocations wiiere leader- 
ship is essential. For there is a lower class, 
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a middle class, and an aristocracy of intc^i . 
ligence. The lov/er class may do. some things 
better than the intellectual aristocrat.; I 
have Imown Senior Wranglers who would 
have been below par as bank clerks. Again; 
there is a large class of skilled work, some 
of it requiring long training and even initia- 
tive, which is done better by competent 
permanent officials than by statesmen even 
of a high order. But when we come to the 
liighest order of v/ork it is diherent. Them 
is a common cry that this, too, should be 
left to the expert. There is no more complete: 
misinterpretation of a situation. The mere 
expert, if he were charged vith the devising 
and execution of high aims and policy, 
would be at sea among a multitude of appax- 
entl}’’ conflicting considerations. WTiat is the 
relation of a particular plan to a great 
national policy and to far-reaching principles 
and ends ? Questions like these must ahvays 
be for the true leader and not for the special-: 
ist. But if the former is vase, as soon as. 
he has made up his mind clearly as to what, 
he wants, he nill choose his expert and 
consult him at every turn, and entnist liim 
freely with the execution of a policy’ for which 
he himself ^vili remain responsible. Such a 
course requires capacity of a high kind, and 
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the widest sort of knowledge, But witliout 
it success is impossible. No man can know 
Or do everything himself, and the great man 
of affairs always knows how and what to 
delegate. The procedure of such men in 
their work is instructive as to other and 
less responsible situations. They are never 
overwhelmed with that work, because their 
knowledge and their insight enables them to 
sift out what they themselves must do, and 
to entrust the rest freely to picked subor- 
dinates, For the spirit that is necessary to 
develop this gift in the higher callings in 
life, the wide outlook, the training in which 
can be commenced in the University better 
than anywhere else, is of vital importance. 
Whether a man is to be teacher, or doctor, 
or lawyer, or minister of religion, it is width 
of outlook that for most men in the end 
makes the difference. Of course for genius 
there is no rule, and great natural talent of 
the rarer order can also dispense vith much. 
But I wish to say to you emphatically that 
it is just here and now, in your student 
years, that you make yourselves what you 
will be, and that you are, nearly all of you, 
most responsible for your failure or success 
in later life. It is not that I think a purely 
intellectual life something of wliich every- 
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thing else must fall short ; far from it. You 
have only to read the Gospels to find the 
conclusive demonstration that tliis is not so. 
But I do think that the atmosphere of intel- 
ligence is the atmosphere where the inner 
life, whatever it may be, most completely 
expands and culminates. 

Bacon, in his essay on " Studies,” uses 
some words which we do well to bear in mind 


if we would keep our sense of proportion : 
" Studies,” he sa.ys, “ ser\'e for delight, for 
ornament, and for abilit5^ Their chief use 
for delight is in privateness and retiring 
for ornament is in discourse ; and for ability 
is in the judgment and disposition of business. 
For expert men can execute, and perhaps 
judge of, particulars one by one. But the 
general coxmsels and the plots and marshal- 
ling of affairs come best from those that are 
learned. To spend too much time in studies 
is sloth. To use them too much for oma- 
affectation ; to make judgment 
rules is the humour of a 
scholar They perfect nature and are per- 
fected by expenence.” They perfect natSre, 
for they provide an atmosphere in which 
natur^ gifts grow and expand. They are 
perfected by experience, because their gaps 
are fiUed up by what we can leam in practical 
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life alone, and the life of theory and the life 
of practice by reacting on and penetrating 
each other, form a tmly proportioned entirety. 
The strength of men like Cromwell, like Napo- 
leon, like Lincoln and like Bismarck, is their 
grasp of 'great principles and their resolute- 
ness in carrying them into apphcatiou. For 
even where great men have not been of the 
scholar class they have been under the dom- 
ination of behefs which rested on a foundation 
of principle and were inspired to the extent 
of becoming suffused by passion. And with- 
out passion nothing great is or ever has been 
accomplished. I do not mean by passion 
violent or obvious emotion. I mean the 
concentration which gives rise to singleness 
of purpose in forming and executing great 
plans, and is, in fact, a passion for excellence. 
And if this exists enough in you to bring 
you into leadership of any kind at the Uni- 
versity it wUl probably again bring you into 
leadership later on in life, provided always 
that you select your line of action with pru- 
dence and hold to it undeviatingly. 

I have not said to you anything particularly 
new or much that you have not often heard 
before in different words. But I did not 
come here to say^ new things.- The obvious 
is what is generally neglected, I have come 
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here as an old student to speak to students, 
who are not yet old, and to act the part of 
a friend by tndng to point out the character , 
of the road ^ead of them, and the places 
that are difficult. It is because I have 
traversed some of tliese difficult places myself 
that I have not hesitated to speak to you. 
It is so that we can most readily be helpful 
to each other. I have no longer a great 
number of years to look forward to, but I 
have a great many to look back upon. And 
I am my:self an old almnniis of this University 
who remembers well the daj^s when he would 
have given a good deal to know the real 
experience and conclusions of those who had 
gone before him along the road he had to 
foUow. 

This is what I would say to you in con- 
clusion. It is not true tliat with the increase 
of numbers and competition life offers fewer 
prizes in proportion to the multitude who 
are noAV strimng for them. With the pro- 
gress of science and the advance in the 
complicated processes of specialization and 
distribution of function, tijere are arising 
more and more openings, and more and 
more chances for those who aspire to succeed 
in the competition wliich e.xists everywhere. 

I believe that the undergraduates whom I see 
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before me liavc better prospects than existed 
forty years ago. There are far more possible 
ways of rising. But the standards are rising 
also, and liigh quality and hard work arc 
more than ever essential. The spread of 
learning has had a democratic tendency. 
Those who are to have the prizes of life are 
chosen on their merits more than ever 
before. It must, however, always be borne 
in mind that character and integrity count 
in the market-place among these merits as 
well as do knowledge and ability. For the 
man who possesses both capacity and char- 
acter, and who, hawng selected his patli, 
sticks to his plan of life undeviatingly, the 
chances of success seem to me to-day very 
great. But wisdom means more than atten- 
tion to the gospel of getting on. Life will 
at the end seem a poor affair if the fruits 
of its exertions are to be no more than 
material acquisitions. From the cradle to 
the grave it is a course of development, and 
the development of quality as much as 
quantity ought to continue to the last. 
For it is in the quality o'f the whole, judged 
in aU its proportions and in the outlook on 
the Eternal which has been gained, that 
the test of the highest success lies, the success 
that is greatest when the very greatness of 
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its standards brings in its train a deep ^nse 
of humility. That \vas why Goethe, in a 
'memorable sentence, said, soriietliing 
which I will conclude this address: 
fashion of this w^orld passes away, and it is 
with what is abiding that I would fe’” 
concern myseK.” 
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nation. Dundee lias recently iollowcd tlidr 
example by entering into feiiowship with St. 
Aiulrcv.s- In Ireland, Dublin bas i.tlely got 

second tcacliing Uni\-ersity, and Belfast 
has secured a University of her o\\ti. In 
England liic progress has recently l>een 
rapid — London made her foundation of a 
teaching University under the Act of 1S9S. 
Ibhiningham followed suit, and was hcmiH 
quicldy followed by IManchestcr, Livc-ipiool, 
I-eeds, and Sheffield, and then by Bristol. 
Newcastle has recognized tlie example of 
Dundee by entering into partnership wflh 
Durham. 

Tlierc were not wanting tliose who took 
a gloomj* dew of the new devciopmenl. Tiic 
standatd of University life and of University 
degrees must , the}’ said, inevitably be niinecl. 
'file level of Oxford and Cambridge could 
never be reached, and these old Univei'sitics 
might even be damaged, 'fo this it ^ras 
replied that no one aimed at an imitation of 
Oxford and Cambridge, 'fhesc Univeisities 
jKisscssod an historical tradition of tlieir own 
which was a great asset to the countr}*. No 
wise person would wsh to alter their special 
atmosphere. They could, after all, provide 
for only a limited number of students ; %vhat 
had to be pio\'ided for elsevdiere’ v.'as the 
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very much larger number wliom they did 
not reach. It was pointed out that Germany 
possessed a greater number of Universities 
in proportion to her population than we did, 
and that there were certainly no grounds for 
sajdng that their number had either lowered 
the standard of Universit)’ education in that 
country’’, or that Berlin or j\Iunich or Leipzig 
or Breslau afforded the least indication that 
a University could not flourish exceedingly 
in a great city. Moreover, experience had 
shown that the very competition of Universi- 
ties tended to bring about a stingless rivalry 
in keeping standards high. These arguments 
prevailed with Governments and Parhaments. 
But the \actory w^as not won without a 
struggle. Wfliat was probably the final battle 
w^as fought out in the end of 1902 before a 
very impressive tribunal, in the form of a 
Special Committee of the Pri\y Council. I 
make no apology for referring to this battle 
of the experts, for by some chance even 
historians of education in this country seem 
to know little of it. Liverpool had by 1902 
awakened to the sense of her necessities, and, 
stimulated by the success of ]\Ir. Chamberlain's 
effort for Birmingham, had petitioned for a 
University Charter. . She possessed a Univer- 
sity College. • She was sure she could develop 
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this greatly in both money and men if the 
city felt that it was considered worthy tO 
have a University of its own, instead of ^ 
College federated with those of Slanchestef 
and Leeds under tlie Examining Board at 
Manchester, vdiich then possessed the title 
of the Victoria Universi^3^ She complainecl 
that the federal sj-stem was subordinating 
education to examination, instead of putting 
examination in its proper place as a means 
to the end of testing teaching — that teaching 
which ought to be the supreme object of 
the existence of a University. Manchester, ^ 
little half-heartedl5% concurred in the Livers 
pool \iew ; Leeds opposed strongly, and 
was backed up by a mixed but powerful 
assemblage of witnesses, which included some 
opponents of what were nicknamed Lilli- 
putian Universities, and by some advocated 
of external examination. The petition of 
Liverpool was referred by the Crovn to a 
Coiiimittee of the Privy Council, and eminent 
lawj-ers argued the case for and against it 
and called their witnesses. The Committed 
was presided over by the distinguished states- 
man who was then President of the Council, 
the late Duke of Devonshire, and he had 
as his colleagues Lord Rosebeiy^ the ex-Prim^ 
airmster. Lord Balfour of Burleigh, who wa 5 
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then Secretary for Scotland, Lord James of 
Hereford, and one whom we in Bristol know 
well, and hold in admiration and affection. 
Sir Edward Fry. The hearing occupied three 
days ; the 17th, i8th, and 19th of December, 
1902. The Committee after deliberation re- 
ported, and an Order in Council, dated the 
loth of February, 1903, gave effect to the 
report. It was pronounced that Liverpool 
and Manches^r had made out their case for 
the grant of University Charters. It was 
added that the step of granting the Charters 
involved issues of great moment which should 
be kept in view, and for the solution of which 
due preparations should be made, especiall5^ 
in respect to those points upon which, having 
regard to the great importance of the matter, 
and the effects of any changes upon the 
future of higher education in the North -of 
England, co-operation was expedient between 
Universities of a common type and wth 
cognate aims. 

The date of this Order in Council is, I 
think, a memorable one. It gave State 
recognition to a new policy, but for which 
we might not have been assembled here to- 
night." The principle %vas accepted that the 
number of the English Universities was to 
be increased, and their headquarters were to 

S.A.E. . I 
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be in cities. The conditions %vere that the 
chief responsibility Avas to be entrusted to 
the cities themselves, and that the cities 
should be large enough and keen enough to 
ensure that the requisite local resources for 
the maintenance and development of the 
Unh'ersities should be forthcoming. It is 
about the Chdc University which has thus 
been bom that I have come to speak to you. 
Such a University presupposes for its exist- 
ence not only sympathy but enthusiasm 
on the part of the citizens. Without such 
enthusiasm it cannot grow or become a 
source of credit and advantage, moral, intel- " 
lectual, or material, to the -city. But such 
experience as we have had shows the city, bj' 
taking thought in this fashion, in process of 
adding a cubit to its stature. The other ' 
thing needful is that the education given 
should be of the very highest tj'pe practicable. 

It must not be merely technical or designed 
as a means to material ends. That is a 
narrow aim which in the end defeats its ovm~ 
accomplishment. The appeals to the King 
in Council, on the great occasion to, which I 
have alluded, breathed a W'holly different 
spirit. It was then declared that the great 
communities of the kingdom W'ould be content 
with nothing short of the highest. They had, 
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of course, to make a beginning ; they could 
not accomplish everything at once — Univer- 
sity institutions can only obtain their full 
stature as the result of long growth. But 
the mediaeval cities of Italy, cities such as 
Bologna, had set to the world a great example. 
They found a home, as students of books 
such as that of Dr. Rashdall on the Universi- 
ties of the Mddle Ages know, for guilds of 
students, who established themselves there 
to the great fame and profit of the city. 
They became conscious of their own in- 
dividuality, and they assisted in giving to 
the world University teaching and University 
work of the highest kind. What, to go still 
further back, did not Athens owe to the fact 
that the highest learning was developed and 
put by the people themselves in the highest 
place among Athenian institutions ? Such 
ancient cities are a model for us ; they in- 
fluenced not only their own countrymen but 
the whole world for good. The chance has 
come to us in England to accomplish some- 
thing of the same kind, and with us, as with 
them, it is to the enthusiasm and resources 
of our great urban communities, never, when 
once convinced, wanting in faith, that we 
have to look. 

There was a time when men of business. 
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accustomed to see closelj- to profit and los5, 
used to think that the work of a University 
was worth effort and expenditure only in so 
far as it produced aptitude for industrial 
and commercial production. Traces of this 
view are stiU apparent in the foundation deeds 
of some of the older University Colleges of 
our municipalities. But this idea is now dis- 
credited, and the part played b}* science and 
by general learning in the production alike 
of the captain of industry and of the extension 
of invention is far greater than wns the case 
even a few' years ago. Applied science is in 
its best form only possible on a \vide founda- 
tion of general science. And the fruitful 
sdenri&c spirit is developed to-day on a bads 
of liigh intellectual training, the training 
which only the atmosphere of tlie fully 
developed University can completety provide- 
WTiat is true of science in the narrower sense 
is also true of learning generally. It is only 
by the possession of a trained and developed 
mind that the fullest capacity can, as a 
general rule, be obtained. There are, of 
course, exceptional individuals with rare 
natural gifts w'hich make up for deficiencies. 
But such gifts are indeed rare. We are com- 
ing more and more to recognize that the best 
specialist can be produced only after a long 
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training in general learning. The grasp of 
principle which makes detail easy can only 
come when innate capacity has been evoked 
and monlded by high training. Our engineers, 
our lawj^ers, our doctors, our administrators, 
our inventors, cannot keep in front in the 
race, or hold their own amid the rivalry of 
talent, unless their minds have been so 
widely trained that the new problems with 
wliich the ever-increasing complications and 
specializations of modem conditions confront 
them, present nothing more formidable than 
new applications of first principles which have 
been thoroughly assimilated. Without hav- 
ing reached tliis level they cannot maintain 
their feet. The competition is not merely 
%vith their feUow-countr3nnen ; it is with the 
trained minds of other countries. These 
other countries are, some of them, advancing 
at least as rapidly as we are. An enlightened 
policy in education is the order of the day 
over most of the civilized world, and if we 
are to hold our orvn, even in the making of 
money, we dare not faU behind or lag in the 
endeavour to increase our efforts , I see no 
sign that we Britons are diminishing one whit 
in our really great capacity. In many re- 
spects, notably in certain of our public 
institutions, we are advancing so rapidly that 
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we continue to lead the way, and our produc- 
tion of wealth is not falling off* Moreover, I 
do not believe that we are really losing what 
is equally necessar}' — the spirit of respect to 
the laws which we have made for oxirselves 
that has been one of our chief glories. But 
we have more than ever before to see to it 
that we keep at least abreast in science, and 
science means far more now than technical 
training, or the mere application of special 
knowledge to industry. It rests on a founda- 
tion of general culture which is ratal to the 
maintenance of its standards, and it can 
develop onty if the population has the fidlest 
chance of an intellectual and moral train- 
ing which goes deeper than mere science 
srtctly so called. It is the power of the 
highl3’-trained mind that is required, and 
the full development of this trained mind 
can onlj* be given by the highly organized 
Universities. 

This brings me to my next point. It is 
smd that it is onljf the comparatively few 
that can attain to this level. That is quite 
true. And it is neither requisite nor possible 
that every one should be trained up to it. 
Ji we had aU the Universities in the world 
concentrated in England, we should find that 
it was only a limited percentage of the 
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population wliich would be .fitted by natural 
aptitude to take full advantage of them. 
\idia't is realty essential is that every one 
should have a chance, and that there should 
be the nearest possible approach to equalitj^ 
of educational opportunity. Without this the 
sense of injustice will never be eliminated, 
and we shall in addition fail to secure for our 
national endeavours the help of our best 
brains. There is sitting at the present time 
an important Royal CommisMon. The Civil 
Serwce, which is the permanent element in 
the government of the country, has been 
recruited in various ways. The prevailing but 
not the only test has been examination. The 
civil servants are, however, divided into 
higher and lower divisions. The lower divi- 
sion, which is much the larger, does the great 
bulk of the routine and less difficult work. 
Its members enter by competitive examina- 
tion at the age of about eighteen . They spend 
but a short time, as a rule, in the secondary 
school, which they leave early to prepare for 
the examination. The higher division, which 
is much smaller, consists of those who succeed 
in a competitive examination, passed when 
they are about twenty-two. For the most 
part they have started at a University, the 
object being bo secure candidates who have. 
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had the benefit of a full University training, 
and, if possible, such as have taken honours- 
After appointment they do work which is. 
some of it, of a Iiighly responsible character, 
requiring both general education and th^ 
capacity of taking the initiative and of 
managing men. In m}'^ opinion this is a mosf 
valuable tjqie of public servant. I was th^ 
head, for over six j’ears, of a great administra-- 
tive department, and I formed the opinioit 
that this class of men, with a broad general 
foundation of education of the higher type/ 
was essential in the interests of the Statey 
and, after all, the consideration to be placed 
foremost. But the mode of election has given 
rise to dissatisfaction. It is felt, and felt 
rightly, that a very large class is shut oiit 
from any chance of entry, and that the 
Universities of Oxford and Cambridge have 
had an undue advantage. They continue to^ 
fill a verj’^ large proportion of the vacancies. 
The fact that this is because Oxford and 
Cambridge until now have proved to be the 
best training places for the candidates is 
not altogether an answer to the complaint. 
Education quite as good for the purpose 
might be given elsewhere. But such educa- 
tion, to be sufiicient, must be of a high order. 
After a good deal of observation, both while 
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I ^ras at the Bar and while I was in charge 
of an administrative department, I have come 
to the conclusion that, as a general rule, the 
most stimulating and useful preparation for 
the general work of the higher Ci\dl Service 
is a hterary training, and that of this a 
classical education is for most men the best 
form, though not exclusively so. No doubt 
men vary, and science or modem literature 
may develop the mind, in tlie case of those 
who have aptitude for them, better than 
Latin or Greek literature. But, as Goethe 
said long ago, the object of education ought 
to be rather to form tastes than simply to 
communicate knowledge. The pedant is not 
of much use in the conduct of public affairs. 
For the formation of tastes and of the intel- 
lectual habits and aptitudes which the love 
of learning produces, the atmosphere of a 
highly organized University Hfe is a tre- 
mendous power, and we cannot do without 
it. And, therefore, while I am not wtlrout 
sympathy vith the complaint of democracy 
that the entrance to the higher positions in 
the Civil Ser\ace is by far too much the 
monopoly of a class, I reply that a highly 
educated official is essential for a particular 
kind of work which the State needs. The- 
remedy must not , be to displace the class 
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which alone furnishes the suppty. Democracy 
is apt in its earlier stages to be unduly jealous, 
and to ivy to drag tilings do%wi to a level 
which, because it is the general level, is in 
danger of being too low to pro\dde the 
highest talent. The remedy for ivhat is a 
real grie\=ance appears to me to be that 
democracy should add a new plank to its 
platform and insist on equahty of opportunity 
in education as something that should be 
witliin the reach of every youth and maiden. 
That more than a comparatively small mino- 
rity will proTC capable of taking ad\’antage 
of the higliest education is unlikely. We 
are not aU bom with the same capacity. 
But that many will seize on a new opportunity 
who are at present shut out, is to mind 
certain. And if democracy will abandon the 
suggestion that the highest work can be done 
without tlie liighest educational preparation 
for it, I shall be the most whole-hearted 
supporter of the inauguration of a new 
democratic campaign. There are those who 
possess the inborn initiative and capacity 
which can do ivithout the ordinary* educa- 
tional avenues. They have existed at all 
times and they exist to-day. They must 
be taken into accormt and pro\*ision made 
for them by special promotion. But these 
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arc nature’s aristdcrats, and the niiraber of 
true aristocrats is always very small. We 
have to legislate for the ordinary' man. and 
woman, and wc cannot do more than make 
provision for that equality of opportunity 
in the Inglicr education of which I have 
spoken. ^ 

Elementary^ education is now the right of 
all, and since the passing of the Education 
Act of 1902, an Act the immense advantages 
of which have always appeared. to me to 
outweigh certain awkward blemishes which' 
have still to be got rid of, the clever boy or 
girl can generally, by means of a scholarsliip 
or a free place, ^ get to the secondary school. 
But the chances for the poor scholar to get 
from the secondary school to the University, 
although they exist, are still far too few. 
Tlie I.abour leaders are quite right when 
they complain that the prizes of the State 
are in reality far too much rcserv’^ed for the 
upper classes. \Miere they are wTong, I 
think, is in the remedy they propose. Thp 
Slate will suffer badly if the les’'el of its 
servants is lowered, and it will be low'ered 1 
the qualifications for all positions are xe ^ 
to the educational equipment lateen, 

youth who has ceased his the class 

Tire true remedy is to break o 
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barrier by making provision for enabling the 
youth of eighteen to go on, if he is hr to do 
K), and to qualify liimself more lugldy. Now 
here is where the Civic University has a ^eat 
part to play. It is idle to say, as is sometimes 
said, tiiat Oxford and Cambridge include the 
deraocmc}*, Tlreorctically they do, but not 
one child of the people out of a thousand has 
a real chance of becoming an undergraduate 
there, hfore accessible Universities are re- 
quired, and these new Universities, I -am 
camid to add, \rili only successfully compete 
'w X ord and Cambridge in serving the 
State if they keep their 
T-r . , A Universit 3 ’ to be a true 

^ place %’rhere the spirit 
elpmp^t ^han the letter. In the 

even in schools, and to a great extent" 
in a secondary schools, the teacher is 

^ceStTZ ^3q,at he says is 

inquiry Buf ' ^ ss truth without 

proSSs arl'Sghi™ 

professor as weU ^ Ms studen? 
voyage of discovery iZh 

or the higher even 
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educational, has always been recognized 
by those whose names we reverence most. 
Lessing meant it when he declared almost 
passionately that if the Almighty were to 
offer him the truth in one hand and the 
search after the truth in the other, he would 
choose the hand that held the search after 
truth. It is this that Goethe had in mind 
when he said what I have already quoted 
about the real object of education being to 
form tastes and not to impart knowledge. 
Of course, Imowledge must be imparted. But 
it comes fully to those and to those alone 
who are able to realize its necessity and to 
desire it %vith all their souls for its own sake, 
and not as a means to any end. As Aristotle 
long ago declared, the foundation of wisdom 
is the awakening of the sense of wonder. The 
spirit of the University is thus the co-operation 
of professor and student in a common endea- 
vour to learn. The former is further on than 
the latter and can impart to him stimulation 
and guidance. But they are both searchers 
after truth, and the dominance of the letter 
over the spirit, which is of necessity more 
present in the school, ought to be remote 
from both. A University is a place where 
the most valuable advantage the student 
has is contact with an inspiring personality. 
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That is ^vhy nothing short of the b^t 
level among the professors is enough for 
success. The professor must inspme. His 
labour must be one of love if he is to suc- 
ceed. And if he is a great teacher he ■will 
have moulded the lives and tastes of the 
best of his students for the rest of their 
existence. 

Here, then, is a nevr’ object of ambition 
for 3'-ou, the citizens of Bristol. You have 
it in ^four power now, if j’ou so choose, to 
make it possible for the son or daughter of 
everj’’ poor man in this city, be he high or 
be he low, to attain to this splendid advantage 
in life. Only few can be chosen ; that results 
from the fact that the order of nature does 
not permit us to be bom equal. But the 
many ma^' and ought to be called, even if 
the few are chosen. Let us turn to the 
practical application to the affairs of your 
cit5^ of this great gospel of educational oppor- 
tumty. Those who believe in democracv* have 
not yet a-wakened to its significance. YTien 
they do they may come to think that here 


impro^-mg; aU children must 
to them. When they leave they are apt 
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forget what they have learned. The work- 
ing classes are growing more keen about 
keeping their children on at the schools 
instead of takmg them away to earn money. 
They endure a heavy burden to do this, 
and I sometimes think that one of the reasons 
for the growth of a discontent which has 
somewhat of the divine in it, is a sense of 
the grooving burden of the indirect cost of 
education. Any rise in wages is balanced and 
more than balanced by the rise in standards 
of living, and this is true not only of Eng- 
land but of most other higlily civilized 
countries. Even, however, if the child stays 
on to fourteen, it leaves school onl}’’ to forget 
much. I used, when I was at the War 
Office, to be struck by the comparatively 
large percentage of soldiers who could not 
read or write. The Education Acts had been 
in force since 1870, and the fact at first sight 
seemed difficult to understand. The explana- 
tion was that the young soldiers had learned 
to read and write, but had left school and 
forgotten, so that we had to educate them 
over again. 

Now in Bristol you have a good proportion 
of excellent secondarj'^ schools. The boy or 
girl can in many cases get there from the 
elementary school. But not in all cases, nor 
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in enough of cases. And when I turn to the 
further chance of the University, the same 
thing is true, and true in a more marked form. 
There are chances offered to clever young 
men and women of reaching your Universitj^ 
But there are not enough of such chances 
for the establishment of anj’thing Hke the 
standard of equalitj- in educational oppor- 
tunity. It is the attainment of this standard, 
this high and true ideal, that I wish to-night 
to commend to the citizens of Bristol without 
distinction of rank or occupation. The in- 
habitants of this great city are all of them 
directly interested in it. To possess in Bristol 
a real sj^tem of graduated education, within 
the reach of all who are endowed by nature 
with the talent to take ad\'antage of it, would 
make Bristol the first city in the Empire as 
regards education, for it would have what 
the other cities do not now possess. And it 
would mean much for this city as regards 
other things. The experience of our own 
nation, and perhaps still more that of other 
coimtries, has showm the power of expansion 
and u^uence which a complete system of 
education can give. The most important re- 
sult IS not money-making. But even in 
mone5-malung, in these days when science 
and orgamzation are becoming dominating 
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influences in commercial undertakingSi success 
seeiris certain' to depend more, a-itd, more 
as time advances on their, possession.' And 
therefore I appeal to aU of ‘you, to workmen 
and- employers, to the^man who can just 
manage to educate his children and to the 
wealthiest, alike, to concern yourselves in a 
great civic cause. Do not' let yourselves be 
influenced by the criticism that is sometime 
made even to-day by those whose ideas about 
University influence are entirely derived from 
the contemplation of the older Universities. 
No one is more keenly conscious than I am 
that there has grown up around Oxford and 
Cambridge an atmosphere - which it is un- 
possible to reproduce elsewhere. It has been 
the growth of the tradition of centuries; Jt 
has developed the finest qualities m, scholar- 
ship. But, as a detached observer, I must 
add that this atmosphere and the habits which 
it has developed in us have hindered as. well 
as helped. . 

When Francis Bacon wrote his Advmicemeni 
of Learning, and was^ laying the foundations 
ol his great discoveries in inductive logic and 
scientific' method,, he turned sharply on ;the 
teaching of the Enghsh Universities. At one 
of them, : Cambridge, he had been a dis- 
tinguished student,- .Yet his biographers, tell 

S.A.E-. • ■- ' K, , 
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US that while he \ras " commorant ” at the 
University at the age of sixteen, he “ first 
fell into dislike of the philosoph}'’ of Aristotle, 
not for the worthlessness of the author, to 
whom he would ever ascribe aU high attributes, 
but for the unfrmtfulness of the way, which 
seemed to him only strong for disputations 
and barren of the production of works for 
the life of man.” It was not that he disliked 
the University system ; on the contrarj' in 
the Advancement of Learning, Bacon says 
We highly approve of the education of youth 
in colleges, and not wholly in private houses 
or schools, for in coUeges there is not only 
greater emulation of youth among their 
equals, but the teachers have a venerable 
aspect and gravity, which greatly conduces , 
towards msinuating a modest behaviour, and 
the forming of tender minds from the first,' 
according to such example, and besides these 
there are many other advantages of a 
CO eg^a e education.” From various pass- 
ages m the Advancement we gather that his 
condemnation arose from the unintelligent 
felnon m which the Dons of his time taught 

yet 

quoting Cicero rather 

M T7’ Stipellex; and then 

Matter and Fecundity." To begin vlth th^e 
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rxiies : is, lie declares, ;! as . tlioiigh one were 
to paint or rneasure the .iftind.” ' ;; ; . V : 
NoSv in the Advdnccmenl of Lidrnikgymf 
great predecessor in ‘the office of Lord Chan- 
cellor was hardly just to Aristotle. We have 
at last learned to understand Aristotle's words 
because %ye have been at paiiis to understand 
his thoughts. Aristotle’s logical' methods 
were not what Bacon took them to be. They 
were far more searching and much nearer to 
the truth about the processes of acquiring- 
knowledge. But it IS one of the great re-^ 
proaches against the English Universities that 
they dragged the name of Aristotle doum into 
the mud. Their verbal scholarship left little 
to be desired. » But .they stretched :Greek 
thought, that of Plato hardly less than that . 
of Aristotle, on the rack of their own provincial ^ 
ideas, until the ritality had disappeared out 
of it. It "was not until less than fifty years;., 
ago that any decent exposition of the philoso- 
phy of Aristotle was produced at an English 
University. In September, 1866, the late 
T. H. Green, a great thinker, A\Tote an article 
on the subject’ in dhe JVori/i BriiisU Review,'- 
in which he made. a new departure for Oxford, • 
and raised the study of Aristotle to a liigher 
plane by. showing .that Ms metaphysics .aiid 
his logic iriust be read' as one whole,; and in- ; 
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the light which modern idealism had cast on 
hem. It not through Locice and 

r "eley and Hume alone that Aristotle and 
1 iato could be made inteUigibJe. The study 
o other modern tliinkers was an essential 
prei^nap'. Wijen we consider that the iSrst 
edition of Kant’s CriHque of Pure Reason 
appeared m 17 S 1 , it is not creditable to tlie 

a subject of 

c 1 their teachers were never tired of dis- 
should have remained for 
’S^^o^oce of the only 
thev haH its real meaning. And 

time thp xx excuse because during tliis 
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it much sofner develop 

wanting. Had their sturi?f 

dents lived imder a 
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national ' sj^tem where there were many 
Universities, and where the scholar v.*as free 
to move from one to another to seek the 
professor of his choice, instead of being lied 
up in Ills academic domicile of origin, the 
teachers would have been stimulated, and 
tilings would probabty have moved far more 
rapi^y under the development of the rir'alr)^ 
of talent. But the dominant atmosphere was 
that, not of the laity, as in Germany, but 
of the Church, and the result was somnolence. 
There was lacking the alertness which comes 
from the superidsion of the keen mind and 
practical instinct of the nation’s great men of 
business. The latter may not know much of 
literature or science or philosophy, though 
among tliem tlierc will always be those who 
do know. But they recognize quality when 
they see it, and they are jealous lest the 
institutions for w’hich they are responsible 
should be outdistanced in foreign countries. 
If the new English Universities can keep their 
level liigh, they may be able to develop a 
certain advantage over the older English 
Universities. Wdien I compare the state of 
things in Oxford and Cambridge with that 
in the Universities of Germany, I am im- 
pressed with one point in particular in which 
the latter seem to me superior.- In Germany 
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the student is free to go from time to time, 
in the course of his undergraduate career, to 
studj' under a professor of Jiis own choice 
in another University, This freedom, of 
course, implies that much responsibility for 
the shaping of his own academic career is 
placed on the shoulders of the student. Bat 
1 s imulates his inteUigence and tends to save 
turn from getting into a rut. The English 
tutorial S5^stem does not afford the same 
opportunities for bringing him into stimu- 

greatest academic 
Sit seom^f ^ ^natters less, 
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government is likely to compensate for such 
shortcomings by its vigour and keenness. 
What is requisite for the sustaining of that 
vigour and keenness is that the city should 
be proud of its University, and should feel 
that it is its own cliild in whose future the 
citizens are profoundly concen->ed, and whose 
glory will lend support and strength to the 
renown of the parents. I can see no limit 
to what may be the development of the Ci\ic 
University within the next hundred years. I 
look to its becoming the dominant and shaping 
power in our system of national education. 
We have got into all sorts of difficulties, 
religious and othervuse, from beginning too 
low down. We could not help ourselves ; we 
had no University system, spread over the 
coxmtry, to lay hold of and shape into one 
whole the teachers and the taught alike. In 
the elementary schools rigid rule and abstract 
principle are apt to become ends in them- 
selves instead of means to ends. In a system 
which is merely a vast assemblage of schools 
in which children must be taught according 
to a common scheme, the " either or ” of the 
abstract understanding is far more difficult 
to escape from than it is in the University, 
where freedom to teacher and student alike 
in the shaping of educational ideals is of the 
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tine,' who has occasion to know England 
'ell, remarked to me recently that when he 
oes on official visits to the North he finds 
Jniversities becoming increasingly prominent 
a all mnnidpal functions of a public 
haracter. These new Universities stand, and 
ire put forward more and more naturally as 
standing, for the highest life of the places 
where they have taken root. Yet these new 
Universities are only in their infancy. What 
they may become and what influence they 
may wield we cannot foresee. What we do 
know is that they have made a profound 
appeal to what is best and most characteristic 
in the communities in which they flourish. 
They are supported by these communities 
with far less aid from the State than is the 
case abroad. And this is the source of then- 
strength, By degrees the principle of learn- 
ing for learning’s sake will become their 
accepted foundation. It is of the nature of 
the case that certain sides of this new academic 
life should have most support, the sides which 
furnish the supply of what business men feel 
to be most required. ' But they are rapidly 
outgrowing the stage in wliich the techno- 
logical departments were almost exclusively 
predominant. Their faculties of art are still 
weak, but as the demand for an art training 
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grows, as grow it must, for the sake of such 
vocations as teaching and theology, of 
administration and of law and other learned 
callinp, this kind of faculty will develop. 
The example of Germanj'^ shows liow literature 
and philosophy may flourish in a University 
which has the busiest civic surroundings, and 
there is no reason why that example should 
not be followed in this coxmtry. Time and 
the growth of enlightenment are what is 
requisite. 

One characteristic feature the}' possess, and 
I think to their adx’antage. In Germany the 
Technical Colleges have been sharply divided 
from the University and given a separate 
existence. This is partly due to the division 
and separation in character of the great 
secondary schools in Germany. The resulting 
separation of the Technical College from the 
University has been deplored by some of the 
most distinguished authorities on German 
Education, notably by the late Professor 
Paulsen. If this be a thing to be avoided, 
we have avoided it. We have made our start 
by treating education as a single and in- 
divisible whole — ^and by trying to keep the 
different kinds of students in one organization. 
How powerful this tendency is we may see 
by the example of Cambridge, which has 
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yielded to it, and has gone to an extent in 
extending the ambit of its activities to 
technical training which would be looked on 
askance by many University authorities in 
German5^ We have done even more, for we 
have developed in connection with our new 
Universities a system of evening teaching for 
a separate class of student, which has enabled 
them to bring their influence to bear on those 
who during the day are engaged in earning 
their hvelihood by manual or other work. 
That the tendency to recognize tliis kind of 
instruction as legitimate for the British 
University is increasing appears when we 
look at such cases as those of Glasgow and 
Manchester, where the great Technical Col- 
leges of these cities are being brought into 
the closest relation with their Universities. 
I believe this to be entirely right, and I am 
glad that you in Bristol took the same course 
at the beginning when you brought the 
Merchant Venturers’ College, with its evening 
teaching, into your new University organiza- 
tion. There is no reason why a step of this 
kind should debar you from setting before 
yourselves compliance with ^the great test 
that tlie education givoi to all those who 
can take advantage of it should be of the 
highest academic type. And there is this 
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those who are now worldng among 3'ou, and 
worldng, not as a foreign body imported from 
’without, but as a new de%'elopraent of the 
civic commimity. Your University is now 
bone of your bone and flesh of your flesh. 
WTiat you are concerned to see is that it 
grows, and grows in no slavish way. l?ow 
the idea of such a place of learning has become 
much enlarged in our own time. Not only 
is the class to which it appeals vider, but its 
conception of its work is wider. It aims at 
producing the esprit de corps among its pupils. 
The Union and the Gammon Room are grow'- 
ing up. Then there are other features, to one 
of which I refer with something of paternal 
affection . The Officers' Training Corps differs 
wdely from the old Volunteer or Cadet Corps, 
which used to be all that oiu' Universities 
contributed to the defence of their country. 
Five years ago, when I was at the War Office, 
we came to see that it was waste of splendid 
material to aim at the production of nothing 
higher than this from among University 
students, and that what we needed most was 
to get from them a Reserve of educated men 
who had had sufficient training as officers to 
be available in the event of war. We appealed 
to the Universities, new' and old, but not imtil 
we had carefully prepared our plans. The 
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Officers' Training Corps of the modern Univer- 
sity is wholly different irom the old University 
Volimteer Corps. And the reason is twofold. 
It has now been shaped for the accomplish- 
ment of a definite end, the training for the 
duties of command in great emergency of 
educated young men who will, even in time, 
of peace, put their obligations to their country 
before their love of ease and amusement. 
The second reason is that this training is 
given, not as of yore under the drill sergeant, 
not even under the ordinary officer, but under 
the direction and supervision of the picked 
brains of the British Army — the new General 
Staff. Such training, based on the best 
scientific methods, therefore takes its place 
naturally within the sphere of work of the 
University, and expands and completes the 
work of that University. > 

I have referred to the Union and to the 
Officers' Training Corps as signs of the times, 
as indications of the way in which the con- 
ception of University life is being widened. 
Other indications there are of the extended 
scope which is visible in several directions of 
the meaning of academic life and training. 
But it is enough to say ths^t this life and 
training have no hmits set for them except 
the insistence that the work must be 
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educational, mentally and ' spiritually, and 
educational in a high 'sense. The test of 
University work is, after all, like that of 
literature — ^size and level. I have faith that 
this truth has now been realized, and that 
among the Civic Universities, the centres be 
it observed of guidance and the higher teach- 
ing for the districts which are assigned to 
and surround them, the duty of maintaining 
a high level is one which voU be seen to 
jealously. The professors have a .deep re- 
sponsibility in this respect, and the general 
body of citizens have a responsibility hardly 
less. Nothing is more encotuaging than the 
way in %vhich co-operation in the joint 
endeavour has been visible up to now in 
the proceedings of the governing bodies, and 
there is no reason to anticipate that the future 
will be less encouraging. 

This is what I wish to say in conclusion. 
Do not let us be discouraged by apparent 
slowness in progress. It is only when a long 
tract of time has been covered that the full 
character of the movement forward that 
has taken place within it can be seen. Much 
has been done vitliin the short period since 
the University of Bristol came into e.vistence. 
Much remains to be done. But if the great 
city becomes more and more proud of its 
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University, and more and more conscious of 
the nature of the young life that has been 
bom to it, then there ndll not be wanting 
the conditions that are requisite for growi;h 
to full maturity. The day may come when 
the citizen of Bristol vih be able to look back 
on his life as made up of distinct phases 
which have this in common, that he owes 
aU of them to his native place. He may as 
now' look to the citj'’ as the place of his birth, 
the place where he lived with his parents, 
and with which his earliest associations are 
connected. He may look to it as the place 
where he grew up from youth to manhood, 
and w’here, by \irtue of the strength that w'as 
in him, he made conquest for himself of w'ealth 
and reputation. He may look to it as the 
arena in w'hich he threw himself into an 
honourable rivalry' for success in public life, 
and in the endeavour to do the utmost that 
within him lay to benefit his fellow human 
beings. And, last but not least, he may look 
to it as the home of the University which 
gave him his great impulses, which moiiided 
his soul, and imparted to him not only the 
knowledge that was the source of strength, 
but - the most glorious inspirations of his 
youth. 

If you, in whose hands rests the making of 

S,A.E. L 
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the future, accomplish the task of rende^g 
this and perhaps even more than this possi e 
in your own city, you will have deserved 
of the nation of w-hich you form a part. 
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Y OU are students of the University of 
Wales, and I am a Scotsman whom 
you have invited here as being not imfamiliar 
with the conditions of University life. It 
is in the main with what University life can 
mean that I shall concern myself in this 
address. Of the general affairs of Wales and 
of Scotland I shall not speak. They remain 
to be topics of discourse by those, and they 
are numerous, who are well qualified to deal 
vith them. I wish to direct your attention 
to something which seems to me to touch the 
foimdations of national affairs at an even 
deeper level than that of ordinary politics. 
There is a characteristic which the people 
of Wales and the people of Lowland Scotland, 
differing profoundly in other respects, appear 
to possess in common. They are both idealist 
in their cast of mind. You of Wales have 
the gift of imagination. It has enabled you 
to strike out some distinctive lines for your- 
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selves in your higgler . educafe 

religion; . You are notveasdy^ daunteO^.^ 

difficulties; and you act 

enthusiasm which penetrates to \ ‘ 

classes of the community. The common efiort 

made to .develop' your ^^Hicli 

Universitj^. Colleges has been an effort ^ 

in reahty owed much Mnd^ 

response of those who work wiUi h^|- - 
In the soul of your 
George Buchanan caffed a 
rtfwi, a fire which is more Celtic than ^ 
Saxon. - We Lbi^dand Scotsmen 
heart idealist, but our ide^sm is of a dihere 
kind. , Our temperament is reflective 
than . imaginative. AVe move easily m - 
current of abstract discussion, and we ar^ 
tenacious of intellectual purpose. Thg^^^ 
iise of Hunmn Nature, iiie WealiJi of hatiOh^t 
, and Sartor Resarlus are booksj tjrpical of » 
'. cbaracteristic ..form -of . Scottish -idealhni- 
Probably no other part of the United King" 
dom could have praducedAKTiters of thb't3Ti®' 
and, along with tliem, "men like John Knox, 
and the . Covenanters, and Dr. - Chalmers. I 
think those "to whomU have referred are at 
least as distinctively . representative i of Scot- 
tish habits of mind as are Burns and /Scott. 
For they, are the spiritual children of a^race 
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which loves abstract speculation as you love 
music and verse. In the case of both races 
there is present the spirit of idealkm — ideal- 
ism which when it comes to the surface flows 
in different channels, but is not the less on 
that account idealism. 

To Ireland I can only allude in passing. It 
seems to me that in reality we study the Irish 
people loo little to appreciate properly what 
the British nation has owed and to-day owes 
to that strain of Celtic blood. Differences of 
religion and habit of mind, and irritation over 
friction in the macliinery of Government, have 
encouraged the Anglo-Saxon community in 
these islands to give the rein in the case of 
Ireland to our national habit of not taking the 
trouble that is necessary to imderstand those 
who have great gifts, but gifts that are not 
like our oum. 

Now I come to England, and here my 
patriotism lays me imder no illusion. The 
Welsh, the Irish, and the Scots have this in 
common, that in different ways they have had 
much to complain of in the attitude towards 
them of the English. Even when chdlization 
in England was a long way ahead of civili- 
zation in other parts of the United Kingdom 
— ^as it was, for instance, when Sir Robert 
Walpole was the real ruler of the country — 
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we can gather from the not too sympathetic 
pages of Macaulay how the English habit of 
mind worried and galled Celt and Scot alike. 
And yet, spealdng for mj’^self and as a Scots- 
man, I most genuinely admire this dominant 
race, even in their Philistinism. They think 
aliead but little. They are worse at organ- 
izing for the fulfilment of definite ends beyond 
those of the moment than almost any of their 
rivals. And yet they hold their own in the 
world, and I see no indication that they^ are 
in the least degree failing to hold it. They 
are almost always late in coming on the 
ground, but when they do come they set to 
work silently and with courage. They pro- 
ceed vdth marvellous initiative to repair their 
errors of omission, and they drop their prac- 
tice of saying depressing tilings about them- 
selves and their institutions imtil tliey see 
themselves again on the top. "When a new 
invention, like the submarine or the motor, 
comes to light, the Englishman is usually 
behind. Give him a few y’^ears and he has not 
only taken care of himself in the meantime, 
but is generally leading. As it was vith these 
inventions, so I suspect it ivill prove to be 
with aircraft. 

Being at present charged vith some part of 
the endeavour to see that we catch up other 
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nations in matters 'of science applied to 
defence, I have experience of what happens 
when the British people are exhorted to make 
efforts in times of tranquillity. The reply is 
invariably that there is no necessity to worry 
them, and that the one thing needful is for 
the Government to spend the taxes plenti- 
fully, and to damn the differential calculus 
emphatically. Yet this very people, when it 
was caught unprepared and threatened with 
defeat a few' years ago in South Africa, calmly 
put its shoulder to the wheel, and without a 
groan set itself to get through a situation 
W’hich would have appalled a nation with a 
more neiwous temperament. 

Well, the English are good partners for you 
Celts and foi* us Lowland Scots in our common 
business enteiprises. All w^e need ask of them 
is to leave us to manage our purely domestic 
affairs and to conduct our family worship in 
our own fashion. They are on these condi- 
tions valuable comrades. And let us remem- 
ber that they go on periodically producing 
from among themselves individualities of very ' 
great power,- individualities that could only 
springsfrom a very great race. Shakespeare 
and S'lilton, Cromwell (whom I hold to have 
been in spirit, at aU events, a most genuine 
Englishman, though I know you claim him as 
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Welsh), Chatham, Nelson and Wellington, 
Ne'v^don and Dan^in, these are indicative of 
a rich soil, a soil which I believe to be as rich 
and productive to-day as it ever has been.- 

The real question is how, in this remarkable 
partnership, we may best help each other 
through the medium of our special aptitudes, 
and develop not only the partnership but 
ourselves. Now the Englishman is short of 
ideas, so it seems to me, more than of anything 
else, and it is just ideas that we two races, 
in our different fashions, can put into the 
common stock. By ideas I mean large per- 
meating ideas — ^ideas such as have been the 
origin of the remarkable power which the 
Whlsh and Scottish Universities are shovtng 
to-da3r of penetrating the people around them 
with the influence of the higher learning. 
And in the rest of this address I propose to 
confine myself to the very illustration %vhich 
the higher education affords, because I believe 
that this is an illustration which throw-s light 
on every' other part of the field of work. The 
development of the true spirit of the Univer- 
sity' among a people is a good measure of the 
development of its soul, and consequently of 
its civili2a.tion. 

-I have taken as the title of this discomse. 

The Soul of a People.” The expression 
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" soul " has a pretty definite meaning. It 
does not signify to-day a sort of thing existing 
apart from the body, the animula, vaptla, 
blandulu of the Emperor Hadrian's famous 
verses. Nor has it its seat in any particular 
place in the body corporate. And just as this 
is true of the physical organism, so it is true 
of the State. The soul of a people is to be 
looked for in no one class or institution. The 
soul of a human being is the highest form of 
his activity, what permeates the members and 
makes their life consist in belonging to the 
whole of which they form parts. Separated 
from that whole they cannot live. Although 
it is nothing outside or detached from these 
parts or members of itself,' it is everywhere 
present in them. It is their formative prin- 
ciple, their ideal, the end which they fulfil, 
and which determines them, not as a cause 
operating from mthout, but as a purpose 
working itself out %vithin their course of devel- 
opment from birth to death. It preserves 
the unity of the organism and guides it along 
that course, notwithstanding that the material 
of that organism does not remain the same 
but is Constantly changing. It is the higher 
and intelligent hfe of the organism without 
which it could not be a human being. More 
than two thousand years ago Aristotle dis- 
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covered this truth, and called the soul the 
" entelechy " of the body. 

Now what is true of the human organism 
is true of the State. The soul of a people is 
just its entelech5*, and the higher manifesta- 
tions of its soul afford a test of the standard 
of chdlization to which that people has 
attained. The capacity for learning and the 
consequent development of the Universit}'^ 
spirit are of course no exclusive test. Liter- 
ature and art, science and religion, ma}' 
advance independently of Universities. But 
on the whole and as a rule, tlie development 
proceeds pari passu. And to maintain the 
Universities of the country- at a high level is 
thus an act of high patriotism on the part of 
the citizens. But not only the citizen but the 
student himself has a deep responsibility here. 
\^Tien the latter goes to the Universitj^ he is 
an adult and is treated as being such. He 
has consequently not only rights as a member 
of the University, but duties towards the 
institution to wMch he belongs. It is his 
privilege to be called on to keep high the 
level of its tone, and to contribute ideas for 
its development. To each student comes the 
opportunity for influencing those around him ; 
in other words, for leadership. Ikloring his 
feUow-students individually he moves the 
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University, and so in the end moves the State 
itself. Therefore I would impress on you 
who are here before me the reahty of your 
duty and of its importance. Your way is 
clear — to get the best you can for yourselves 
in this generally unique period of 5^our Mves, 
and to strive with all your power to make 
the fullest use of what you have got, and to 
impart it to those around you. It is so that 
you ^VLll begin to fulfil the duty you have to 
discharge now, and will have to discharge 
still more later on in hfe — of striving to 
develop the soul of the people to w^hom you 
belong. 

To the question how j’^ou may best equip 
yourselves for this endeavour, my answer is 
an old one — By getting ideas, ideas which, as 
has been said, have hands and feet, ideas 
which not only transform that on which they 
are brought to bear, but in doing so expand 
themselves and their meaning. For nothing 
is so expansive as the train of thought sug- 
gested by an idea that is really great ; and, 
if it has once been fully grasped, nothing 
transforms the whole outlook in the fashion 
that its suggestive power does. Now, to get 
great ideas we require great teachers. These 
teachers may be living persons with whom 
we come in daily contact, or they may be 
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dead and yet teach us through great books 
which they have given to the world, io 
whichever way it comes, the teaching required 
is that which guides to a large outlook and to 
none but a large outlook. Yet after all it is 
onl}? to a limited extent that the teacher, be 
he living or one who though dead j'et speaks, 
can mould Ms student. There is no roysl 
road to learning. The Mgher it is the harder 
is the toil of the spirit that is required for its 
attainment. But tMs-toil brings with it 
happiness. As we advance along the path we 
see more and more new tenitorj^ to traverse, 
new heights to scale, heights which are acces- 
sible only by patient labour, but the scaling 
of wMch promises us a new sense of posses- 
sion. In all this there is much of tlie sweet 
in sad and the sad in sweet. Yet the mere 
endeavour, even apart from the result, brings 
its reward. There is a passage in Homola in 
' wMch George Eliot describes > this kind of 
experience of the scholar : " We can only have 
the highest happiness, such as goes along 
with being a' great man — ^by having wide 
thoughts, and much feeling for the rest of 
the world as well as ourselves ; and tMs sort 
of happiness often brings so much pain with 
it that we can only tell it from pain by its 
being what we would choose before ever>'- 
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thing else, because our souls see it is good.” 
For him who seeks to live at the higher levels 
of life, be it in learning or in art or in conduct, 
ad%^ersity has its uses. It detaches his mind, 
and develops in it the sense of that freedom 
that can only come when the spirit is tied to 
no one particular possession, but has g^o^vn 
everywhere capable of rising to freedom. It 
is hard for the rich man, who caimot free 
himself from the obsession of his riches and 
treat them as a means to an end, to reach 
the kingdom of heaven. On the other hand, 
the mind that is reaUy free is the mind that 
chooses to submit itself to toil and discipHne, 
to renounce much, and to pursue its course, 
not as an arbitrary course, but as one of self- 
development in accordance with law and 
principle. If we w'ould succeed, nay, if we 
would be free from what is the worst burden 
of all, slavery to an arbitrary will which seeks 
only the gratification of its immediate im- 
pulses, we must learn to renoxmee and to 
limit ourselves. We must accept the nega- 
tive, not to sit do\\m helpless before it, but 
to rise above it to a larger outlook brought 
about by what we started from being enriched 
by its incorporation. Just as the body grows 
by assimilating inorganic and foreign material 
from the environment and transforming it to 
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its owTi uses, just as the social organism 
develops in proportion as it gives rights to 
new classes of citizens and brings within itself 
and raises to a higher level and sense of 
responsibility those who in a previous gener- 
ation -would have been treated as unworth}^ 
of civil rights, so the mind of the scholar grows. 
It grows in strength and breadth as it assimi- 
lates what it costs a hard struggle and much 
remmciation of passing pleasure to grasp. 
But -what is thus grasped is, in the process of 
being so grasped, transcended and freed from 
the appearance of being foreign and uninter- 
esting. Tiiis is the meaning of the conquest 
of the negative, and without the conquest of 
the negative there is no real growth, intellec- 
tual or moral. If I maj’^ presume to suggest 
something to those of my hearers who are 
students, it is to acquire as early in life as 
you can a business-like habit of concentra- 
tion. There are people who say that youth 
is the time to enjoy life, and that therefore 
much of youth should be reserved for enjoy- 
ment while that is still possible. Now I am 
far from suggesting to you that you should 
cut yourselves off from the resources of amuse- 
ment. On the contrary, I think that capacity 
for these forms a part of the widest life. 
Wffiat is called recreation has a detaching and* 



THE SENSE OF FINE QUALITY 175 

enlarging quality. But do not jump from 
this to the conclusion that apolausticism is 
a safe philosophy of conduct. In these days 
everytliing is so specialized and so difficult 
that nothing short of concentration of a close 
land is enough. No one can in our time 
accomplish the production of any solid con- 
tribution to the common stock of ideas unless 
he is prepared to devote years to preparing 
himself and his whole soul for work which 
will be liis chief interest and chief amusement. 
I do not mean that he wdll look on golf as a 
penance, but equally he will not feel it to be 
a temptation. These diversions had better 
'^not be left to become ends in themselves. 
They are apt to take a very firm hold on us 
Britons, a race peculiarly qualified to identify 
life with sport. But life is short, and there 
is too much to be got into it, if it is to be 
fully lived, to admit of an5d;hing being made 
its chief end, consciously or unconsciously, 
except that which weighs most when put into 
the ultimate balance. It is quality as weU 
as quantity that coimts. . 

.What we have really got to do, all of us, 
is to keep keen our sense of fine quality. 
This sense is easily blxmted. And we cannot 
rely on abstract maxims as to what we can 
safely look to keep it .whetted. Prigs are 
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easily manufactured, and so are pedants, and 
each sort is apt to pass with itself and with 
none other for genuine. The surest way is to 
select, and concentrate on what is selected, 
and then to follow up that concentration by 
trying to w'ork with passion. Without pas- 
sion, said a famous critic of life, nothing great 
has ever been accomplished. It is no very 
different sa5dng from one which is better 
known, that genius is " an infinite capacit}^ 
for taking pains.” Of course, in talking to 
you who are here, when I speak of selecting 
an object of stud3'^ and concentrating on it 
with passion, I do not mean any object. I 
mean one w’hich, being j'our free choice, is 
high enough in quality to admit of the dedica- 
tion of life to it — for a time or indefinitety. 
And here there is another snare to be avoided. 
Narrow and abstract \iews, alike in the selec- 
tion of the ob j ect and in the pursuit of its study, 
have to be avoided. The sense of proportion 
must be present in the mind of the most 
faithful of students, if he is not to be prej^ed 
on by the imps of Comedy. That is why it 
is good to have before one's mind the figure 
of some ^eat man who has been above this 
kind of criticism, in that his life and his study 
have been so simple and transparent that w’e 
are compelled not onlj"^ to admire but even 
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to reverence them. A Berkeley, a Ne^vton, or 
a Darwin gives one this sense. Their striving 
seems so genuine as to suggest unconscious- 
ness not only of any personal ambition but 
even of self. It is figures like these that 
inspire the University student, and that sug- 
gest to him great ideas. In the books they 
have written, and in the traditions of their 
personal fives, he finds leadership. In close 
spiritual contact with such figures he gains 
the inspiration which vill in his own way 
make him a leader in some circle which may 
be great or may be small, but which will look 
to him who is thus inspired as a leader. By 
such examples, and through the training 
which close spiritual contact -with such exam- 
ples gives, the soul of a people grows. 

In the piusuit of learning, not less than in 
the management of the affairs of nations, 
stress ought to be laid on hero-worship. 
Nothing is more stimulating to him who is 
striving to learn, nothing increases his faith 
in what is possible, -so much as reverence, 
though it may come only through books, for 
the personality of a ■ great intellectual and 
moral hero. ^ Of those heroic leaders there are 
different kinds, and their common quality is 
the possession of some kind of genius. An 
Alexander and an Aristotle, a Napoleon and 

S.A.E. M 
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a Goetlie, are super-men, but super-men in 
\urtue of wholly different gifts from above. 
The characters of its greatest men are the 
greatest books the world possesses, and we 
do well to be constantly reading in them. 
Such records alwaj's stimulate, and some- 
times inspire. They are priceless for the true 
student, for they are his best guides in the 
search for ideas. Some names come into my 
mind as typical of what I meant when I was 
speaking to you of idealism, idealism of the 
special kind which can bring to unity faith 
and thought, religion, morality, and art. 
There are men who have consecrated their 
soids to this great endeavour, and. if the 
finiteness which is of the essence of htnnanity 
has made it necessary that we should pass 
beyond their modes of expression, they have 
none the less succeeded in carrying the 
advance of the Spirit towards truth a stage 
farther. None of us can read the account of 
the last hours of Socrates which Plato puts 
into the lips of Phaedo, without recognizing 
that here was one whose words are a per- 
manent possession for mankind. He lived in 
constant striving to reach the truth, and for 
what he held against the Athenian citizens to 
be the truth he suffered death at their hands. 
WTien the hour of sunset wus near, so Plato 
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tells us, the jailer came- to him to announce 
to him that now he must die, and made this 
speech : " To you, O Socrates, whom I know 
to be the noblest and gentlest and best of all 
who ever came to this place, I will not impute 
the angry feelings of other men, who rage and 
swear at me w'hen, in obedience to the authori- 
ties, I bid men drink the poison — indeed I 
am sure that you will not be angry with me ; 
for others, as you are a%vare, and not I, are 
the guilty cause. And so fare you well, and 
try to bear lightly what needs must be ; you 
know my errand." Then bursting into tears, 
he turned au'ay and went out. Socrates 
looked at him and said : "I retiim your good 
wishes, and wall do as you bid ! " Then 
turning to us, he said : " How charming the 
man is : since I have been in prison he has 
always been coming to see me, and at times 
he would talk to me, and was as good as could 
be, and now see how generously he sorrows 
for me — but we must do as he says ; Crito, 
let the cup be brought.” " Yet," said Crito, 
“ the sun is still on the hilltops, and I know 
that many an one has taken the draught late, 
and after the announcement has been made 
to him, he has eaten and drunk, and enjoyed 
the society of his beloved ; do not hasten then, 
there is still time.” Socrates replied : " Yes, 
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self the most modest and- retiring of men. 
One enthusiast, a philosopher of some dis- 
tinction, declared that in a hundred years 
Kant would have the reputation of Jesus 
Christ. But when we forget these extrava- 
gances, and look at the figure of Kant in the 
dry light of the judgment of posterity, it still 
stands out as deeply impressive. Whether 
one turns to the theoretical or to the practical 
side of his system, his writing seems to have 
a quahty which is described in his own words 
when defending himself in the closing 57ears 
of his life against a narrow-minded minister 
of Frederick William, King of Prussia : " I 
have always conceived the Judge in myself 
as standing by my side during the composition 
of my-writings, so as to keep myself free, not 
only from every soul-destroying error, but 
even from every carelessness in expression 
which might cause offence.” He left the 
world a stage farther on in the deeper sort of 
knowledge than he fotmd it. In the words 
of one of his biographers : ” For those who 
have learned Kant,, many questions have 
ceased to trouble ; many are bright with a 
light unknown before ; and others are at least 
placed in a fair way for -further solution.” 

I will try to sketch for you another of those 
" Saints of Rationalism,” to use a phrase 
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whicli Sir. Gladstone employed about John 
Mill. And this time I ^^^il take the figure of 
one who lived dovai to our own time and 
whom I myself knew well, a figure not of the 
very first order, it may be, but yet that of "a 
great man, one who, himself a German, was 
able to call a halt to the powerful movement 
of German Idealism, and to force its advocates 
to subject their principles to a fresh and 
searcliing scrutiny. Hermann Lotze has be- 
come very well kno^vn in this countrJ^ partly 
by direct study, and not a little by the book 
WTitten on liis philosophy by ProfessonHenry 
Jones, one of the most brilliant thinkers whom 
your Ifigher learning in Wales has produced. 
Lotze’s doctrine was that abstract thought 
is by itself powerless to penetrate to the inner 
kernel of reality, and that the ultimate 
criterion of truth must be looked for in the 
highest forms of emotion, and in the faith 
which has its origin in that emotion. He 
sought to limit the region in which the power 
of mere logical reasoning can give results. 
He led the revolt, an almost passionate revolt, 
against what he believed, I think wrongly, to 
be the outrage committed by Hegel and his 
disciples against the riches and warmth of 
reality. "Du hast sie zerstort, die schone 
Welt,” cried out the chorus of Spirits to Faust, 
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and to the apostles of Wissenschaft Lotze 
cried it out not less vehemently. He refused 
to identify reality wth thought, or to reduce 
the world to what Mr. Bradley has called an 
"unearthly ballet of bloodless categories.” 
On the positive side he asserted that feehng 
was the source of the ideal of knowledge, and 
that, mth no other powers than those of mere 
intellect, we should not reach that ideal or 
even seek it. The good is a higher category 
than the true, and comprehends and exhausts 
its meaning. 

I will quote the words in which he sums up 
in the concluding paragraphs of his Mikro- 
kosmus the results of his investigations : "It 
has seemed to us that ever3wvhere the universal 
was inferior as compared with the particular, 
the class as compared with the individual, 
any state of things insignificant as compared 
with the good arising from its enjo3unent. 
For the universal, the class, and the state of 
things belong to the mechanism into wliich 
the Supreme articulates itself ; the true reality 
that is and ought to be is not Matter and is 
still less Idea, but is the li\dng personal Spirit 
of God and the world of person^ Spirits which 
He has created. They only are the place in 
which Good and good things exist ; to them 
alone does there appear an extended material 
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world, by the forms and movements of which 
the thought of the Cosmic whole makes itself 
intelligible through intuition to every finite 
mind.” Knowledge finds its goal in Truth, 
Feeling in the Good, or Supreme worth. 
"Taking Truth,” he sa5-3, “as a whole, we 
are not justified in regarding it as a mere 
self-centred splendour, having no necessary 
connection Avith those stirrings of the soul 
from which, indeed, the impulse to seek it 
first proceeded. On the contrary', whenever 
any scientific revolution has driven out old 
modes of thought, the new wews that take 
their place must justify tliemselves b}’' the 
pennanent and increasing satisfaction which 
they are capable of affording to those spiritual 
demands, which caimot be put off or ignored.” 
" Rather let us admit that in the obscure 
impulse to treat higher aspects of things which 
W’'e sometimes glory in, and sometimes feel 
incapable of rising to, there is 5'et a dim con- 
sciousness of the right path, and that every 
objection of science to which we attend does 
but disperse some deceptive light cast upon 
the one immutable goal of our longings by the 
changing standpointsof growing experience.” ^ 
Everj- man, said Emerson, is bom to be either 
a Platonist or an Aristotelian. Ever}^ man 
1 Mtkrohosmus, Introduction. 
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has a tendency either, towards Idealism or 
towards, a Realism which may or may not 
be such as the Realism of Lotze. He has 
produced a deep ehect on German thought, 
and his influence has crossed the seas to 
Britain and America. The theological teach- 
ing of his fellow-professor Ritschl, and of 
Harnack later on, seems to me to be in a 
large part the outcome of the principles of 
Lotze. They turned away from the contro- 
versies about the Gospels and the investiga- 
tions of the Tubingen School, to seek in the 
origins of Christianity for a foundation wliich 
should require no metaphysical assistance, 
but should be its ovm vitness. Wliether they 
have succeeded time will show. It may be 
that they, and Lotze too, will turn out only to 
haye opened anew the door to scientific doubt. 
But their work has been a great work, alike 
in the extent of its influence and in the spirit 
in wliich it was conceived. 

I have spoken to you of Lotze — not merely 
because he was a notable figure, representative 
of some of the finest qualities of the soul of 
the great German people. He was great as 
a teacher, whether or not his thinking was 
more than that of a profound critic of other 
systems. He was great equally as a moral 
figure, a personality with which none could 



iS6 


THE SOUL OF A PEOPLE 


be in contact without being influenced by it. 
Thirt3-six years ago I was bidden to choose 
for mj-self whether I w^ould go to Oxford or 
to a German University, and I chose Gottingen 
because Lotze was there. I was only seven- 
teen, little more than a boy. I remember 
vi\ddly how spirituall3J- ^ as intellectual!}' 

anchorless I felt in the early days of my 
residence in the old University town where 
lay the Hanoverian centre of learning. Got- 
tingen was in those days full of great men. 
Gauss and Riemann and Weber were dead, 
but 'Wohler was there, and Benfey and Sauppe 
and von Jhering and Ritschl — ^names that 


stood in the “ seventies " for what was highest 
in German}’’ in science and classical learning 
and jurisprudence and theology. Yet the 
figure that stood out above all the others was 
that of my old master, Hermann Lotze. I had 
the pri\ilege, boy as I was, of seeing him often 
m his study as well as of listening in his 

o e deep impression he made on me — 
intellectual power and 
the highest moral stature. It seems to me 
but y^terday that he used quietly to enter 
toe lecture-room where we students sat eimect- 

space as though he were looking into another 
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world remote from this one. The face was 
worn TOth thought, and the slight and fragile 
figure udth the great head looked as though 
the mind that tenanted it had been dedicated 
to thought and to nothing else. The brow 
and nose were wonderfully cliiselled, the 
expression was a combination of tolerance 
with power. The delivery was slow and exact, 
but the command of language was impressive. 
Our feeling to^vards him as we sat and listened 
was one of reverence mingled with affection. 

Such w'as Hermann Lotze as I knew^ him. 
I have often wondered whether Browning had 
not visited Gottingen before he wrote his 
Christmas Eve, and whether it was Lotze he 
had in his mind when he describes how. the 
spirit took him from place to place, until at 
last — 

"Alone by the entrance-door 
Of a sort of temple — ^perhaps a college. 

Like nothing I ever saw before 
At home in England to my knowledge. 

The tall, old, quaint, irregular town — 

It may be — though whidi, I can’t 
Affirm any. 

Of the famous middle-age towns of Germany ; 

Is it Halle, Weimar, Cassel, Frankfort 
Or Gottingen, I have to thank for ’t ? 

It may be Gottingen — most likely." 

Then he describes how he enters the lecture- 
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room and sits down among Hie students, and 
a professor comes in ; 


I felt at once as if there ran 
A shoot of love from heart to the man, 
* • • • • 
Who stood survexnng his auditory 
^^th a w'an pure look, weU-njgh celestial, 
Those blue eyes had survived so much, 
wnile under the foot they could not smutch 
Lay all the fleshly and bestial.” 


The figure of Socrates is t3rpical of the soul 
of tte people of ancient Greece. The figures 
of K^t and Lotze are typical of much that 
s een distinctive in the soul of modem 
^rmany of its idealism and of its culture. 
-Tf.? m study such typical figmes and 

to hold them m reverence. EspeciaUy do they 
represent much of what counts for the highest 

^ ^ ^ countries. 'And it is 

. niversities, with their power over the 

^ power of 

how of any church, that we see 

itself V people at its highest mirrors 

bmw ;+ -n We do not yet see 

of tlefoirit^ I know 

that thp enU P®°P^e gives me the sense 
that the soil m which that younff hfe has 

taken root is fertile in a high degfee 
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I will close this address \vith the words in 
which Kchte, a hundred and five years since, 
took leave of his hearers at the University 
of Erlangen on an occasion like this : 

“ If a thought of mine have entered into 
any now present, and shall abide there as a 
guide to higher truth, perhaps it may some- 
times awaken the memory of this discourse 
and of me — and only in this way do I desire 
to live in your recollection ! ” 



The Calling of the Preacher 

Y OU have in'vnted one who is a lajTnan to 
deliver a presidential address to you 
who are theological students. It is not with- 
out misgiving that I hav'^e accepted your 
invitation and come here to speak. And I 
win say at once that it is only as a layman 
— a layman in spirit as well as in name — 
that I am here. I will take my chance 
simply as a man of the world who has been 
given an opportunity of telling w^hat he has 
found helpful, and w'hat the rev^erse, in 
sermons to which he has listened. I may, I 
think, fairly regard myself as able to repre- 
sent to you a good many of those who wiU 
be your future hearers. I belong to no 
particular caste. I hav'e had opportunities 
of observing v'arious phases of social hie. I 
hav’e been a good deal in contact with the 
working classes, and I have knowai some- 
thing of the atmosphere breathed by kings 
and their courtiers. I hav^e spent part of 
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my life at seats; of learning, in this country 
and abroad, and d; have associated; with 
lawyers and nien of business, tvith soldiers 
and with statesmen. I have had, as intirnate 
friends, men of science, professors of philosp- 
" phy, and ministers of religion. If, then, 
I am a layman in the unusual position of 
speaking with , theologians, I hope to try to 
use the opportunity you have thought fit to' 
give me without falling into the narrow 
groove that arises from habitual confinement 
to single topics. 

This is all I have to say by way oi a-polo^ia. 
The subject which I have chosen is “ The 
Calling of the Preacher," and I- have chosen 
it, because, after listening to many discourses 
from pulpits, it appears to me that- there 
are things, which one who is usually k listener,: 
may respectfully urge on those- to whom he 
listens. ; After all, they have to stimulate and,' 
instruct, others, and there are • things .w'hich 
ought, from the standpoint of the listener, to 
be said about, how this must be done if it 
is to be successful. What is it, that we come 
for to the churches ? Come we, do, and in 
, numbers'that probably do not realiy diminish, : 
however, the but ward semblance of habit may. ■ 
have Changed.' ■ There is deep, dowm in human - 
nature an earnest cratdng for spiritual stimula- . 
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tion and enlightenment ; the money and the 
buildings, and the time and the organization, 
which are to-daj'’ being devoted in all countries 
to the satisfaction of this craving, are the 
proof of its reality. 

Yet there is dissatisfaction. People feel 
that very often they do not get what they 
have come to seek. Many sermons fall flat, 
and, were it not for a TOgue but verj’’ evi- 
dent desire for association in some sort of 
spiritual community, congregations would be 
smaller. All is not right, and the question 
to be answered is what it is that is wrong, 
and where it is that the remedy is to be 
sought. 

Some forty years ago, Matthew Arnold, an 
Englishman more than usually well equipped 
for criticism, wrote a book which seems to 
me to have been misunderstood. Wfliatever 
objection ma5>- properly be taken to the tone 
of some of the passages in LiUratur& and 
Dogma, the task which the author set before 
him was one which he took up in all serious- 
ness. It was, in his own words, “to find, 
for the Bible, a basis in something w'hich can 
be verified, mstead of in something which 
has to be assumed.” He quotes Vinet with 
approval as declaring that " we must make 
it our business to bring forward the rational 
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side oi Christianity, and to show that for 
thinkers, too, it has a right to authority,” 
Arnold’s solution was to read and learn as 
much as possible, “ getting the power, tlrrough 
reading, to estimate the proportion and rela- 
tion in what we read.” His conclusion may 
be illustrated by his declaration that we should 
be safest with a conception of God as " the 
Eternal Power, not ourselves, by which aU 
things fulfil the law of their being,” With 
this as his standard he passed many criticisms 
on the ways of saying and doing that were 
current in Church circles in England in his 
time, criticisms many of which have tmrned 
out to be over-anxious. But the book was 
in reality a very serious book, and, despite 
certain faults of taste, it emphasized great 
truths. Much has happened since Arnold 
wrote. The influence, which he dreaded, of 
Strauss and Mr. Bradlaugh has passed away. 
The old form of unbelief, the opposing of 
dogma to dogma, no longer confronts us. 
And yet there is apparent, even more than 
in the period when Arnold wrote, the in- 
difference which arises "from want of grasp 
and of faith. Men and women are convinced 
of the reality of social problems in a way 
they were not then, and they work at them 
with the devotion which is the child of convic- 

S.A.E. N 
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tion. But they are not stirred as they were 
once by religious doctrine. A century has 
hardl}' passed since it was the custom 
in every sermon preached in Scotknd by 
the evangelical school to set forth, fully and 
■without fail, the cardinal doctrine of the 
Atonement. The reason of the practice was 
that words which to-day seem to many 
abstract, imperfect, and remote, were to our 
ancestors the most vivid means possible of 
imparting the sense of realit3^ I am not sure 
that the truth which underlay the old pictorial 
images was verj’^ different from the conclusions 
of knowledge as they are to-day. The forms 
- in which the deeper learning as to the nature 
of ultimate reality are expressed, vary in 
different generations with the changes of the 
time spirit. But the substance, the ideal, 
which the efforts of each age aim at express- 
ing, human as these efforts are, this substance, 
this ideal, remains permment . \^’hat is need- 
ful is that the language in which we endeavour 
to give expression to the creeds should be of 
a character to awaken belief. Words which 
inculcate the great moral and religious duty 
of man touards his neighbour, the sacredness 
udth which Christianity has invested every 
human personality, however lowly — ^words 
like these are, it is true, capable of giving 
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^ tlie . same sense .of ' rea^ty^.:a^ 
statements of the doctrine of the Atonement. 
Yet. in neither, case is the form of egression 
■satisfactory. We .are probably at least as 
one-sided to-day as bmr ancestors were; only 
the one-sidedness is of a different Mnd; And 
if Ave as'k .why the disposi^^^ to look away 
from the old doctrine, and indeed from, all; 
abstract ; doctrines, is so marked; the answer- 
seems to be- that among the great mass of;- 
the people, not less than among the learned j 
there is a general distrust of abstract pro- 
positions. :This is not a phenomenon which 
is confined to theology.: It is apparait in. 

• . contemporary philosophy, and it. is manifest 
through the range of the sciences , from mathe-:', 
matics to biology.; ;Every one seems afra0 of. 
saying, anything .-mthoiit' at once qualif^g 
; it -by addihg that his assertion is proyisiqnal 
only, merely a partial and fragmentary effort 
to ' express}: the truth, and is to be taken as 
nothing- else^ 

- " Now valuable, as this ; cautious spirit is in^ 

: getting rid of superstition-— philosophical and., 
scientific, ; as well ,;as theolbgical-^it brings 
with it immensely increased.difficulties for the 
. teacher, and the; -preacher alike. . They . have 
not the; power; of mbvmg;.their; hearers that;' 
their ; forefathers; had, beca;use' they; are; not ; 
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themselves con%dnced as their forefathers 
were. The modem preacher has not to face 
the counter dogmas of a Bradlaugh or a 
Strauss, the kind of prophet whose power 
Matthew Arnold feared. He is, on the con- 
trary, confronted with doubts as to the very 
possibilitj' of knowledge and tlie capacity of 
intelligence itself. Such doubts cariy^ with 
them misgi^ing as to religious doctrine, at all 
events in so far as it pretends to scientific 
accuracy. If ^lattliew Arnold were writing 
to-da3'' he w'ould be troubled, not by the pro- 
gress of imbelief of the old dogmatic land, 
but by the influence of the pragmatic doubts 
of Professor William James, that remarkable 
tliinker who has recently passed from among 
us, and of the questionings about the ^^dity 
of intellectual processes which are associated 
to-day with the famous name of M. Bergson. 
It is true that Pragmatism, freshly as it wais 
stated by the American philosopher whom 
some of us who were his friends are now 
mourning, is nothing new ; it is indeed little 
more than a resuscitation of a definite phase 
of Greek thought. And as for the doctrine 
of M. Bergson's brilliant book, L'Evohdion 
Creairice, if anyone will be at the pains to 
read through the first volume of Die Welt 
ah Wille mid Vorstelhmg, he may think 
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that, despite the freslmess and originality 
of the modern statement, what is distinc- 
tive in Bergson was in part at least antici- 
pated by Schopenhauer tlnree generations 
ago. 

Yet the fact remains that, whether tlie 
reasons for doing so are sufficient, a halt in 
belief has been called, not only in Harvard 
and in Paris, but all around us, and that this 
feature of the present time creates fresh diffi- 
culties for the preacher. It is little con- 
solation to him to know that he is not alone. 

It is true that there is as much disposition 
to hold aloof from doctrines which were 
accepted as finally established by mathe- 
maticians, physicists, and physiologists a 
generation ago, as there is to hold aloof from 
the old doctrine of the Atonement, The 
theories in pure mathematics of the arithmetic 
continuum as the foundation of the calculus, 
in physics of the electrical' constitution of 
matter, in biology of the quasi-purposive 
action of the parts of a whole as the definition 
of life, and the consequent rejection of the 
old mechanical negation of vitalism — these ' 
when you analyse them turn out to be in- 
tellectual efforts of a negative or critical 
rather than of a constructive character. In 
the same way much that has recently been 
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v/ritten about philosophy means rather a -v^-ant 
of faith in the sweeping results of Idealism 
than the setting-up of a new and different 
doctrine. Nevertheless there is consolation 
for the present-da}’ predominance of the 
negative. Now, as at other periods, that 
negative is showing itself to be part and 
parcel of a movement towards a more com- 
plete view. It is disclosing itself, wherever 
it appears, as the commencement of a neces- 
sary correction of what were abstract and 
narrow points of view. This is notably 
so in science, where, so far from there being 
any indication of stagnation, the rate of 
progress is enormous. WTiether we look at 
mathematics, pure or applied, or physics, 
or chemistry, or -bioiog}^ it is no exaggera- 
tion to say that nothing approaching the 
advances in knowledge which are taking 
place at this moment have ever before been 
vdtnessed. And the potent instrument in 
these advances has been the just use of the 
negative, the method of criticism and cor- 
rection, and the consequent widening of 
conceptions and outlook. Faith in the fact 
of progress is being substituted ever3^vhere 
in the region of science for faith in finalit}' 
of result. 

But if this has been so in science, why 





sliced it / .not ;: be : ;;so: • inv .phndsophy; ■ and 
theology ? And if bhe:'m^ 
the putlook can help there/ can.it not equally 
do so in tlie case of the' practical preacher ? 
He, like ; the modem teacher of science, rnay 
succeed;- in inspiring ;his hearers, not ; with 
, faith in Mality of result, but with faith in 
, continuity of progress. 1 If he is to ddrsd.he 
rniust '.resort do the sa means. . He must 
gain . for himseH a wide outlook if he- is; to , 
teach those, who leani from him to have one. . 
Now this-twas just what ilart^^ 
me^ wrote Literature ’and Dogma ; 

only, because the, circumstances of the time 
were .different, he applied his meaning.' iiiVa 
way that is' different from , what we . require 
to-day 1 . 

;^hat he reahy meant to convey was. that 
we must not shut hur .e^^es to the importance 
and truth of; the negative ;;rtor: example,, in 
the iorm of the criticism :of the Tubingeh 
School, or of the ;broader. attacks : on the 
authenticity of the Gospel ;narrative .and the 
. Bibhcal cosmogony contained in such: hooks 
os The : OIL Faith and the -New, .But to this 
I take ■him to have .meant to. add something, 
., more;-.; which ;'.ih these.:days,‘ , whehvniuch.,hght; 
, has been thrpwn.by ' iriyestigationpn thei. true 
part, pla 3 red;;;by, thevnegatiye; in loiowledge,’ 
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would be said more explicitly. To over- 
throw tlie evidence on which we are asked 
to believe in certain miracles is not to over- 
throw the foundation of Christian faith. 
Cliristian faith is rather the foundation of 
these miracles than itself founded on them. 
The state of mind which, denying the truth 
of the narrative of the miracle, excludes also 
the broad principle of the relation of man to 
God, of the natural to the supernatural, as 
taught b}' Jesus, finds itself in a position as 
barren as it is dogmatic. The outcome is 
always a reaction from the attitude of unbelief, 
but not always a return to the old imcritical 
ignorance which identified the miracle and 
the profound truth of which it was symbolical. 
To restore a simple faith is the object of the 
great teacher, but the simplicity of that faith 
he seeks to restore on the basis not of 
ignorance but of knowledge. A profound 
comiction of the reality of what is above 
nature in the presence of God in man, and 
of the conceptions of God and rnan being 
logically necessary each to the other, is at 
least consistent with the form of this comic- 
tion being wholly independent and even 
contradictory of the notion of any mechanical 
manifestation of what is divine. It is within 
us, as immanent, and not without us, that 
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taqdemlearniiig't^c^es.tis tojook for.a' di\’irie'’ 
'pr^5ence;:':’'''Kow = Aniqld- w^ttki, to :;pqmt ' Ms- 
riders;' to- tlie'>Mglier ii-view'.qf ilfe.Matere ,of , 
’tnitli, tlie 

tive , Witli- wMch we . start becoM^ ^qualifiecl- 
’by. a 'negatiye.w'bicbit'seif -isBO-'f^ting-placej „ 
.but merely- tbe -Steppmg-stone .to a - larger .aud-, 
'.'Wider outlook -from ■' a .portion ..wbich.-is ' put , 
.dl -tiie; reach df - tiie Vmyes . of cohtrdyersyt 
Aud this ouUook he thought could only, be: 
' reached through . enlargement:’ of knowledge. 

Icndwledge, /get ‘ .Geist,’ ' ' he, said : And 
to^ay we 'need " Geist/- and we. must get 
knowledge, though knowledge apart from 
practice cannot be the completion of .w^- 
• -ddm:-../‘But dn 'what. -forni: is the im’an .who 


IS ' 'training " himself to . •: ihfiueiice . the 'Vmihds 
of those who WM imme .M him once ;a^^w 
for ^dancej to aini at - .gettmg, .this 
■■ .led^ I ’ ',V , < - ■ / b./. 

There, is a saying of Heraclitus of ]£pii4siis 
wMch is of far-reaching .Hgnificance , : ", Much 
leaiiung , does: not instruct .the mind, / else it 
had-.instiucted- Hedod, .P 3 dhagpra's,^'Xehd- 
- phaiies j'-and -'Hecatseus. The.'bnly.-wisdpm'.is 
l&dw;;-the ."reasph---^that/rei^s ...pyer./ali::'' 
It-is .n'oti mbthepwpr^jhhy.mere'-accmhtila:- 
■ tioh -'of; ..'bookTearnmg; .^able' ;us:' to 

' ■ .dur^lyes'; .ql/^he/nairpw.'Vahd/htst^ 
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conceptions that are the source of our doubts 
and perplexities, of the antinomies which rise 
up like spectres to bar advance towards light. 
It is the larger outlook which comes from 
mastery and comprehension, and which shows 
that it is we who have ourseh^es set limits To 


our grasp of the fullness of reality, limits which 
we transcend even in grasping the fact of 
their presence. In a sense aU knowledge 
implies self-limitation. In science, as in 
everjThing else, it is true that he who would 
accomplish anjdhing must limit himself. To 
get his mathematical structures clearly before 
his mind, the mathematician limits himself. 
He abstracts liis attention from ever3’' phase 
of existence save quantities and rates of 
change, and vith these, quasi pictorially in- 
deed, but none the less ideally, he constructs 
a universe which exists for him not the less 
because it is only an ideal. He shuts out 
rom attention causes, life, beauty, morality, 
rehgion, and much besides. Their existence 
as actual and necessary phases of the real he 
o^ not deny he simply takes no cognizance 
of them. In this vay he of set purpose affirms 
the ne^tiye. For he ias-if he would, with 
hK fimte faeulfaes, get beyond the limits of 
immediate, and construct a universe 
which he can take in and grasp in its entirety 
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— =to restrict the number ot the conceptions 
and categories which he employs. By so 
doing he exposes himself, in Ms efforts to 
comprehend, to* temptations to narrow- 
mindedness. But it is easy for Mm to avoid 
them, "because it is plain that his special 
outlook on his world is bound of necessity 
to be too abstract to be adequate to -the 
richness of the varying and complex content 
of actual experience. The temptations^ of the 
physicist are more subtle and dangerous, for 
his categories bring him apparentty more close 
to actual experience, and he is more prone 
in consequence, not merely to search out the ' 
negative, ' wMch is the stepping-stone to 
greater clearness and depth of conception, 
but to regard tMs experience as confined to 
the substances and causes for which alone 
Ms conceptions or categories enable Mm to 
search. It is difficult for Mm to realize that 
he has artificially precluded himself from even 
taking in the fact of life, and much more from 
inte^reting it. He is prone to deny the’ 
reahty of any whole wMch is presupposed 
by and controls its parts or members, as "if 
it were a conscious purpose to the fulfilment 
of wMch each of these parts or members ^ 
devotes itself like a good citizen in a State, 
And yet such a metaphor, although for other 
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reasons inapplicable, is nearer to the concrete 
and actual fact than his own metaphor of a 
cause operating ah extra. For how otherwise 
is an organism to be explained which develops 
a course of existence from birth to death, a 
course wliich is not arbitrary but conforms to 
a principle, and in which the lirdng whole 
preser\*es the continuity of its existence, 
though every particle of matter which it takes 
in from the environment is changed from time 
to time till not one that was originally there 
remains ? The analogy is certainly more 
nearly that of the action of an intelligent being 
than one of the phj^sical relation of cause 
and effect. Undoubtedly life is real. But 
t e physicist only stumbles into an abyss of 
ad metaphysics when he tries to interpret 
tlirough the onl)’^ categories 
Which for Um are permissible. No more can 
the biologist— who knov^ the conception of 
me and nothing more— penetrate in his 
^pacity as biologist into the world of the 
k f, of thought 

failnr of the confusion and 

the attempt to 

b^v+ iiegative in this further form 

biological conceptions to regions 

lumL The truth is that 

expenence is richer and grander than 
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can be realized by the exclusive votaries 
of any one science. Yet their procedure, 
though its characteristic is insistence on the 
negative, is a genuine means of advancing 
knowledge. \Vhat explains this apparent 
contradiction is that their negative is a 
negative pregnant in which they do not 
remain, but through which they raise the 
original affirmative conception to a richer 
and liigher level. 

Now I am not, in insisting on the value of 
this procedure, suggesting to 3fou that the 
preacher must, in order to do Ms work, 
possess universal knowledge. If he tried to 
acquire it he would probably end in becoming 
what Heraclitus Mats to us that Ms own 
predecessors were. It is not so. that the 
preacher can hope to come to know the reason 
that reigns over all. But I do suggest to 
you that a man, even of modest abihties, 
may learn how to free his mind from idola 
wMch lead him to try to shut the universe 
into narrow and limited conceptions. He 
■will, if he is to enlarge Ms horizon, find it 
essential, unless he has -unusual gifts, to 
discipline Ms mind by proper study in what 
I will call the dialectic which is not destructive 
but constructive . Some there are who possess 
intuitively the attitude wMch is for the great 
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reasons inapplicable, is nearer to the concrete 
and actual fact than his oum metaphor of a 
cause operating ah extra. For how otherwise 
is an organism to be explained which develops 
a course of existence from birth to death, a 
course which is not arbitrary but conforms to 
a principle, and in which the lining whole 
preseiw^es the continuity of its existence, 
though every particle of matter w^hich it takes 
in from the environment is changed from time 
to time tin not one that w’as originally there 
remains ? The analogy is certainly more 
nearly that of the action of an intelligent being 
than one of the physical relation of cause 
and effect. Undoubtedly life is real. But 
the physicist only stmnbles into an abyss of 
bad metaphysics w^hen he tries to interpret 
and explain it through the only categories 
which for him are permissible. No more can 
the biologist — ^^vho knows the conception of 
life and nothing more — penetrate in his 
capacity as biologist into the world of the 
moralist or the artist. The history of thought 
is filled with illustrations of the confusion and 
failure w'hich has arisen from the attempt to 
hj’postatize the negative in this further form 
by extending biological conceptions to regions 
where they do not apply. The truth is that 
human experience is richer and grander than 
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themselves.” Another and more recent 
Av'riter, ^ Gairdi The late Master' of 

_ BalHol, a man who Tmited to) ah admirably 
trained intelligence high moral strenuousness, 
describes, dn connection :Mdth this: very pass- 
age, stiU. more fully, the. process of the mind 
in working its wa}^ towards freedom from 
the perplexities that are unavoidable at the 
outset of its .vo57age of discovery. I quote 
from his book on The Critical Philosophy of 
Kant. " Contradiction or Antinomy,'.’ he 
says,^ .."is the necessary law of thought in 
itself from which it cannot in any region 
escape. The first stage of intelligence, the .. 
stage , of common sense, is one in which there 
. is an undeveloped consciousness of the unity 
of thought with itself through all the diversity 
of its application, and an equally undeveloped 
consciousness of the discordance and opposi- 
tion of the different aspects' of things which 
are . gathered, together in knowledge. The 
contradiction of objects with each other, and 
.with the thought that , apprehends them, is 
hot yet perceivpd, and hence. ho reconciliation 
is wanted.:. The identity is felt through the 
diversity, the diversity through the identity, 
and no more is required. At tim^, indeed,; 
one aspect of things -is more prominent than , 

T Vol. ii;, pi 68. . 
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another. Religious emotion lifts man above 
the divided and fragmentary existence in 
which in his secular life he usually dwells, 
and makes %dvidly present to him a unity 
w^hich in general is hut shadowy and un- 
certain. But he passes through the one state 
of consciousness after the other, without 
bringing them into contact or considering 
whether they are consistent or inconsistent. 
For many, indeed, there never is any con- 
scious discord, and there never is any effort 
after inward harmon5^ But even where the 
intellectual impulse is feeble, the moral diffi- 
culties of life are constantly tending to awaken 
in us a sense of the differences and oppositions 
that exist in thought and things. And as the 
mind cannot abjure its faith in itself, it is 
forced by the necessity of its omi development 
upon a choice between different elements of 
its life, which seem at first to contradict and 
to exclude each other.” 

I have cited these two witnesses to illustrate 
the attitude which it seems to me should 
characterize the student of divinity "who is 
seeking to qualify himself to deliver those 
who come to him from spectres that arise 
out of ignorance. His aim must be among 
other things to set men and women on the 
road of deliverance from the negative, from 
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the intellectual temptation that arises from 
a narrow outlook. As a rule they ^vill be 
individuals who are agitated in spirit too httle 
rather than too much. 

Let us try to see what the future preacher 
will have to aim at, and what the transcending 
of the negative means in practice. There are 
many famihar illustrations of this which show 
its use as a constructive and enlarging factor 
in the constitution of a greater whole than that 
with which the first start was made. We 
see this in the family circle, where husband 
and wife, parent and child, each grows in 
stature by the sacrifice of self, and the desire 
to find and enlarge the self in h%dng in and 
for another. We see it in the State, where 
the citizen gives up some of his freedom that 
others may not have their personaHties and 
hberties infringed by him and thereby secures, 
his own protection and freedom by obedience ' 
to laws which are the expression of what 
Rousseau, imperfectly as he conceived it, 
described rightly as the " volont6 g&^rale,” 
wliich is more than the “volont4 de tous.” 
The larger entirety of the State, hke that of 
the family, arises through its inclusion of the 
negative in the shape of restraint on individual 
action. . Yet such inclusion is the result not 
of mere mechanical force ah extra, but of the 

S.A.E. o 
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purposive action of intelligence operating ah 
inira. We sees tMs clearly in the use which 
the true artist makes of the power of selection 
and exclusion in his construction of an 
jesthetic whole. A portrait created hy such 
an artist is no photograph dependent on the 
chance aspects which nature at the moment 
presents. Its expression is rather one which 
is bom anew of the mind of the artist himself. 
He rejects as well as selects. He does not 
sla\ishly copy natmre. He seeks; often un- 
consciously, to realize a larger conception of 
his subject, a conception which may exclude 
many actual details, but which places its 
highest meaning for the onlooker in the subject - 
of his picture. In creating a larger w^hole he 
raises the standpoint, and he thereby creates 
that which is independent of particular time 
and space, and is so made true in a deeper 
meaning than that of the fashion that passes 
away as moment succeeds moment. 

In the regions of moral and intellectual 
activity alike, he who would accomplish any-“ 
tiling must limit himself' It is only by the 
sacrifice of himself or his first opinions, in 
other "Words by accepting the negative, that 
he can raise liis level and reach his ideal. 
But the negative must be the negative preg- 
nant. What the preacher, for instance, has 
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to show is that it is not merely by trampling 
on the world, but by loving it while trampling 
upon it, that freedom from that world is to 
be gained. And he has to show in a fashion 
analogous that it is not by ignoring the 
historical and scientific difficulties that em- 
barrass faith in Christianity, but by setting 
these difficulties in their limited significance 
and true proportion, while at the same time 
frankly facing them, that deliverance from 
doubt is to be got. In each case the process 
is that of the effort after a larger whole which 
takes into itself both what was the original 
standpoint and its qualification through 
criticism. 

In Scotland to-day the prevailing attitude 
of the working and middle classes seems to 
me to be that of a mild agnosticism. Now 
this is not a healthy attitude. It indicates 
indifiference, a disposition to give up the 
struggle, to jump to premature conclusions, 
and to accept the negative as an end, and not 
as the stepping-stone of return to a higher 
and wider belief in the affirmative. But if 
there is to be a spiritual \dctory there must 
be, as its preliminary, a spiritual struggle. 
Bunyan's Pilgrim’s Progress and Carlyle's 
Sartor Resarius furnish testimony to this 
truth — yet testimony which after all falls 
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short in its convincingness of the testimony of 
the Gospels themselves. No man is a com- 
plete man -unless he has vnestled for his mental 
freedom. It is not enough to exclaim, ho-^v- 
ever sincerely, ^Vith Matthew Arnold : 

" Calm Soul of all things, make it mine. 

To feel, amid the citj’’s jar, 

That there abides a peace of Thine 
Man did not make, and cannot mar. 

" The %vill to neither strive nor crjf, 

The power to feel with others give ; 

Calm, calm me more I Nor let me die 
Before I have begun to live.” 

The teaching of the Christian religion is 
sterner than this. If man is to be reconciled 
with God, he must first realize his division 
from God, and have the consequent sense of 
failure. He must learn that the way out is 
to surrender liis will and to find it again in 
a simple acceptance of the highest will. He 
must realize not only the meaning but the 
necessity of dying in order to live. Life is 
regained and peace attained when he has 
successfully struggled through the valley of 
the shadow of the negative, and not before. 
It is only b5»- furnishing him with the materials 
necessary for criticism of his own position that 
even the learning of Heraclitus can help him 
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along his difficult path. The one power which 
can conduct him safely to its conclusion is a 
sense of the divine within himself, a sense 
which can only be awakened when he has first 
become practically aware of his intellectual 
and moral finiteness. These things are taught 
in the New Testament with a simphcity and 
directness which is hardly to be found else- 
where. Yet while Christianity did far more 
than any other influence to introduce these 
conceptions into the world, they are not the 
monopoly of the teachers who call themselves 
Christian. Something of a hke conquest and 
corresponding humility of mind we see in that 
picture of the dying Socrates which Plato has 
given to us in the Phaedo. The great modem 
thinkers, in poetry as well as in prose, teach 
us a similar lesson, and some of them have 
not been Christians. Yet in the main the 
source of omr inspiration to-day, the example 
to which we turn, is what we find in the 
Gospels. Nowhere else is the gap between 
man and God so displayed in its terrors. 
Nowhere else is it so completely bridged over. 
Nowhere else are we taught with the same 
vividness that God and man alike need each 
other, the infinite that it may have reality, 
the finite that it may realize its foundation 
in infinity. 
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I abstain from even trying to say bow I 
thinb you can best work these things out for 
yourselves. And the reason which restrauis 
me is not difficult to state. No man can 
accomphsh for his brother what is necess^ . 
in tbit; regard. Each must work out ms 
salvation in his own way. To some the 
example of a great intellectu^ figure, such, 
for example, as that of Kant, will most appem, 
Kant who laboriously thought out the limits 
of possible knowledge, and, scientifically 
classifying his perplexities, assigned them _m- 
di^idually to the disregard of these limits. 
He was left, as the result of a life devoted to 
patient research, vith a noble faith in duty, 
in freedom, in God. Over his bust in the 
stoa at Konigsberg are his own well-knoivn 
words about the two facts of daily life that 
he reverenced most of all : ” Der bestifnt& 
Himmel fiber mir, iiiid das Moralische Gesetz 
in mir ” — ^the starry heavens above, and the 
moral law within. 

Or it may be that it is in the region, not of 
reflection, but of work, that light will be 
found. Some there are who give themselves 
for the sake of those about them, and to save 
these disregard riches, health, life itself. 
They pass through the portal of remmciation, 
and in the practice of the presence of God 
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they find themselves again, and gain a faith 
which inspires the onlooker with the sense of 
a higher reahty. 

Yet underneath the varying forms in which 
the individual, he he the humblest Christian 
or the most highly-equipped thinker or poet, 
dedicates his life to realizing the infinite, the 
substance of the endeavour remains the same. 
With no, apparently- completed result wfil the 
true worker be satisfied. Just because the 
infinite realizes itself in him he will be con- 
scious of his shortcomings, of somethmg 
beyond and not attained, in other words of 
his finitude. Yet, converse^, this conscious- 
ness of his limits will not distress him, for in 
being conscious of them he has the certainty 
that he is transcending them : 

"Rather I prize the doubt 
Low kinds exist without. 

Finished and finite clods, untroubled by a spark. 

" Poor vaunt of life indeed 
Were man but formed to feed 
On joy, to solely seek and find and feast ; 

Such feasting aided, then 
As sure an end to men.” 

What is important is never to sit still and be 
satisfied. That is always ah indication that 
the truth is not present. It is really in the 
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struggle itself and in that alone tliat \ve daily 
gain and keep our life and freedom. 

But the sense that the end is never wholly 
in our sight is no ground for despair or even 
for nus^\dng. Finite as we are, compelled 
to seek to express in pictorial images what 
these images can never adequatdy express, 
there is an aspect of the truth in attaining 
to which ord^arj* knowledge requires the 
aid of what we may call faith, or the sense of 
things rmseen. A great thinker declared that 
within the range of the finite wc can never 
see or experience that the end has really been 
secured. But he went on to point out that 
the accomplishment of the infinite end consists 
merely in remo\'ing the illusion which makes 
it seem yet imaccomplished. That illusion 
can never be completely or actually realized 
as removed by us mortals. The best we can 
accomplish is the devotion of ourselves, in 
reflection or in practice, or in both, to the 
effort to rise above it. Vi'’ere we at any 
moment to succeed completely w'e should 
have seen God, and die. Yet the faith that 
this illusion is but the outcome of our finite 
nature, and that the finiteness of this nature 
is essential to us even in as much as we 
belong to God, brings with it a sense of peace 
that is not the less real because it passes the 
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limits of everyday understand^ For it 
enaHes us to accept our Iqti in life,; whatever 
that lot may he, and to say with the convic- 
tion of truth attained, ” In His will is. our 
peace.” 



The Judicial Committee of the 
Privy Council 

I T is characteristic of British people that 
they should show but httle consciousness 
of their most characteristic institutions. The 
circumstance is due to two causes. In the 
first place our Constitution is unwritten. It 
can be studied adequately only in practice, 
and not in books which describe it from 
documents which are never adequate to the 
reality with its varying shades. In the second 
place, just because the Constitution is un- 
written, it is continuously altering while 
national policies and purposes are being 
developed. \^Tiat was true ten years ago 
may not be true to-day, and the changes are 
often almost impossible to ascertain merely 
from written records. New principles are, 
according to national habit, clothed in old 
forms, which are preserv’^ed, although the 
significance of the language that describes 
them has really altered. 

218 
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This is so in many departments of the 
activity of 'the State., From the time of the 
Revolution Settlement the abstract principle 
has been laid down that no money can be 
expended out of the Consolidated Fund, into 
which the revenue from taxes is paid, without 
specific and particular authority from an Act 
of Parliament. But the further modem 
principle of requiring devolution wherever 
practicable has proved too strong to allow 
the basic principle to continue rio operate in 
its exactness. The requirements of the day 
have made it necessary for the Treasury to 
permit anticipations of Parliamentary autho- 
rity to take place for the purposes of 
immediate provisions, and to ^ow grants 
in aid of which details in ejqjenditure are not 
supervised by the House of Commons, The 
organization by which this is done is puzzling 
to the simple-minded student of the Constitu- 
tion who does not constantly bear in mind 
its developing quality and highl}’' practical 
character. 

Again, the prerogative of the Crown is a 
vague expression. There is not much left 
of that authority which Parliament at one 
time left to the Crown uninterfered with by 
the legislature. And what is left is not only 
now guarded by themonstitutional necessity 
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of advice from Ministers, who are made 
responsible to the House of Commons, though 
no longer to the House of Lords, in the way 
they once were for giving it, but is also 
guarded by rules W'hich cannot legally be 
broken. Thus the Sovereign is said to be 
the foundation of justice. But since Lord 
Coke vindicated the power of Parliament in 
the days of James I, it has been clear that 
the Sovereign can only administer justice in 
Courts recognized by Parliament, and that 
he cannot interfere mth.the judges who 
preside in these Courts. 

The Judicial Committee of the Privy 
Cotmcil is a Court of this character. It has 
had a statutory basis since the reign of 
WiUiam IV, and its advice is necessary before 
a judgment can be given by the King as the 
supreme justiciar of the Empire. But none 
the less it does not itself give any judgment. 
It simply makes a recommendation which is 
carried out by a formal Order made by the 
Sovereign at a subsequent stage in a full 
meeting of the Pri\^ Council. A portion of 
the prerogative thus remains intact, but only 
for the Empire beyond the limits of Great 
Britain and Northern Ireland. For within 
these l imi ts the jurisdiction of the Sovereign 
as the supreme tribunal of appeal has long 
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ago been absorbed by Parliament, and taken 
over by the House of Lords. Throughout 
the rest of the Empire the old prerogative 
iurisdiction of the King-Emperor remains, 
but remains constitutionally hmited by the 
necessity of advice, not from his Ministers, 
but from a Judicial Committee of the Privy 
Council, consisting of judges. 

The Judicial Committee thus occupies a 
peculiar position, which can only be made 
intelligible if the liistory of the prerogative 
is closely studied, and the change in the mode 
of its exercise in entertaining a final appeal 
is followed out from generation to generation. 
Even now there are great questions relating 
to the exercise of what Parliament has left 
of the prerogative which remain unsolved. 
Can the King legislate for Crown Colonies 
which have no Parliamentary constitution in 
any fashion inconsistent ^vith the common or 
statute law of England ? From the ex- 
pressions used by Lord Coke, it appears as 
though he would have doubted this. But in 
Lord Coke’s time there was but little territory 
governed directly by the Crown apart from 
the United Kingdom. Such problems are 
not' easy of solution. 

Indeed, with the development of the self- 
governing Dominions of the Crovm it is not 
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always easy to understand why so much of 
the position of the King as practically as well 
as theoretically the supreme tribunal to which 
Dominion suitors may carry appeals has been 
allowed to remain in large measure intact. 
Canada recognizes the appeal and the right 
to bring it, especially in constitutional ques- 
tions. The right is exercised there constantly. 
AustraKa has in the main abrogated this right 
in constitutional issues, but for ordinary chdl 
questions she has left it practically intact. 
Perhaps one reason why the self-governing 
Dominions have abstained from claiming the 
uncontroverted title to dispose formally of 
their own legal disputes without permitting 
them to be brought here, is a change in the 
attitude of the Judicial Committee of the 
Pri\’y Council itself. 

For a large number of the appeals that are 
brought before it special leave has to be 
obtained beforehand from the Committee. 
This is now almost always refused in questions 
of criminal law, and it is not given un- 
restrictedly in chdl cases. The practice varies 
with the stage in self-development reached in 
the part of the Empire concerned. In the 
case of appeals from India, where there is no 
Central Court of Appeal, and in that of appeal 
from a Cro^vn Colony, leave is given in sub- 
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stantial cases fairly freely. But if leave is 
sought to appeal from the Supreme Courts 
of Appeal in Canada or Australia it is different. ' 
Such leave is refused unless the question raised 
is one of great public interest, or involves 
some far-reaching principle of jurisprudence. 
As to South Africa, which has a unitary 
government and a Court of Appeal for the 
entire Dominion, leave to appeal is allowed 
but sparingly. 

In all these instances the practice of the 
Judicial Committee has become, in material 
respects, modified as the relation of the 
particular part of the Empire to the mother 
country has been varied by the development 
of the self-government of the former. 
Political considerations are to this extent 
taken into account. One reason which 
enables this to be done is the experience of 
the Judges of the Judicial Committee. The 
majority of these are members of the House 
of Lords, where their duty is to be cognizant 
of changes in the political relations of the 
countries which constitute the Empire. The 
Statesman is required as well as the Judge, 
if the proper balance in judicial interference 
is to be observed. The Governments of 
Canada, of Australia and New Zealand, of 
South Africa, know that at any moment they 
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could stop tlie system of appeal to the King 
in Cotmcil, and of this they are kept reminded. 
They are in consequence not only ■willing, but, 
as far as the balance of testimon}’ shows, 
anxious that the system, thus sparingly 
recognized, should go on. It is convenient 
to have as the tribunal of ultimate resort a 
body which is detached and impartial, and 
which yet administers the law of the particular 
Dominion and administers it vith the large 
outlook which is the result of having to take 
cogniaance of systems of jurisprudence of 
varying natures. Wuthin a single fortnight 
the Judicial Committee sometimes has to 
hear appeals concerned ■with laws that are 
Buddhist, Hindhu, Mohammedan, French, 
Roman-Dutch, and, when the appeal comes 
from the Channel Islands, founded on the 
old custom of Normandy. But, of course, a 
large number of the controversies tmn on the 
English common law. 

Such a judicial system is probably imique 
in the historj’- of the world, and it could only 
have survived under a Constitution which has 
been throughout unwritten and continuously 
adapting itself to new requirements. One 
result of the changes which are taking place 
within the Empire is that the judicial business 
oi the Pri\’y Council is tending to grow and 
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not to ^diminish. As native territories are 
becoming organized under new local govern- 
ments their jurisprudence is assuming a more 
~ ciystallized form. Custom is turning itself 
into law \wth the aid of Crovn ordinances. 
The outcome is htigation in the local Courts, 
giving rise to appeals to the Sovereign in 
Council. Some of the questions thus raised, 
for example in West Africa, are of exceptional 
difficulty because of the novelty of the customs 
embodied in the native laws, which are liighly 
divergent from the common law traditions 
of this country. These controversies, how- 
ever, have to be dealt with in London, for 
they are being more and more frequently 
raised, especially in connection with the natiye 
family 'title to te^^ito^5^ 

But litigation between private persons is 
far from being the only form of dispute which 
comes before the Privy Council for decision. 
Under the Privy Council Act of .William IV 
there is power given to the Crown to refer 
to the Committee more general controversies ‘ 
of almost unrestricted kinds. The result has 
been that, from the Dominions, questions of 
a general and abstract nature are constantly 
being argued before it. Has the Dominion 
Parliament of Canada power, under section gx 
of the British North America Act of 1867, 

S.A.E. P ' 
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to pass legislation -dealing TOtli a cerfps 
subject matter, p'r- is tlid . particular .p6%vei 
given , under ' section 92^ to the Provind^ 
Legislatures of Canada,?. How ought 'a 
boundary to be drawn between two Prd'vdnces 
of the Dominion ? On what terms is .tte 
Dominion Government entitled to take, over 
compulsorily the interests of the shareholders 
in a Canadian railuuy? These are topics of 
a land that is referred to tlie Committee for 
decision under the powers just referred to. 
Prom Australia such issues come less ^ f^. 
quently because of the restrictive prp'vidon 
inserted in the Commonwealth (Imperial) Act; 
of 1900 . And the Committee can never knp'V 
beforehand what question it may. be ask^d 
to decide. It is a convenient tiibimal for the 

decision of matter 5 „in controversy of tius 
sort because of its very remoteness,, and 
genuine, unwHlin^ess to, claim jurisdiction 
has giyeU ; it a . certain popularity aU over 
■the Pmpire;;' "V' - 

,r A great Prity Council -Judge, such aSwas: 
Imrd CairnSi Lord Selborne or Lord' Watson, 
is alwytys, esteemed throughout the Empire^ 
The ven^ political experience of such men 
has added to , their .value. , It is a paradox; 
but a; very /real tiUth,: that their training as 
.politicians has made, them. the better judg^ 
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for such a Court. Only under an unwritten 
Constitution, the influence of which pervades 
the Empire and holds it in unison, could such 
a curious result have emerged. We are far 
av/ay here from the Continental conception 
of a Judge as a mere interpreter of rigid codes. 

, The Judicial Committee of the Privy 
Council is thus a real link between the 
Dominions and Colonies and the mother 
countr5^ If it is little known to the man in 
the streets of the various cities which rule 
themselves under the segis of the Sovereign, 
it has a long arm, and is a very real influence 
in smootliing the paths of Governments as 
well as of governed. It is impalpable. But 
few people, even of those who dwell in London, 
turn into Downing Street to see it sitting. 
And yet it is one of the King's Courts, and is 
open to every citizen of the Empire and to 
anyone else who chooses to walk in. There 
the visitor maj’' see advocates of every shade 
of complexion, and rvitli the most varjdng ^ ‘ 
accents, pleading, or waiting to plead. A 
native King of a negro tribe is in evidence ; 
or a holy man from the Far East, come to 
superintend the suit brought by an idol to 
recover his temple, through his next friend 
who is responsible for the costs if the suit 
goes against the idol ; a farmer ; a gold 
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miner from British Columbia ; a French 
advocate from Quebec ; ail of these may be 
there, confronting five elderly gentlemen, 
vathout wigs or robes, but seated round the 
horseshoe oaken table of the Judge, and vitli 
the marks of years of immersion m legal 
contemplation- vTitten on their brows. It is 
indeed an unusual spectacle. 

If the House of Lords is ever converted 
into a Senate, and its anomalous position as 
the Supreme Tribimal of Appeal for England, 
Scotland, and part of Ireland, is brought to 
an end, its jurisdiction will most probably 
revert to where it ought theoretically to be, 
the King in Cotmcil. This vill make but 
little difference excepting in form. To-day 
the Judicial Committee sits in two divisions, 
one for the numerous appeals from India, 
and the other for appeals from the rest of 
the Empire. These divisions consist, when 
fully constituted, each of five judges, t%vo 
of those who sit in the Indian division being 
usually ex-Indian Judges. In the House of 
Lords there sit five more, who, excepting 
that they must be Peers of the Realm entitled 
to sit there, are not distinguished from tliose 
who may sit in tlie Downing Street Court. 
The members who belong to the two tribunals 
are thus in the main interchangeable in 
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, TIffi JUDGES THEMSELVES 

funciion^ and the Judges who are Peers sit 
alternately in one Court or tlie other. The 
strength of the establishment required for the 
three divisions in thus fifteen, and provision 
is required of one or two extra in case of 
illness. Membership of the divisions is con- 
ditio^ed,by the possession of qualifications 
prescribed by Statute. 

There are six paid Law Lords, who receive 
£ 6,000 a year each, charged on the Consoli- 
dated-Fund. There is the Lord Chancellor, 
and at present there are four effective ex- 
Lord Chancellors, w'ho are paid what are 
called pensions of £5,000 each . It is a popular 
superstition that because the payment to an- 
ex-Lord Chancellor is called a pension it is 
money which is not earned by continuous 
hard work. This is an error. The ex-Lord 
Chancellors sit just as regularly and do as 
much work as the six salaried Law Lords. 
Indeed, in addition to the ordinary w^ork, they 
preside, in the absence of the Lord Chancellor, 
over the Court. They are bound, constitu- 
tionally and morally, to discharge these 
judicial duties, although for historical reasons 
the payment to them has been called a 
pension. Without 'them the country would 
be put to larger expense in replacing- them by 
regularly appointed Judges. 
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It be obsen'ed that the six Law Lords, 
\\ith the Lord Chancellor and the four ex-Lord 
Chancellors, make up a total of eleven, while 
the three divisions of Judges required demand 
fifteen. The deficiency of four is made up by 
bringing in two ex-Indian Judges for appeals 
from India, and by inviting other ex-Judges, 
who have been made Privy Councillors, and 
are ' qualified tmder the profusions of the 
Statute, to sit, and to give their sendees 
voluntarily. A generous response has hitherto 
been made to this invitation by men who have 
finished distinguished careers of sendee to the 
State as Judges in the ordinary Courts. 
Lords Parmoor, Wrenbury, Phillimore and 
Salvesen have set aside other oceupations in 
order to sit, and with their aid it has usually 
been possible to avoid a shortage in numbers. 
But the strain on the limited resourees, whieh 
are aU that are provided for the greatest 
Tribunal in the Empire, is often trying. 

I have entered into these details in order 
to show how small will be the change m 
substance as distinguished from form of the 
Appellate jurisdiction if the House of Lords 
is ever restored to the Sovereign in Council. 
The Judicial Committee would, in such a case, 
sit in three di\usions, each of five Judges, 
instead of in two divisions as at present, with 
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the groups constituted out of the ’ same 
aggregate of qualified Judges as at present. 
All appeals would then lie to the King- 
Emperor in his Privy Council, as according 
to the principles of the Constitution they 
would lie naturally but for tlie usurpations 
in the days long over made by the legislature 
in the pro\dnces of the Executive and the 
Judiciary. Such a transition to the older 
order of things would have this advantage, 
that it would occasion no disturbance to the 
traditions of the Dominions, or India, or the 
Crown Colonies. 

How long the Judicial Committee of the 
Pri^y Council ^vill continue to exist as the 
link of Empire wliich it is to-day, and how 
long the distant parts of the world which are 
under the Constitutional rule of the British 
Crovm will continue to regard the Committee 
as a Supreme Tribunal of ultimate appeal, 
it is not possible to predict. Probably some 
other of .the Dominions wall one day follow 
the example set by Australia in constitutional 
questions and decide to settle finally all of 
its own disputes in its own Courts. The 
process, if it commences, may be a rapid 
or a gradual one. On the other hand, the 
territories within the Empire w'^hich'are in 
the early stages of ' their development may 
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continue tlieir present tendency, wliich is to 
make a use more and more extended of tlie 
supreme tribunal of the Sovereign in Council. 
One has only to bear in mind the story of the 
variations in unwritten constitution between 
the different parts of the possessions of the 
Crown, and the evidence of continuous change 
in response to new requirements, wliich is 
everjnvhere taking place graduaUy" Jmd 
silently, in order to realize that prediction 
on the subject is futile. For the rest, all that 
can be said is that the jurisdiction appears 
to be at present generally recognized as a 
useful and convenient one, and that there is 
little real desire to disturb it on the part of 
the great majority of those concerned. 

It is often complained of that a tribunal 
witli Imperial ftmctions of an order so im- 
portant as those of the Judicial Committee 
should be housed in so mean a building as 
its present lodging. No doubt this woxild 
- have been . otherwise had the pubMc taken 
much- interest in the existence of the Court. 
And the public knows nothing of it, and the 
Press pays to it but scant attention. It is 
only when our feliow-subjects come over to us 
from across .the seas that the old oak panelled 
room in Downing Street is thronged. Per- 
haps it is well that the attitude of the Tregsuiy 
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towards the institution should have been one 
of strict niggardliness. The Judges can do 
their work most simply in the absence of 
display. If and when the change of wliich I 
have already spoken takes place, and the 
appellate jurisdiction of the House of Lords 
is added to the appellate jurisdiction of the 
King in Council, there vill probably be a 
demand for a proper Court House and Library 
for the combined three divisions. Until that 
time comes they can afford to get through 
their, work as they do at present. 

It is in Canada and the Dominions, and 
in India and Ceylon and the Cro%vn Colonies, 
that real interest is taken in the old Court 
House. They wonder there why over here 
we pay so little attention to what they think 
of so much. They do not realize what a 
silent, patient, unmovable burden-bearer the 
British citizen is by his nature. His Home 
Government resembles him. It does not stir 
until he stirs it, and even then not willingly. • 
So it has been and so it probably will continue' 
to be, and in the end this indisposition to 
move what is at rest has probably been one 
of the secrets of the cohesion of the Empire. 
We who sit as Judges in the Court have little 
cause to complain. • Our work is of a delicate - 
kind, and we are left in peace to do our best 
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to discharge tasks which are often difficult as 
well as delicate. 

The tribunal has in its time had work to 
do of an equally delicate but of a different 
kmd. As the Court of the Sovereign in his 
capacity of head of the Established Chnrch 
of England, it has had to adjudicate about 
disputes over the law applying to doctrine and 
practice w'hich Parliament has enacted since 
the Reformation. Bitterly contested issues 
as to Baptismal Regeneration, Eternal Punish- 
ment, and Ornaments and Incense have had 
to be dealt with in so far as the State has 
prescribed wbat was lawiul witliin the Church 
W'hich it has established. These judicial con- 
troversies probably now belong to the past, 
for Chmchmen have been trying to avoid 
bringing them before a Court which must 
alway’-s be preponderatingly’’ secular. But in 
earlier days the Judicial Committee has on 
several occasions saved the Church from 
apparent disruption by the w'eight of its 
arm. The Low Church party was protected 
in the Gbrham case, the Broad Church party 
in that of the " Oxford Essays,” and the 
High Chm-ch had security, within limits 
assigned to their freedom within the Establish- 
ment by a series of decisions given later on. 
The time for these things appears to be now 



^RSONALITIES dp'OTE JtTOG^ 

oyerj but there ;may come at peridd; when dhe. 

' Mstorians of the Church will think more gently 
of ;the! Judicial. Gommittee than most of them 
. do to-day, and will recognize in it the deliverer 
■froih the threat of disruption of a body suffer-’ 
mg from 'the difficulties attending iegulatiori 
and recognition by statute. • . : - / 

It -is only what one; might expect to find 
that a tribunal with- such varied duties j- and 
working in such an atmosphere, shmild kave 
produced at times great personahties.. Look- 
ing, back over the interval since it was given 
its present form by the Act of William IV, 
the-hst of the names of its Judges contain 
those of a succession of impressive personaH-, 
ties. . Lyhdliurst,, : Brougham, Gqttenham; 
Kingsdow, CaropbeU, Westbmy, Ha^therle^ 
Parke, Whies, Cairns, . Selborhe, Blackburn,/ 
Watsoh, . .Hobhouse, • HerscheU, Macnaghten,’ 
Davey, are among >;the .narnes .in that /list. ; 
The Weight of their authority produced; con- ' 
tentmeht .vuth their /decisions in the , past,/ 
and it Will' go ill /with theriribuhal -if at ariy ^ 
time, by neglectj it;is inade tp fail to ariract* . 
sufficiently cornpetent/menibers.. ; 

But British- judges are not the only Judges, 
who sit oh it noW; . The; Chief Jdsti^ 
Dominions have Vplaces in ' it, and others, of 
the .Dominion Judges, sit there from .time tp. 



: DE^TELOPMENT OF THE ORGAKIZATION 237 

point di view as is the i-JudiciaF Committee of 
the Pri\^ jCoimcil. , , It is, hopeless, to search 
for the .secret: of such success as it has had 
merely in printed documents. For it is hot 
iri the %viitten letter that the description of 
the real nature of the Court is to be found.' 
.The:: true description can only be given by 
those who,' living here or coming from afar, 
have been in daily contact with the worldng 
of this extraordinary? organization^ and have . 
e^erienced the extent to which it is coh- 
tinudusly seeking to adapt its life to, the needs 
which it has to fulfil as a, link between the 
parts of . this Empire. ^ 
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Lectures delivered in tlie University of St. Andrews in 
the Session 1903-1904. Contents : — ^Absolute ilfrnd 
Finite .Mind. 

Wesitninsicr Gazette: 'An important and interesting 
work. . , . Eminently stimulriting.' 

THE CONDUCT OF LIFE 

AND OTHER j*\DDRESSES. Contents The Con- 
duct OF Lite — The hlEANiNC ofTkuth in History — 
The Civic UNnmRsrrv — ^Higher Nationautv. 

3s. 6d. net 

UNrvT:RSITIES AND NATIONAL LIFE 

Four Addresses to Students. Contents : — The Soul of 
a Peopifi — ^The Calling of the Preacher — Tlie Dedicated 
Lifo-^reat Britain and German}': A Study in 
National Characteristics. 

The Spectator : ‘ The subjects dealt with in these papers 
are of far wider srope than would be imagined from this 
title. So far as it is possible to'summarise the lesson 
wliicb they [these papers] teach, they may be said to 
describe from various standpoints tlie ideal character, - 
and to sketch out the best methods of developing it’ 

Third Edition. 3s 6d. net 

HIGHER- NATIONALITY 

A Study in Law and Ethics. An Address delivered 
before the American Bar Assoaation at Montreal on 
1st September, 1913. Second Impression. is. net 
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